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HETHER not accumulate one’s 
which will provide large current 
distributions, matter the 
individual needs and circumstances 


Corporate Trust Shares provide excellent 
medium for either—they give the holder 
option Capital Accumulation Plan Maxi- 
mum Distribution Plan—a flexibility enabling 
the investor meet his own changing circum- 
stances. wishes, may use the larger dis- 
tributions accruing from the Corporate Trust 
Share plan operation for current needs. Or, 
prefers, may build his capital through 
reinvestment additional trust shares. And 
under this method capital accumulation 
more apt maintain better balanced invest- 
ment which obviously desirable long 
term holding. 


Because Corporate Trust Shares meet the needs 
all classes investors; because these shares 
protect against undue decline distributions, 
through Reserve Fund, interest which paid 
holders, and because there confiscation 
clause whereby unclaimed monies are paid over 
the Trustee the sponsors—these, and other 
features inherently fair the investor, explain 
why more and more investors are showing 
marked preference for this fixed investment trust. 
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CORPORATE TRUST SHARES ARE INTERNATIONALLY ADVERTISED, 
INTERNATIONALLY SOLD, AND ENJOY AN INTERNATIONAL MARKET 


CAPITAL ACCUMULATION 


MAXIMUM DISTRIBUTION 

the 


CORPORATE TRUST 
SHARES represent owner- 
ship interest in these 28 com- 
panies, the shares of which are 
deposited with independent 


Amer. Radiator & S. S. 
American Tobacco 

du Pont 

Eastman Kodak 
Ingersoll Rand 
International Harvester 
National Biscuit 

Otis Elevator 

United Fruit 

United States Steel 
Woolworth 


Railroads 


Atchison, Top. Santa 
Illinois Central 

Louisville & Nashville 
New York Central 
Pennsylvania Railroad 
Southern Pacific 

Union Pacific 


Oils 
Standard Oil California 
Standard Oil {Indiana} 
Standard Oil {New Jersey} 
Standard Oil New York 
Texas Corporation 


Utilities 
and Quasi-Utilities 
American Tel. Tel. 
General Electric 
Westinghouse Electric 
Western Union Telegraph 


COMPOSITE 
PORTFOLIO RATING 
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Price the market 
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Toledo’s Tallest 
example how the finest new bank. 
buildings are being built Indiana Lime- 
stone from ILCO Quarries 

promise.” unusual building faced 

all sides with beautiful Variegated Indiana 

Limestone from the famous Dark Hollow 

quarry Indiana Limestone Company. 


every one who has seen knows, the 


result building which for beauty unrivaled 

the entire city; fact, this bank edifice 

middle west. 
building material well exemplifies 

that bank stands for Indiana Limestone. 


conveys the idea permanence, strength, 
stability. you are planning office structure, 
the appeal Indiana Limestone factor 
proved value. Surveys metropolitan centers 
show that Indiana Limestone buildings have 
higher percentage occupied space than aver- 


age. Today when exists, this 


doubly important. Let send you brochure 


listing Indiana Limestone 
bank buildings your 
community. matter 
what type building you 
are planning, sure 
get estimate its cost 
constructed Indiana 
Limestone. Write today 
for information. Address 
Dept. 1476, Service Bureau, 
Indiana Limestone Com- 
pany, Bedford, Indiana. 
(Executive Offices: Tribune 
Tower, Chicago.) 


The Ohio Bank Building, Toledo, Ohio. Mills, Rhines, Bellman 
Nordhoff, Architects. Bentley Sons Co., Builders. ILCO Varie- 
gated Indiana Limestone. 


INDIANA LIMESTONE COMPANY 
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The Eternal Faith 


JOURNAL COVER ILLUSTRATION: FROM PAINTING WALTER 


BANKER whose good name 
known and_ respected 
wherever there bank, 

spent his youth farm. had 
his full share plowing, yet the 
work was him pleasure, not 
labor. said not long 
ago, tired seeing the furrow 
turn. enjoyed fol- 
lowing the plow.” 

The call the land 
real call, po- 
tent force, for man 
from and it. 
The earth feeds him, 
appeals him 
myriad forms and 
hill, valley 
and plain; through 
its smallest flowers 
beneath the grasses 
roadside trees. 

Need any one 
wonder, therefore, 
that though devasta- 
tion may strike the 
crops one season, 
the farmer still has faith and the re- 
turning Spring sees him turning 
furrow with that faith undiminished 
knows that the production the 
earth eternal, that one season’s set- 
back marks ending the miracle. 

Among all the sung and unsung 
beautiful things the fields, 
home and rural life, there noth- 
ing grander than the simple faith 
the man with the plow, who can and 
does carry on. was him that 
Lytton wrote, that “whoever plants 
seed trusts God.” 

Think that, and the slowly mov- 
ing figures that this season are 
seen from every highway, become 


more than just men laboriously plow- 
ing the Springtime. They become 
figures deep consciousness the 
beneficence Nature—men whose 
faith supplies the means keeping 
life itself the bodies the passing 
tourist the man behind the plow 
worth glance. 
good sight 
reflect upon this 
Springtime 
the man turning 
furrow once more 
his simple age-old 
faith—a good thing 
reflect upon also 
the furrow turns 
—that praise other 
things the skies 
you will, this the 
place from which 
most our prosper- 
ity starts. good 
thing for all 
reflect upon that the 
man the furrow 
brother some millions other 
men equal faith who steadily tread 
the earth removed from the hollow 
glamour the town—communing 
with Nature goes and doubt 
getting much—perhaps far more 
out life—than the idler who has 
his favorite window seat the best 
social club the nation! 


last Congress appropriated 
$45,000,000 for seed loans 
farmers who needed this help that 
they might get started again, but the 
benefit seed loans farmers does 


not stop with the farmer. runs 
and inures the benefit all 
—even that man the club! 
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EVERYWHERE... 


THE END POSTAL TELEGRAPH LINE 


the every-day complexities business 

when vast multitude tasks demands 

communicating with someone somewhere 
quickly...let Postal Telegraph help. 


For EVERYWHERE the end 
Postal Telegraph Line...every- 
where 70,000 cities, towns 
and villages the United 
8,000 
communities Canada... 
everywhere points through- 
out the world, including ships 
sailing the seven seas...every- 
where with speed, accuracy, 


dependability...and with written record 
left behind for future reference. 


Postal Telegraph the only American 
telegraph company that offers world-wide 
service coordinated record communica- 
tions. Through the great In- 
ternational System which 
Postal Telegraph part, 
reaches Europe, Asia, TheOri- 
ent over Commercial Cables— 
South America, Central Amer- 
ica and the West Indies over 
All America Cables—and 
ships sea via Mackay Radio. 


THE INTERNATIONAL SYSTEM 


Postal Telegraph 


Commercial 
Cables 


Cables 


Mackay Radio 
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This Month’s Journal 


and 


Your Own Bank 


JOHNSON writes about recent tendency recognize 
important problems retail automobile dealers mat- 
ters concerning the manufacturer and banker well the 
agency itself. first step toward restoring the confidence 
bankers the soundness retail distribution, says, the manu- 
facturers are giving constructive cooperation the end that deal- 
ers can assume the functions aggressive and independent dis- 
tributors. other words, they will become their own 
businesses.” Mr. Johnson describes the varied and practical form 
aid rendered. Excellent results, says, have already demonstrated 
the mutual benefits manufacturers taking more direct interest 
distribution. 


ELIX McWHIRTER, under the 
“Wanted: New Fashions Taxes,” effectively 


Washington since the war. Between now and 
the time Congress meets December will 
useful know the reasons for Uncle Sam’s empty 
strongboxes and Mr. McWhirter offers facts un- 
distorted politics. deficit the Federal 
budget next June exceeding $750,000,000 bill 
that must paid. matter inevitable 
concern bankers and the leading business men 
because there already movement foot 
increase taxes estates, inheritances and the incomes higher 
surtax brackets. The ten-year period surplus financing the 
United States end and have the realm Federal finance 
the unpalatable prospect period deficit financing.” The total 
cost government has increased from $3,000,000,000 1913 
$13,000,000,000, $14,000,000,000 1930 while, the same period 
the population has grown approximately one-sixth. 1913, more- 
over, says this writer, the ratio public expenditures national in- 
come was between per cent and per cent, whereas the present ratio 
between and per cent. This thought-provoking analysis 
not concerned exclusively with the generosity Congress but touches 
the critical condition finances some states, counties and munic- 
ipalities. 


LLAN HERRICK assembles all 
fashions economic theories and consigns 
them, for the most part, the rubbish heap. 
The “Ancient Cure for Depression,” says, and 
the only one which has the support good his- 
torical evidence, combination thrift and hard 
work. There are special factors the present 
period slack business, course, and makes 
due allowance for them, but convinced that the 
bad results over-spending 1928 and 1929 can- 
not cured more spending. The rebirth 
thrift 1930 and 1931 the result unbending 
necessity, not vague whim. 


OME STEPHENSON sees little merit the goal set 

advocates unemployment insurance its various forms. 
reaches the conclusion that industry’s ultimate answer the evil 
enforced idleness must out entirely different line 
reasoning. Insurance would costly cure, says, for ills which 
might avoided ounce prevention. view the fact that 
unemployment insurance passing through period popular dis- 
cussion today and being dressed various garments make 
look like something besides dole, Mr. Stephenson performs valu- 
able service treating the idea fad the moment. declares 
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exposes the grim results open-handed policy 


LOST— 
TRIP 
EUROPE 


His plans are made; his bags 
are packed; the liner ready 
sail. But his money has been 
lost stolen! 

Cheques his money would 
have been refunded—probably 
are insurance against the loss 
your money—and refund 
cheques lost, stolen de- 
stroyed made promptly. Use 
them instead cash, home 
abroad. 

Your own bank sells 
Cheques. 


ABA 


CHEQUES 


CERTIFIED 


OFFICIAL TRAVEL CHEQUE 


AMERICAN BANKERS ASSOCIATION 
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the New York City members the Marine Midland 

Group banks, The Marine Midland Trust Com- 

pany has developed for the benefit the out town 

members the Group complete and highly organized 
correspondent services. 


These services are equally available our correspon- 
dents throughout the country. Your inquiry regarding 
fiduciary representation this city invited. 


The Marine Midland Trust Co. 


New York 
MAIN OFFICES: 120 BROADWAY 


MEMBERS THE 


New York Marine Midland Trust Company Troy, The Manufactur- 
ers National Bank Troy Peoples Trust Company 
Jounson Workers Trust Company Cortland Trust Com- 
pany Union Trust Company Orleans County Trust 
Company Niagara County National Bank Trust Company 
Marine Trust Company East Aurora, Bank East Aurora 
Union Trust Company Lackawanna National 

NortH State Trust Company 

Power City Trust Company 


MARINE MIDLAND GROUP BANKS 


April, 1931 
that should the practice the 
individual, now the custom 
industry save good times against 
depression. 


ORMAN WALL, “Country 

Bank Deposits Reflect Commodity 
Decline,” says the stringent credit 
conditions rural banks are result 
the drop prices farm products 
which, turn, checked the flow in- 
come into agricultural 
This article requires about twelve min- 
utes read and the facts contains 
will useful for the rest the year. 
Prices have declined, but farm taxes and 
interest real estate and bank in- 
debtedness 


changed. The farm problem its pres- 


ent aspect also bank problem and 
more general recognition this 
fact Mr. Wall suggests the possibility 
sound relief program. 


farm problem—a national di- 
lemma spite the fact that the 
development the raw silk industry has 
had the active cooperation the im- 
perial government for the last decade 
and half. Japan’s silk farmers, 2,000,- 
000 them, live the mountainous 
regions where the rugged slopes make 
rice production impossible. These areas 
planted mulberry trees, are far from 
seaports and manufacturing centers. 
Mr. Harris relates dramatic story 
long struggle against adverse natural 
and economic forces. says that the 
American protective tariff the chief 
obstacle the development silk 
weaving industry Japan. 


LYDE HARRIS returns first 

principles for the purpose em- 
phasizing that secondary reserve 
place for flashy, high-yielding bonds. 
takes his text from the conditions which 
prevailed the bond market during the 
last few months 1930. Conditions 
that time, says, were abnormal, but 
are any times abnormal when bank 
must fall back its secondary reserve. 
For this reason, for other, 
points out, the securities which form the 
ingredients bank’s secondary re- 
serve, should the highest type 
available. For this purpose recom- 
the best municipals, industrials, rail- 
roads and public utilities. 


EORGE 
utes view gold from new 
angle. happens that the United 
States present has larger supply 
gold than required for transacting 
the business the nation. Certain other 
countries not have enough, claim 
that they not have enough, and at- 
tribute great part their trade and 
financial difficulties lack gold. 
Mr. Anderson says that the latter con- 
fuse cause and effect. The piling 
gold the United States the in- 
evitable result maldistribution 
wealth among nations, not the cause. 
states that the United States already 
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April, 


offering the world much gold from 
her stocks can use—“offering it, 
indeed, exceptionally favorable 


terms.” 


MOREHOUSE has idea 
that banks might derive great 
profit from finding out exactly what 
their customers think them. Few 
bankers will dispute that point, but how 
can depositor coaxed and persuaded 
into expressing his frank, uncolored 
opinion bank? Mr. Morehouse de- 
scribes series conferences ar- 
ranged with bank customers and tells 
the usefulness such contacts. 
followed the practice letting the cus- 
tomers the talking and found them 
not all unwilling discuss their in- 
timate financial problems and seek ad- 
vice. One phase the personal inter- 
view, which proves particularly valuable 
bank, the opportunity that af- 
forded depositors air their grievances. 
many instances was found that 
smouldering grudge based 
nothing more substantial than im- 
aginary offense and the whole matter 
vanished thin air once was brought 
into the open. 


LIVER WESSON tells what the 

metal industry has done ten 
years with the aid the test tube and 
modern scientific magic. Since the war 
the world has been demanding more 
metal each year and more varieties 
metal. Between 1920 and 1930 the pro- 
duction metals had doubled. 
order accomplish this feat, machinery 
and methods had perfected and 
the search for new sources had 
pushed remote regions all con- 
tinents. New metals were evolved 
meet special requirements 
process continuing. Metal, however, 
does not grow and, the writer states, 
the metallurgical industry faces the 
inevitable question: where will ore come 
from years the future? 


DILLIS- 

TIN 

author 

article picturing 

recent incident 

the Federal Reserve 

Bank New York 

$16,400,000 

was transferred be- 

tween parties con- 

cerned, without re- 

course the clear- 

inghouse and 

way that made the proceeds the 

transaction immediately available the 

creditor. Three New Jersey cities had 

sold bonds obtain funds with which 

purchase privately owned water 

company. The attorneys, order 

trace the funds, desired that all the 

transactions involved should com- 

pleted the same day. This was accom- 

plished assembling all parties the 

reserve bank and proceeding means 

series check transfers and book- 
keeping entries. 
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What enormous amount time and expense 
spent the advancement methods and 
systems guard against criminal manipulation 
The close signatures for 
issuance checks with the latest 
type cheek investigation 
endorsements, signatures, ete. 

All this effort outwit the 
crook comes nought the check paper not 
equally obstacle criminality. 

Gilbert Safety Bond worthy component 
this protective defense. high grade rag 
content bond paper, manufactured white and 
six pastel colors. Its nature helps de- 
feat the most and attempt 
erasure eradication. 

mail you sample book this 
Safety 


PAPER COMPANY Menasha, Wis. 
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Largest 
Bank Vault 


THIS ENTIRE TRAIN CARS contains 


one-half the shipment the immense vaults for 


BANK JAPAN 


Tokyo, Japan 


far the largest export contract for vault work 
ever awarded, another noteworthy instance 


YORK Preeminence 


YORK SAFE AND LOCK CO. 
YORK, PENNSYLVANIA 


BRANCHES 
NEW SAN FRANCISCO CHICAGO LOS ANGELES MONTREAL HAVANA 
BALTIMORE SEATTLE NEW HAVEN CLEVELAND PITTSBURGH HONOLULU TOKYO 
BOSTON ST. LOUIS HOUSTON BUENOS SHANGHAI 
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JOURNAL 


Retail Dealers Credit Risks 


ROY JOHNSON 


Recent Developments Automotive Industry Indicate New 
Recognition that Problems Distribution Are Not the Sole 


Responsibility the Dealers. 


Manufacturers Cooperate 


Plans Designed Help Distributors and Gain Support Banks. 


January the Associated 
Press sent out the following 
news item under Detroit 
date line: 


“A suggestion that American bankers give 
their local automobile dealers ‘a lift’ at this 
particular juncture was made today by 
Robert Lord, president the Guardian 
Detroit Bank and the Guardian Union 
group Michigan financial institutions. 

“Mr. Lord’s suggestion was embodied 
letter several hundred banks throughout 
the country. He said the ‘lift’ which he ad- 
vocated would mean ‘getting some real 
money into circulation again’ and would be 
‘doing something constructive for the whole 
business situation.’ ” 


Behind this action the Michigan 
financial group what appears 
general movement the part 
the industry face its problem 
distribution, and give the dealer con- 
structive help toward improving his 
standing credit risk. Some pro- 
ducers are doing more than others, 
course, but there seems 
general disposition (for the first time 
history) recognize that self- 
sustaining and profitable distributing 
organization indispensable the 
future welfare the industry. One 
the major by-products the de- 
pression bids fair definite im- 
provement the position the auto- 
mobile distributor, both factor 
the industry itself and relation 
his local banking connection. 

commonly reported (and not 
denied) that more than 15,000 auto- 
motive dealers have passed out the 
picture entirely since the break the 
fall 1929. long ago last 
summer grave doubts. were expressed 


the ability the existing dealer 
organizations finance their quotas 
new cars for 1931. The situation 
the beginning the year may per- 
haps visualized from the following 
comparative figures compiled the 
National Automobile Dealers’ Asso- 
ciation: 

Jan. 1931 Jan. 1930 


New cars on hand 
(or in transit). 


240,000 
Used cars on hand. 


550,000 


550,000 
990,000 


Adverse the Dealer 


ERHAPS the situation was even 

worse than the figures indicate, 
since the used cars hand Jan. 
stances excessive allowances made 
the sale new cars during 1930. 
This condition, course, was aggra- 
vated and intensified the prevail- 
ing economic conditions, but cannot 
entirely accounted for 
basis. President Sloan Gen- 
eral Motors says official state- 
ment dealers and bankers sent out 
about the end March, “It must 
admitted that the trend, even years 
has been adverse the 
dealer body whole.” 

Again, the statement, 
President Sloan says: recog- 
nize that the attitude the banking 
fraternity toward the distributing 
end the automotive industry not, 
many cases, what should like 
have it. cannot find any fault 
with that attitude. such cases 


818 


where exists more than likely 
our own fault. ‘our’ mean 
the dealer the manufacturer— 
usually both. correct this situ- 
ation essential part our prob- 
lem.” 

There considerable shrewdness, 
think, the observation that “the 
trouble with the automobile dealer 
that has never been allowed 
get into the automobile business for 
himself.” other generalizations, 
that subject certain qualifica- 
tions and exceptions, but too often 
(and perhaps for the most part) 
represents just comment the sit- 
uation. The dealer, the vast ma- 
jority cases the past, has been 
regarded merely necessary and 
convenient appendage the manu- 
facturer, holding his franchise 
sort feudal tenure the manufac- 
turer’s pleasure, and mainly under 
the obligation supply the capital 
finance the factory’s output new 
cars. hardly overstatement 
say that some manufacturers have 
used their dealers principally con- 
venient levers with which pry 
money out the local banks. the 
dealer proved skillful enough 
salesman meet his obligations, well 
and good. not, and the banks re- 
fused any longer discount the 
manufacturer’s sight drafts, why 
then was easy replace the dealer 
from the apparently inexhaustible 
supply the credulous who regarded 
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automobile franchise gold 
mine. 


Those Who Survived 


process were those who possessed 
the main the temperament and 
qualifications the star salesman. 
They were not conspicuous for con- 
servative business ability, and indeed 
they had little opportunity develop 
such ability, exercise it. The 
one prerequisite survival was the 
ability finance the constantly in- 
creasing quotas new cars assigned 
them the factory. Under the 
dealer contract, the 
franchise was cancellable any time 
“without cause,” and the dealer who 
withstood the high-pressure demands 
the factory sales manager order 
serve the interests his own busi- 
ness independent enterprise too 
often found himself out the busi- 
ness entirely. With the manufac- 
turer insisting upon exclusive repre- 
sentation, and swinging the club 
the form cancellation clause, the 
dealer seldom had any choice between 
serving the immediate interests 
the manufacturer and serving his 
own. remained all intents and 
purposes appendage the factory, 
with real autonomy indepen- 
dence his own, although was 
operating his own capital and the 
bility for his losses. 

Many dealers made money, 
course, the heyday the indus- 
try’s prosperity. But too frequently, 
being imbued with the enthusiasm 
the salesman rather than the acumen 
the business man, they failed 
plough back into the business, 
set any adequate reserves 
against evil times. Instead went 
into monumental buildings, palatial 
showrooms, and spectacular 
egotisms designed for selling effect. 
effect, the whole automobile dis- 
tributing organization was 
ture based upon selling ability pri- 
marily and almost exclusively, and 
not hard see why, under the cir- 
cumstances, “the trend, even years 
prosperity, has been adverse the 
dealer body whole.” Out such 
conditions obvious enough that 
anything like independent, pros- 
perous and self-contained distribut- 
ing function was hardly likely 
emerge. And the attitude the 
banks, which Mr. Sloan refers, 
perfectly understandable. 

The present-day leaders the in- 
dustry, like Mr. Sloan, 
ample, are course not responsible 
for the situation. They inherited it. 
Like Topsy, “just growed.” 
however, condition and not theory, 


and the whole the industry ap- 
pears frankly facing such. 
seems fairly clearly recog- 
nized, moreover, that the problem 
not one temporary measures re- 
lief, but constructive help fun- 
damentals which will 
dealer assume the functions 
aggressive and independent distrib- 
utor; word, “get into the auto- 
mobile business for himself.” 

What General Motors doing can 
perhaps taken typical the 
change attitude the industry 
toward the dealer’s problems. far 
know, other producer going 
far detail, but least four 
five others are following the same 
line attack. 

Primarily, this line attack in- 
volves the setting each factory 
standard working program for 
the dealer, which includes all the de- 
partments his business; new cars, 
used cars, parts accessories, 
service, etc. Standards are set 
for his capital requirements for 
handling certain volume new 
cars; the ratio that should main- 
tained sales new and used cars; 
maximum allowances trade-ins; 
service equipment service 
charges, some instances go- 
ing even far set standard 
lay-outs for the service shop. These 
working programs represent stand- 
ards practice applicable both 
factory and dealers, conformity 
which will enable the dealer make 
money while remaining solvent and 
maintaining proper reserves. 

With these standards practice 
background, the service the sub- 
sidiary Motor Accounting Company 
affords the individual dealer sound 
methods accounting, together with 
forecasts his progress and regular 
audits. The dealer given sound 
and analysis his 
actual position, and complete fore- 
cast what must accomplished 
during the next month the next 
quarter order progress ac- 
cordance with the working program. 
the end the period his actual 
progress definitely checked against 
the forecast, and shown de- 
tail exactly where has fallen short 
the standard. 


Forecasts and Audits 


EALERS who accept the service 

(it naturally not compulsory, 

and the dealer pays his share the 
expense) are placed first upon 
regular monthly basis; forecast and 
audit every thirty days. the 
clerical force grows more familiar 
with the standard system accounts, 
and the dealer grasps the significance 
the whole problem, the period 


increased that forecasts and 
audits are made quarterly. Specitic 
detailed recommendations are made 
following each audit, both the 
dealer and the zone sales manager 


the car division, that the 


tory can cooperate intelligently the 
solution his individual problems. 
The object educate the dealer 
sound business methods giving him 
what virtually continuous audit, 
progress rather than merely bal- 
ance sheet and profit and loss ac- 
count. 


The Plan Succeeds 


results already are said 

impressive improving the posi- 
tion General Motors dealers. Presi- 
dent Sloan reports, for example, con- 
cerning 2500 dealers one division: 
“In August, 1930, there was sub- 
stantial reduction consumer sales 
compared with the previous year. 
Despite this fact, this group 
dealers showed over-all gain 
their Total 
fixed expenses were reduced ap- 
proximately $1,000,000 for this month 
alone compared with the same 
month the previous year. Used 
car losses were 
duced. Such large decrease unit 
sales would have normally wiped out 
all possible profit and resulted 
loss. However, 
dealers were able maintain profits 
per cent the previous year’s 
level spite per cent reduc- 
tion unit sales volume. single 
territory sales zone reduction 
expense annual basis for seven- 
teen dealers was effected amounting 
expenses varied from $3,400 $100,- 
000 per year. 

definitely admitted that the 
automobile industry has reached the 
point where cannot count any 
longer upon increasing volume 
business offset inefficient methods. 
Leadership for the future will depend, 
among other things, upon the main- 
tenance efficient and profitable 
distributing organization, and there 
every indication that the best minds 
the industry are awake the 
necessity. Banking support will 
banking confidence will have re- 
President Sloan undoubtedly right 
when says: 

“To mind more constructive 
step can taken toward building 
stronger foundation banker confi- 
dence under the distributing end 
the automotive industry than de- 
velop the minds the banking 

(Continued page 870) 
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FELIX MCWHIRTER 


President, the People’s State Bank, Indianapolis, Indiana. 


Bankers and Business Men Face Task Checking Public Ex- 
travagance. Governments and Communities Can Broke and 
Many Are Now Uncomfortable Financial Straits. Expend- 
itures Government Tend Outrun Taxable Resources. 


IGHTEEN months business 

unsettlement will not have been 

without enduring value they 

shall have served awaken the 
country the reality and magnitude 
decade’s accumulation public 
financial problems. 

During the period when business 
was living “corona corona atmo- 
sphere” government was doing like- 
wise. Easy money for private expan- 
sion had its counterpart easy taxes 
for public expenditure. 
state mind which demanded bigger 
buildings, finer homes and more lux- 
urious comforts, also demanded bigger 
works, finer public buildings and 
more extensive public services. 

Inflation was not confined specu- 
lation securities the holding 
real estate for enhancement value. 
expressed itself just forcefully 
inflation popular ideas about how 
much government need and how 
much can afford pay for it. 


Danger Signals Ignored 


the early stages, warning signs 

were just futile one situation 
the other. Told that common 
stocks did not justify prices twenty 
and even thirty times earnings, people 
simply bought more stocks. Told that 
the nation’s productive facilities could 
not withstand indefinitely the absorp- 
tion taxes, first 10, then 12, and 
finally per cent the national 
income, states and cities nevertheless 
launched upon further governmental 
spending, issued more bonds and voted 
more taxes. 

Perhaps one difference 
traced. now realize keenly enough 
that our private paradise easy 
profits has collapsed. fidget un- 
comfortably when reminded our 
once trusting belief new eco- 
nomic era” which immutable laws 
work and thrift supposedly had 
been repealed. Reduced employment, 
idle capital funds, retarded movement 
commodities into the hands con- 
sumers, bank failures, all have com- 
pelled face the realities actual 
conditions. 


Whether also have been shaken 
our senses with respect public 
taxing and spending policies remains 
seen. There are equally unmis- 
takable evidences ‘disconcerting 
trend the finances Federal, state 
and local governments. 

Deficits public treasuries call for 
the same treatment they 
private treasuries. Either income 
must increased expenditures re- 
duced. Widespread and growing de- 
linquencies tax collections, tying 
anticipated revenues, mean public 
finance substantially what delinquent 
accounts receivable and bank failures 
mean private business. Debt ex- 
cessive that leads defaults bond 
obligations can mean communities 
only what threat receivership 
means corporation: not think 
for minute that government can- 
not broke; there are enough com- 
munities and special assessment dis- 
tricts actually virtually the 
hands the bondholders explode 
that comfortable illusion. 


Effects Start Appear 


have been enough signifi- 

cant developments recently the 
field public finance demonstrate 
that the repeated warnings the past 
ten years against continuous large 
increases the cost government 
were not mere cries “Wolf!” These 
developments are treasury deficits, de- 
linquent taxes and defaults funded 
debt. 
First all, the actual and author- 
ized expenditures the Federal Gov- 
ernment finally have caught with, 
and least temporarily have passed, 
what had come regarded the 
inexhaustible resources the Treas- 
ury. The ten-year period surplus 
financing has ended. With have 
ended the constant opportunities for 
tax reduction and adjustment tax 
rates which were possible when un- 
encumbered surpluses were the rule. 
This condition due partly dimin- 
ished yield income taxes and customs 
receipts during period low busi- 
ness earnings and retarded business 
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activity. also due partly the 
authorization new and large expen- 
ditures. 

this connection, not venture 
appraise critically the wisdom 
farm relief, accelerated public building 
activity, increases war veterans’ 
bonuses and other large Federal com- 
mitments. simply the fact that 
they have been made authorized 
which interest here. 


First Deficit Since War 


for the first time since the 

war, have the realm Fed- 
eral finance the unpalatable prospect 
rates tax are changed, the revisions 
are more likely upward than 
downward. How long such condition 
will persist cannot now foreseen, 
strictly temporary. 

any event, this means that one 
the major sources state and local 
governments’ spending power during 
the past decade—the release ability 
pay taxes through reductions 
Federal rates income—is, least 
for time, definitely removed from 
the scene. the past, state and local 
governments have been able in- 
crease their expenditures while the 
Federal Government was decreasing 
its taxes without affecting the total 
taxation. That particular shock ab- 
sorber now gone. 

second current development 
that increasing number states 
are confronted with deficits. This 
true spite the large revenues re- 
ceived during recent years result 
advancing taxes property and 
business discouragingly high levels. 
The amounts these operating defi- 
cits are sufficient that they cannot 
longer carried from year year 


simply bookkeeping entries. They 
must financed. 
For illustrative 


Michigan may considered ex- 
ample. worse off than many 
states, and not badly off some, 
that scarcely invidious cite 
sample. The legislature this 


| 
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year was called upon finance 
deficit $6,000,000 inherited from the 
previous biennium. index 
the problem created such condi- 
tion, interesting note also that 
the same time the legislature was 
compelled consider requests for 
large increases appropriations for 
state institutions. Moreover, was 
virtually swamped with demands 
already overburdened taxpayers for 
reduction property taxes and for 
relief from previous taxes which now 
are delinquent and unpaid. Such sit- 
uations are freighted with enormous 
economic angles and possible effects. 


Defaults and Delinquencies 


ERHAPS the two most disturbing 

present symptoms are sharp in- 
creases property tax delinquencies 
rather generally throughout the coun- 
try, and abnormally large volume 
municipal securities default. Tax 
delinquencies any volume all in- 
evitably foreshadow acute treasury 
situations many communities dur- 
ing succeeding months. Bond defaults 
tend assure pleasureless existence 


Public support seems giving away 


for some municipalities for good 
many years come. 

Current tax delinquencies undoubt- 
edly reflect considerable measure 
the effects reduced employment 
among urban families moderate 
means, and drought and low crop 
prices rural areas. that extent, 
such delinquencies quite properly may 
regarded temporary element 
the situation. But these passing 
influences means disclose the 
whole story. Other more fundamental, 
longer-range elements are involved. 

Year and year out, the principal 
cause unpaid taxes the fact that 
the tax real property both urban 
and rural areas reaching, has 
not already reached, what may 
called point marginal return. 
That is, increases rate are coming 
more and more produce increases 
delinquencies rather than additional 
revenues. Outlying vacant lots and 
non-income producing property 
cities, especially encumbered with 
special assessment liens, are being 
taxed such amount that the own- 
ers would rather relinquish possession 
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than pay the taxes. The same condi- 
tion holds good, perhaps even more 
acute degree, the case certain 
less productive farm lands. 

There are abundant examples 
this state affairs. For instance, 
even comparatively wealthy indus- 
trial city the Middle West, re- 
cently was reported that 126,000 par- 
cels property out 1,000,000 par- 
cels within the city were delinquent 
taxes for more than one year and were 
soon sold. Grant that these are, 
for the most part, outlying vacant lots 
and that, although they loom large 
proportion total area, they are much 
less important proportion total 
assessed valuation wealth. Grant 
further that means all them 
will pass the state, inasmuch 
many owners, who never pay taxes un- 
til the last day anyway, will rescue 
their parcels before they under the 
tax gatherer’s auction hammer. Never- 
theless, the threat such wholesale 
destruction what least once were 
regarded sound capital values 
grave business. Even wealthy com- 
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The Dole Any Name 


ROME STEPHENSON 


President, American Bankers Association and Vice-President 


St. Joseph County Savings Bank, South Bend, Ind. 


Industry’s Objective Should Prevention General Unem- 
ployment Instead So-Called Insurance Which Would Merely 


Patch Mistakes. Individual Thrift Sole Insurance Keep- 


ing with American Tradition. 


the critically decisive turning 

history. 
Two roads lie ahead. One road, the old 
one, carries straight line with 
can life which have been the dominant 
influence this nation’s great des- 
tiny. Another road, new road, seems 
lead off the ultimate transfor- 
vidualism that has ever been this na- 
tion’s proud birthright. leads to- 
ward typical European personal de- 
pendency that has long stunted the 
social vigor the masses nation 
after nation the old world. 

number great forces have con- 
verged upon our people’s minds and 
spirits make them waver these 
roads. The depression and insecurity 
created our economic mistakes 
have made men fear—have -shaken 
their economic confidence. Reckless 
political opportunism, thriving the 
present day disorganizaton our po- 
litical partisanship, has been quick 
exploit the discouragement those 
distress. The confusion our social 
viewpoints caused the enervating 
warmth long and easy prosperity 
has weakened resistance adversity. 
These forces have all contributed 
bringing about altered attitude 
the minds our people respect 
that essential quality self-reliance 
American life which has differenti- 
ated this nation’s history and achieve- 
ments from those any other nation 
the annals mankind. 


appearance being one_ 


Favored Groups 


the present period business 

readjustment leave behind 
the precedent that any economic re- 
action disaster situation, which 
creates large enough number suf- 
ferers constitute political factor, 
shall met recognizing them 
favored groups whose troubles must 
taken over the Federal Treas- 
ury, then the economic damage already 


done 1930 and 1931 nothing 
compared with the spiritual dam- 
age they are yet our national 
character. 

Not alone the individual’s rela- 
these times this spirit recession 
from the proud standards personal 
responsibility the nation’s past. 
not similar spirit calling for com- 
pulsory changes the individual’s re- 
lationship with his employment that 
shall unload him certain degre2 
economic responsibility? refer, 
for instance, unemployment insur- 
ance. 

There are, grant, two sides this 
responsibility rests 
make every effort provide steady, 
properly paid employment for labor. 
true-also that industry has 
brought certain amount account- 
ability upon itself for existing unem- 
ployment its lack foresight and 
plan. unequivocally owes our 
workers aid them combat 
lem unemployment. But doubt 
that the best way for industry con- 
tribute the solution the prob- 
lem unemployment along the line 
insurance. believe there far 
sounder way attain the ends sought. 

Unemployment insurance seems 
me_a misnomer, 
terms. Unemployment utterly 
uncertain event involving absolutely 
indefinite risks, without body re- 
liable experience reason- 
able plan protection. 
the other hand, whether life, fire, 
sickness accident, financial ar- 
rangement based well understood 
and collated experience and probabili- 
ties, with clearly defined risks. They 
are susceptible formulation into 
rational plan protection scien- 
tific actuarial processes which indicate 
the necessary financial contributions 
required create the reserves called 
for the desired protection. 

Devoid this essential actuarial 
ployment. insurance” fact merely 
name under which industrial 


Economic Foresight Essential. 


relieve the individual part from 
personal risk that can properly 
and fully met only measures per- 
sonal financial prudence and responsi- 
bility. 

Just how can such dole fund _be 
set industry? Out what re- 
sources can allocated? must 
come from earnings. other words, 
enforced levy upon the income 
invested capital making labor 
ital share the individual worker’s 
personal economic and 
risks against which 
able and obligated make provision 
out_of his own earnings for himself 
under our traditional American con- 
ception contrasted with 
European feudal dependency. 


Teach Thrift 


are strain the point and say 

that allocations for unemployment 
insurance can carried further back 
doing business, which not 
grant there any justification for ex- 
cept fiction accounting, would 
not sounder fact increase 
wages the amount involved, and 
then seek the doctrine 
thrift and provision against unem- 
ployment through saving these added 
amounts matter individual per- 
sonal responsibility? This would leave 
labor free. would ayoid 
paternalism. resulted happier, 
more stable, more efficient workers, 
would thereby justify itself meas- 
ure sound industrial accounting 
and economics. 

Nor would this fully discharge in- 
dustry’s responsibility the prob- 
lem unemployment. 
real contribution this problem can 
and should along differ- 
ent line. Its major 
the hazard unemployment should 
be_built very different materials. 
Its plan should one prevention 
general unemployment rather than 
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attempt patch with doles 
situation created largely lack 
industrial foresight. 

The public welfare the United 
States demands that industry 
whole vigorously and sincerely devote 
itself the development plan 
economic foresight, aimed forever 
prevent any repetition the present 
unemployment situation—that show 
larger degree premeditated re- 
sponsibility for the maintenance 
the business progress this country 
the future than has the past— 
especially the immediate past. 


Manage Keeping With 
Public Interest 


sober suggestion for re- 
construction our economic attitude 
reconstruction, withal, based 
sound, old-time American cooperative 
individualism imbued with sense 
community responsibility. The gen- 
eral outlines for such plan are clear- 
definable. 

Industry requires thorough 
ency plant management and econo- 
mies productive processes that 
the nation shall perform its indus- 
trial tasks with minimum waste 
materials and human effort. Equally 
important, not more so, the 
sity_that industry look upon business 
production and distribution plans-with 
the far better 
have long period good sound busi- 


ness short 
period frantically over- 
competitive endeavor. 
would substitute the head- 
long make-hay-while-the-sun-shines 
attitude—the rush get the pub- 


HALL retain sturdy, 
self-reliant American in- 
dividualism? shall have 


personal dependency that has 
long stunted the social vigor 
nation after nation the 
old world? 


lic’s money before the other fellow 
gets it—with the more sober attitude 
that the foremost function in- 
dustry render steady progressive 
service produc- 

ing for and dis- 

tributing the 
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public those things needs and can 
absorb—to manage, other words, 
the nation’s creative functions keep- 
ing with the public interest. This 
would tend lessen over-production 
various lines, prevent over-ex- 
pansion plant capacity, avoid 
over-stimulation public buying, and 
above all avoid periods slumps 
and stagnation following periods 
over-stimulation with their disasters 
unemployment. That better 
approach the problem unemploy- 
ment than our present tendency 
follow policies that inevitably lead 
unemployment—and then try patch 
the trouble with public doles and 
industrial benefices. 

For business, too, there func- 
tion this plan economic recon- 
struction. render close co- 
operation with industry its en- 
deavor avoid reckless over-produc- 
tion, over-stocking, over-selling the 
public inveigling the public into 
committing itself for expenditures be- 
yond its current purchasing power, 
plus reasonable anticipation fu- 
ture earnings and purchasing power. 
Especially should refrain from in- 
veigling the public into habits but 
half using the things buys and 
hastily scrapping good values seize 
catchy new-fangled models. Such poli- 
cies merchandising may’ stimulate 
for time feverish turnover busi- 
ness, but the long run defeats 
its own purpose exhausting the pub- 
purchasing power—by exhaust- 

(Continued page 872) 
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Speeding Settlement 


DILLISTIN 


Asst. Federal Reserve Agent, Federal Reserve Bank New York 


Involved Transaction Centering Around Transfer $16,400,- 
000. Three New Jersey Municipalities and Many Other Interests 


Were Concerned, Brought Focus Through Federal Reserve 
Credits and Expeditiously Completed Group Fifty. 


RECENT transaction consum- 

mated the Federal Reserve 

Bank New York, involving 

the transfer $16,400,000, 

instance the use Federal 

funds, demonstrating how check clear- 

ings can made available creditor 

banks for immediate use. 

example also service which banks 

are sometimes position render 
the public and business men. 

The cities Paterson, Passaic and 
Clifton, J., had for several years 
been making effort acquire the 
business and property the privately 
owned Passaic Consolidated Water 
Company. act the New Jersey 
Legislature created the Passaic Valley 
Water Commission operating 
body represent the three munici- 
palities. The properties the Passaic 
Consolidated Water Company were 
made subject condemnation suit, 
and the price $13,000,000 was final- 
agreed upon. The properties the 
water company, however, were subject 
incumbrances excess $8,000,- 
000, some which were the nature 
term bonds running for several 
years. The condemnation act pro- 
vided that the entire purchase price 
should paid into the Court Chan- 
cery pending the final distribution 
the bondholders and stockholders. 


Cities Sold Bonds 


order raise the money with 
which pay for the properties and 
provide funds for various expendi- 
tures connection with their opera- 
tion, was necessary for the three 
cities borrow money through the 
sale their direct obligations. Out 
total $16,400,000, borrowed for 
these purposes, four-sevenths was con- 
tributed the city Paterson, two- 
sevenths Passaic and one-seventh 
Clifton. city arranged for 
the sale its own bonds. 
The attorneys, however, before they 
would issue the customary certificates 
covering the legality the bonds, 
anxious trace the proceeds 
the sale the bonds follows: 


From the dealers who purchased the 
bonds the municipalities. 

From the municipalities the Passaic 
Valley Water Commission. 

From the Passaic Valley Water Com- 
mission the Court Chancery for 
ultimate disbursement the holders 
the bonds and stock the Passaic 
Consolidated Water Company. 


order trace the funds, the attor- 
neys were anxious that all the trans- 
fers involved should consummated 
the same day. Accordingly, plan 
was worked out whereby all the 
transfers were made the Federal 
Reserve Bank New York Federal 
funds, that is, checks payable 
the Federal Reserve Bank New 
York and, therefore, available for im- 
mediate use the recipients. 

Previous the day which these 
transfers were take place, the bonds 
the three cities had been sold under 
contract various dealers. The 
bonds had been properly prepared and 
signed the officers the various 
municipalities, counted and checked 
the purchasers and lodged with 
various banks safekeeping, under 
seal, pending the receipt the pur- 
chase price the respective cities. 

More than fifty persons, all con- 
cerned the transfer the $16,- 
400,000 received from the pur- 
chasers the bonds, met recently 
room the Federal Reserve Bank 
New York. Among those present 
were the attorneys certify the 
legality the bonds, representatives 
the dealers who purchased the 
bonds, the treasurers and comptrollers 
the three cities, officers the de- 
pository banks the three cities, the 
president, treasurer and attorneys 
the Passaic Valley Water Commission, 
officers and attorneys the Passaic 
Consolidated Water Company, the 
clerk the Court Chancery New 
Jersey, the president Trenton 
bank, officer New York bank, 
officer the Federal Reserve Bank 
New York, attorneys representing 
the trustees for the bond holders 
the Passaic Consolidated Water Com- 
pany and several other municipal offi- 
cers, including the Mayor Paterson 
and the Mayor Clifton. 
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The representatives the pur- 
chasers came prepared pay the 
municipalities for the bonds Fed- 
eral funds, and the first transaction 
that took place was the delivery 
checks the bond dealers, aggregat- 
ing $9,712,043, the city treasurer 
Paterson. These checks were indorsed 
him and deposited the credit 
the city Paterson the Second 
National Bank Paterson, this de- 
posit being made delivering the 
checks officer present represent- 
ing the Second National Bank Pat- 
erson. This officer also indorsed the 
checks and handed them repre- 
sentative the Federal Reserve 
Bank New York for deposit the 
credit the Second National Bank 
Paterson. The Federal Reserve 
Bank New York immediately placed 
the checks the credit the Second 
National Bank Paterson and the 
same time charged the checks against 
the accounts the various drawer 
banks. The city Passaic received 
$4,469,376, which like manner 
was placed the Federal Reserve 
Bank New York the credit the 
Passaic National Bank and Trust Com- 
pany. The city Clifton received 
$2,218,581, which like manner was 
placed the credit the First Na- 
tional Bank Clifton. The proceeds 
these three sales aggregating $16,- 
400,000 were now deposit the 
Federal Reserve Bank New York 
funds available for immediate use. 


The Next Step 


transfer this sum the Passaic 
Valley Water Commission, the operat- 
ing body representing three cities. The 
city Paterson drew check the 
Second National Bank Paterson 
the order the Passaic Valley Water 
Commission for $9,712,043 and re- 
quested the officer the Second Na- 
tional Bank present certify this 
check payable the Federal Reserve 
Bank New York. The city Pas- 
saic drew its check the Passaic Na- 
tional Bank and Trust Company the 


(Continued page 866) 
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Sterilized Economics 


between these times and 
times which men essaye 
and gave because confusion 
tongues. 

these times have been building 
tower reach the 
heaven our de- 
sires. Not just ver- 
tical tower, though 
there have been 
many them, 
too, but building 
and scheming 
and fashioning 
the end that ma- 
chines shall 
more work and 
men less work 
—and conse- 
quence certain 
confusion has 
come upon us. 

Considered 
from the business 
and viewpoint, 
the rapid development 
more and more labor-saving ma- 
chinery reasonable, logical 
and commendable that think 
otherwise commercial heresy. 

Marvelous and miracle-work- 
ing their way, the machines, 
unlike the workers they displace, con- 
sume nothing, purchase nothing, yet 
they steadily increase the amount 
goods the market and immovable 
surplus quickly confronts us. 

The trend through the years 
push aside men favor the mechan- 
ical things that need less supervision 
and produce more goods—yet who can 


doubt, Dickens once wrote 


ture life just before the French revo- 
lution, that such system will see the 
very stars out! 

Nevertheless this commercially-he- 
retical question obtrudes 


Can civilization, however strong and 
wise and wealthy its own way, suc- 
cessfully set aside the command that 
man shall earn his bread the sweat 
placable fact that the machine age, 
and all that it, eventually must 

into consideration. 

There place for the machine 
the world, but first all there 
should also place the 
world for the man who wants 
work—for the man who has 
been bidden earn his bread! 


seems follow therefore 
that the exercise our 
ingenuity and our desire for 
that thing called 
consciously unconsciously 
begin create new order 
which evades circumvents 
the mandate how men 
shall earn their bread, en- 
tirely natural and logical 
(always remem- 
bering that the 
mandate liv- 
ing mandate and 
not mere piece 
history) that 
condi- 
tions must arise. 
The machine 
age still its flaming youth, pursu- 
ing its headlong way, unrestrained and 
confident, that any questioning 
the wisdom its course sure bring 
ridicule scorn. But for all that, 
economics may sooner later have 
take account, however unwillingly, 
higher and older rules life. 

Can sterilize our economics 
humane considerations—of all spiritu- 
ality—and still have good home mar- 
kets? 
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Ancient Cure for Depression 


ALLAN HERRICK 


Advertising Manager, Security-First National Bank, Los Angeles 


Every Period Economic Trouble Disaster History Has 
Been Marked Revival Frugality, Hard Work and Self 
Denial. Spending Only Expression Underlying Financial 
Strength and Not Basis Prosperity. Saving Constructive. 


1705 Bernard Mandeville, 

English tavern keeper, published 

half-penny sheet doggerel verse 

called “The Fable the Bees 
Private Vices Made Publick Benefits.” 
this work, attempted defense 
the current vices the time— 
drunkenness, 
strife, and extravagance. Drunkenness, 
said, while vice for the individual, 
was good for the state because the 
children drunken parents were no- 
tably free from rickets. Immorality 
might appear harmful the individual 
citizen but its general effect was good, 


people. Religious hate was blessing 
disguise since was means religi- 
ous progress. Last, but not least, folly 
and extravagance were good for the 
community because they “made work 
for people.” The rich man who gave 
the costly banquet while the poor 
starved his doors was benefactor. 
made work for servants, for the 
farmers who raised the food, and for 
those who transported it. Even the 
poor who swept the street crossings 
for the guests benefited the process. 


Went Out Style 


ANDEVILLE’S doctrines soon 
became popular and his theories 
fell with much the current eco- 
nomic thinking. late 1886, 
writer economics called attention 
the fact that Mandeville’s propositions 
were commonplace 
During the years that followed, how- 
ever, most his doctrines fell the 
wayside. Franklin’s 
homely doctrines thrift and saving 
were widely quoted, and successful 
business men from his time ours, 
have been glad add their testimony 
support the theory that thrift 
virtue both public and private. 
In_time depression, however, 
Mandeville’s theory extravagance 
reappears. was present 1921 and 
being widely heralded today 
more automobiles, radios, and refrig- 
erators, say modern Mandevilles, be- 
fore can find our way back pros- 


perity. Saving harmful. reduces 
employment and lowers the standard 
living. are already saving too 
much. Let people again market 
and purchase the multitude goods 
our machinery capable produc- 
ing, and shall speedily find our- 
selves the midst prosperity. The 
man who lives frugally today pub- 
lic enemy. 


The Circle 


OST writers the subject de- 

scribe detail the vicious circle 
events that begun when fail 
purchase. man resolves, let 
say, keep wearing his present pair 
shoes. What happens? The shoe re- 
tailer, the wholesaler, and the jobber 
not suffer alone. The railroad that 
might have transported the shoes and 
the producer leather also suffer, 
great host others indirectly 
related the shoe business. Multiply 
this man’s act many thousands and 
create depression. 

These current doctrines are founded 
upon many misconceptions the 
function thrift and saving. Most 
writers the subject assume that 
save times prosperity spend 
when times are dull, that people volun- 
tarily refrain from spending when 
they have ample means buy, that 
money put into savings account 
hoarded and withdrawn from circula- 
tion serve useful purpose, and 
that depression, like war, wholly 
destructive. 

The belief that people save time 
prosperity guard against the 
misfortunes that may come time 
depression not substantiated his- 
torical example. The Bible story 
Joseph’s thrift during the seven pros- 
perous years Egypt one the 
few cases record where this prac- 
tice has actually been put into opera- 
tion. History discloses the fact that 
follow the apparently illogical prac- 
tice saving time depression 
and spending periods prosperity. 

ment dates back the English 
trial Revolution, slow and gradual 
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over-turning the old agricultural 
order and the establishment 
régime based upon the factory system. 
The effect this change upon English 
rural labor was disastrous. Poverty, 
unemployment, destitution, disease, 
and starvation became the lot thou- 
sands. The problems poor relief, 
alms houses, and the prevention 
pauperism became great national is- 
sues. 

this dark era, like tiny plants 
lifting their heads the sun, there 
grew among the laboring class 
England and Scotland new type 
financial institution. powerful 
moneyed interests brought them into 
being, pomp and ceremony at- 
tended their opening. They sprang 
from the soil, creatures the neces- 
sities the times. “Frugality banks,” 
they were called, later “savings 
banks,” founded according the arti- 
cles the first one established, “for 
the abolition pauperism through 
the peaceable pursuit industry and 
thrift.” Small sums were received 
deposit, usually the home the 
parish minister, and group three 
four individuals undertook in- 
vest the accumulated funds safely and 
wisely. Soon the banks spread through- 
out England, and the great savings 
bank movement that was encompass 
the world was under way. Today sav- 
ings deposits the United States 
alone exceed $28,000,000,000. 


Europe 


thrift movement central 

Europe has somewhat similar 
history. dates back, not some 
halcyon period, but the bitter pov- 
erty and desolution that followed 
the wake the Seven Years War. 
With the cessation 
Frederick the Great surveyed 
stricken land. 
director the statistical bureau 
the Agricultural Ministry Ber- 
lin, described situation 
follows: states been 
entirely ruined, notably those which 
the armies had been encamped for 
long time. The value the land had 
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diminished per cent. Build- 
ings were burned. Scattered live stock 
had died hunger. Farm implements 
were rusted and rotten, and the fields 
lay uncultivated. The soil remained, 
true, but all which was necessary 
for giving value had disappeared.” 


Rural Credit Banks 


was under these unhappy circum- 

stances that the thrift the Ger- 
man people first came into full flower. 
Frederick the-Great banded together 
the people the stricken districts, 
started the simple rural credit banks 
that were become the 
world, and guided the people the 
rocky, difficult path economy and 
self-denial. The tenacity, thrift, ability 
work, and strength withstand 
extravagance generated this strug- 
gle led_the way business recovery, 
and left 
overcome poverty,” 
wrote David Starr Jor- 
dan, “that makes man 
you.” 

The experience the 
United States has been 
similar that the 
European countries. 
Saving has always re- 
ceived its greatest im- 
petus time mis- 
fortune 
banks established 
America, all but one 
were opened 1819, 
depression year. Colo- 
nel Ayres the Cleve- 
land Trust Company, 
studying the course 
savings deposits over 
period sixty years, 
records the fact that 
have always saved 
most hard times. 
Hoggson, his 
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came the future the 
country, increased 
over $267,000,000. 

saving time depression 
has wholesome and beneficial ef- 


fects, two-fold nature. The gather- 
ing together small 
and mobilizes for effective use. The 
historic example that the bank 
established the American colonists 
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‘intelligence, wrote: 
restoration public and private cred- 
which took place the establish- 
ment the bank event ex- 
traordinary itself any domestic 
occurrence during the progress the 
Revolution.” Although the capital 
the bank was only $40,000, extended 
large amounts credit and became 
the most stabilizing financial force 
the colonies. 

Saving brings further bene- 
ficial effects time depres- 
sion improving the financial 
position the individual citizen. 
freely, use our credit, contract ob- 
ligations, and approach the limit 
our purchasing power. 
times depression, take stock 
the situation, 
duce our expenditures, 
pay our debts, save our 
money and place our- 
spend again. Necessity 
drives more pru- 
dent and careful man- 
agement and the exer- 
cise these qualities 
leads 
cycle. Colonel Ayres 
once quoted 
marks commenta- 
tor upon the depres- 
sion 1884: “In this 
country time 
prosperity make 
our debts; times 
depression pay our 
debts, and then start 
again.” 


Uses Adversity 


gen- 
erated the proc- 
ess saving money has given rise 
many improvements and advance- 


astonishment his 


“The Fable 
the Bees, 
Private Vices 
Made Publick 


“Epochs American 
Banking,” writes with 


ments that have added human 
progress. The United States entered 
the panic one the worst 


discovery that the sav- 
ings banks had multi- 
plied prospered 
during the most trying times the 
country has experienced. 

History repeating itself the 
present depression. 1929, one 
our most prosperous years, period 
given optimism and self-congratula- 
tion, the savings deposits 
try declined $195,000,000. The decline 
was, reality, much larger, for 
account taken the interest, which 
amounts very substantial sum. 
During the next year, 
which the volume business was 
sharply reduced, and our statesmen be- 


Benefits” 


during the closing days the Revo- 
lutionary War. The state business 
was deplorable. Public and private 
credit were low ebb. Charleston 
was about fall, and the country was 
plunged gloom and discouragement. 
this crisis, Robert Morris gathered 
together few patriots Philadel- 
phia and organized bank, the first 
real bank America. Deposits began 
pour the institution. The ef- 
fect was almost electrical. Thomas 
Paine, clerk the Pennsylvania As- 
sembly, who viewed the situation with 


our history, importing country, 
helplessly dependent upon Europe for 
both capital and manufactured goods. 
with export surplus sufficient re- 
duce our foreign debt and with home 
production improved reverse 
our former world position. accom- 
plished this through economy and the 
application new energy our prob- 
lems. 

Saving forces the expenditure 
greater energy. can increase our 
savings only reducing our expenses 
increasing our income. time 
depression, make greater efforts 

(Continued page 873) 
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Let the Customers Tell 


MOREHOUSE 


Vice-President, Security-First National Bank Los Angeles 


Pays Discover Depositors’ Frank Opinions about Their 
Bank. One Way Accomplish This Friendly, Direct Ques- 
tioning. Present Customers Constitute Valuable Field for New 


Business. 


banker could look into the 
minds his customers and read 
their thoughts, might make 
certain valuable discoveries. 

would able know exactly, for in- 
stance, how much they valued their 
banking connection and whether they 
were satisfied considering trans- 
fer some other bank. 

year after year have stood 
the firing line the bank there have 
been times when wished knew what 
customers were thinking about. 
Why, for illustration, certain den- 
tist who has his offices over 
bank transacts all his banking bus- 
iness with the bank across the street; 
why another dentist who located 
over bank block down the street 
banks with me? Why that peo- 
ple have their favorite banks? 


Unanswered Questions 


HY, also, that certain 


positors who have been 
and even penurious times, and have 
accumulated substantial sum 
money their savings accounts, be- 
come dissatisfied, and unless warned 
watch their step, will invest these 
funds some unsound investments? 
Why that high rates interest 
overshadow safety principal 
many cases? These questions and 
many others have gone unanswered 
for years except guess prob- 
able reason most cases. 

The one and only way get the 
correct answers these and other 
questions interrogate customers, 
not asking questions hurriedly and 
accepting hurried answers, but 
sitting down with each customer and 
talking these matters over with him 
deliberate and confidential way. 


for almost year have been 


holding conferences with bank de- 
positors order that might find 
out first hand what they are thinking 
about. They have been customers 
many nationalities, men and women 
living under different environments— 
others professional men, still 
others hard headed business men. 


nutshell, they might well represent 
good cross section the customers 
any bank the United 
The results proved interesting and 
profitable, for these interviews gave 
better understanding the bank cus- 
tomer and his problem from his stand- 
point than could have been obtained 


any other method. 


Customers Spoke Frankly 


HESE conferences furnished one 
surprise after another. was 
revelation find that those inter- 
viewed were eager discuss their pri- 
vate financial affairs, and were not, 
one might expect, reluctant discuss 
such matters. fact, they appeared 
take great deal satisfaction 
telling business transactions that 
were troubling them. surprisingly 
large number asked many questions 
almost warrant the conclusion 
that they had been eollecting ques- 
tions all their lives. Evidently none 
the questions was prompted 
mere curiosity. 
A_few bankers may still feel that 


views indicates that percentage 
customers are thinking 
not they did years ago. 

It_is true that many cases their 
thinking was more less superficial. 
Their principal weakness was not 
concentrating proposition and 
thinking all the way through. 
found that they were quick believe 
much which they had read had been 
told over the back fence, accepting 
the truth. This was especially no- 
ticeable whenever discussed the re- 
investment their savings. Case 
after case was found where invest- 
ments which had made strong ap- 
peal them before our interviews, 
lost all their attractiveness after 
their thinking had been directed 
certain phases these same invest- 
ments. Had they thought the invest- 
ments all the way through before they 
called, they did later, they would 
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New Accounts Are Opportunities Sell Services. 


have discovered for themselves cer- 
tain unsoundness these investments 
which disqualified them. 

Almost without exception ad- 
breakable rule whenever considering 
investment that they take plenty 
time order think the invest- 
ment through, as, for example, where 
the rate income promised high 
they should without fail ask them- 
selves and then answer the question: 
Why the rate high? advised 
that they should always ask them- 
selves such questions as— 

Why that men and women 
mature business experience and with 
large sums idle money leave their 
per cent interest instead buying 
these high rate investments? 


Reason Evident 


these investments earn per 

cent, why necessary sell 
them inexperienced investors? 

Why are they almost forced upon 
the common people with their limited 
funds for investment when the rich 
are constantly the market and look- 
ing for good investments? 

Nine-tenths those interviewed 
were investing blindly, instead hav- 
ing all the facts about the proposed 
investment. The sum total what 
majority these depositors knew 
about investments was that the invest- 
ment earned rate income greater 
than the savings bank rate. Not one 
was considering investment his 
savings for any other reason. The 
rate alone was the deciding factor. 
Even those who claimed know all 
about investment which they 
were interested, when pinned down 
questioning conceded that they 
were assuming that because the rate 
was high the investment was corre- 
spondingly higher grade. 

How the yield could and 
the investment unsound not 
seem reasonable them. surpris- 
ingly large number were convinced 
that high yield and high grade 

(Continued page 875) 


Make Machinery the Master 


AID speaker addressing economic organiza- 

tion the way maintain prosperity: 

“Keeping production down demand stabilize 
poverty; but stabilize prosperity must tackle the 
problem the other way round—we must keep demand 
production. 

“One the fundamentals sustained prosperity 
the making and selling more and more the so- 
called luxuries.” 

inconceivable that mankind was put earth 
slave machinery; that main objective his 
life should keep wheels turning. The machine 
should his servant and helper, not his master. 
put consumption—to put mere buying—into the place 
that the foregoing philosophy suggests, would 
reverse the natural order life; make the currents 
life flow diametrically opposite their appointed 
ways. 

consume live—not live consume. 

Everyone wants prosperity, but however may 
attain and hold it, doubt the way 
through becoming slaves our machines, wonderful 
though they may be. 


Relief Support? 
Congress just terminated gave the Farm 
Board the last $100,000,000 the original $500,- 
000,000 appropriation. This half billion 
voted June, 1929. The spectre agricultural dis- 
tress was then invoked has been ever since but 
the act frankly stated the legislative intent raise 
agriculture parity with industry. the time 
its passage the farmer was prosperous compared 
his state this day. Accompanied fanfaronade 
heroics the half billion dollars was placed the 
market gap through which farm prices were slithering. 
Rhetorical impulses suggest Horatius the bridge, 
the hard bitten Spartan toughies Thermopylae, the 
valiant French Verdun. “They shall not pass.” 
The facts are already crystallizing the mold his- 
tory. Apparently the sacrifice has failed. The spokes- 
men the farmer now are preparing the public mind 
for the next session Congress; the debenture 
that promises salvation for the farmer. The fallacy 
The bill for this new formula will paid the 
Federal Treasury. safe predict that and 
when this adopted other measures will appear. 
Entirely aside from the merits the general propo- 
sition necessary the interest accuracy 
alter the label which identifies the problem. 
longer “Farm Relief” but “Farm 


The Plan 


the North American continent there small 

group men who contend that business depression 
can avoided greater consumption goods, 
which greater production goods necessarily 
antecedent. 

the South American continent there some- 
what larger group men who are firm the belief 
that the way right adverse business conditions 
reducing production. 

This latter group Brazil and its members have 
carried their contention successfully that March 
the President that country signed decree pro- 
hibiting imports machinery for three 
cording cable dispatch the business men who 
brought about the embargo contend that this the 
only way through which overproduction the textile 
and other industries can remedied. 

The “buy more” plan and the less” plan can 
not well carried out side-by-side, but nevertheless 
something worth while may learned following 
the effects the “make less” plan the end the 
experiment. 


Hurry for New Laws 


ARLY the present century had progressed 
far enough the evolution social consciousness 
realize that free will and the untrammeled right 
individual contract possessed seamy side, that there 
are occasions when necessary for the state 
step and say individual, cannot permit 
you sign away your own rights contract. There 
are circumstances under which you are incompetent 
protect your own interests.” 
This was particularly true the matter child 


labor. enlightened public conscience first served 


restrain employers the exercise their undoubted 
bargaining advantages. Later resulted legisla- 
tion the states creating uniform regulations that 
the humane and progressive employer was longer 
penalized competition. During the last quarter 
century the majority American states passed 
salutary and effective measures protecting minors. 
Once the problem and the remedy were discovered 
host reformers, professional and amateur, enlisted 
the cause. The recognition and treatment the 
matter the individual states was entirely too slow 
suit these self appointed champions the op- 
pressed. With the zeal crusaders they moved 
the national capitol. Congress was persuaded pass 
two measures both which were declared unconsti- 
tutional and then agitation started for constitutional 
amendment. The fact that all the states will the 
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course time have adequate child labor legislation 
cannot console these importunate advocates reform. 


Now are witnessing similar phenomenon 
the field unemployment insurance. The present dis- 
tress has broug ome many employers realiza- 
tion their responsibilities their workers. 
though the bottom depression inopportune 
time establish reserve funds rapidly increasing 
number American corporations are doing precisely 
that. General Electric has just commenced the accu- 
mulation joint reserve fund with employer and 
employee participation. Rochester fourteen and 
Fond Lac, Wis., five companies have adopted co- 
operative plan. Limited experience with company in- 
surance shows that its cost less than one per cent 


the payroll. the advocates social insurance would 


but restrain themselves and give the American busi- 
ness man opportunity possible that the chal- 
lenge the workless worker could met without 
placing further burdens upon the government. 


More Radical Proposals 


the current distress continues possible that 

the next Congress will witness and entertain pra- 
posals more radical than any which have ever won the 
attention the national legislature. 

The prospect offers food for thought. The 
generosity the Congress just terminated coupled 
with the material decline the income tax returns 
makes serious problem for the Treasury, and the 
end not yet. 

regretted this connection that the in- 
come tax has proved itself such facile instru- 
ment for the gratification the whims 
our legislators. The progressive feature the tax 
soundly conceived—provided there abuse the 
progressive principle. Very few will deny that the 
man with income $100,000 can afford con- 
tribute larger proportionate part that income 
than the man whose personal revenue amounts 
$2,000. However that power tax used order 
effect redistribution income then has em- 
braced purpose which only frankly socialistic gov- 
ernment can confess. the income tax the unhappy 
device lead along socialistic paths? 

The legislative trends which many observers regard 
extremely dangerous, and which others see 
vicious are for the most part the result apathetic 
public—too busy with its own affairs give time 
serious thought the subtle changes taking place 
America. Disdain for politics the part the aver- 
age man always costly but probably never more 
costly than during the present period. 


Common Sense Clarified 


UMORS the possibility that the authorities may 
institute criminal proceedings against some 
those who obtained large loans from the defunct Bank 
United States New York City, raise many fine 
questions policy, practice and the law. as- 
sumed that such action taken then will be- 
cause the investigators have found cases flagrant 
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that the charge conspiracy defraud can not long 
clouded technicalities. 

The law supposed common sense clarified. 
the Bank United States has made loans where 
there was neither Capital, Character, nor Capacity 
degree sufficient justify such loans, that should 
not impossible fact get before jury. 

loans were made dummy corporations, com- 
petent investigators should able establish that 
fact. there has been collusion between someone 


within the bank, and the borrower loan which 


from very nature was loss from the day was 
given, that fact not beyond the comprehension 
the average juryman. 

matter what fine points argument may 
adduced, the borrower who with intent defraud ob- 
tains loan that the last analysis strikes the 
safety and the profit the depositors, should and 
must accountable the law. 


Satisfy Savings Bank Run 


bank run, like the business cycle, unmanageable 
may seem certain stages, has certain 
well-defined characteristics. 

Addressing the Eastern Regional Savings Bank Con- 
ference New York City last month, Wilmot Evans, 
president the Five Cents Savings Bank Boston, 
said that study runs savings banks indicates 
that the average run seldom lasts more than business 
and the larger banks where runs have oc- 
curred, seldom that more than per cent 
the deposits have been withdrawn during that 
period. 

therefore, pointed out, savings banks had 
least per cent their deposits invested fairly 
long-term government bonds which may converted 
into cash immediately, this per cent the bank’s 
deposits, added the per cent ordinarily carried 
cash, there would then available least five 
times much would needed meet any ordinary 
run—a simple and easily bulwark safety. 


The Approving Director 


all the trouble entailed the failure the 
Bank the United States New York City, 
bank directors the country over can, they will, derive 
benefit. Directors the bank question have testi- 
fied that lists loans were approved directors’ 
meetings without examination. 

the bounden duty bank directors know 
what being done with the depositors’ money—to up- 
hold the hands the president and the officers they 
are competent hands—to promptly invoke all the ade- 
quate remedies provided law and business practice 
the depositors’ money not loaned the 
safest possible way. 

the good banker the rubber stamp director 
little use; the daring man who gets into the bank- 
ing business the complacently approving director 
tool who places himself the way personal ruin. 
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When Sound Bank Faces Run 


HOLT 


Chairman the Board, City Bank and Trust Co., Hartford, Conn. 


Out $18,000,000 Savings Deposits More Than $8,000,000 
Was Bonds and Bank Stocks Which Could Have Been Turned 


into Cash Within Twenty-four Hours. 


Million Currency 


Was Stacked View Depositors for Psychological Effect. 


NDER conditions 
came the sign. 
trouble. large private 


bank, managed Italians 
and having almost solely Italian busi- 
ness, was forced into receivership 
April Exactly month later, 
May 23, the local newspapers carried 
the news the depositors the 
failed bank that there would noth- 
ing left for them the liquidation 
the bank. The news evidently came 
the Italian colony Hartford 
great shock, though had been an- 
ticipated banking circles familiar 
with the character the bank’s man- 
agement and investments. All day 
Friday, and the following morning, 
Saturday, May 24, the Italian district 
was ferment excitement over 
the disastrous news. 


First Sign Trouble 


was, perhaps, expected that 
Italian depositors would turn their 
attention the City Bank, for our 
bank had the largest savings deposits 
any except the mutual savings 
banks Hartford. Two incidents, 
which the time appeared trifling 
themselves, seem have precipitated 
the actual run. The first was that 
Italian woman who presented her 
husband’s book and asked for the 
money, some $3,000. The teller asked 
her she had order from her hus- 
band—no, she had order, she 
wanted the money. The teller care- 
fully and courteously explained that 
was impossible pay the money 
her husband’s book her unless she 
had written order from him, but 
that soon she presented the book 
with the order she could get the 
money. The woman took back the 
book and left the bank, went down 
the Italian quarter, and reported that 
the City Bank would not give her the 
money. 

The same morning, Saturday, the 
24th, Italian presented check for 
$340.00 teller the commercial 
department and asked for the money. 
The check was perfectly good, but the 
man himself was not depositor, was 
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Full Lobby 


ERE concise story 

bank the sound- 
est period its existence, 
swept wholly unrelated 
circumstances into major 
run. The trouble started 
with series trivial in- 
cidents 
would have been forgotten 
had they not had such seri- 
ous consequences. The fears 
depositors were finally 
quieted, but only after 
heroic efforts the part 
the bank executives and 
the cooperation leading 
local citizens and clearing- 
house. 


fact wholly unknown our bank. 
The teller, course, asked the man 
could identify himself, and ex- 
plained with the utmost care and 
courtesy that such identification was 
necessary before could cash the 
check. his highly excited condi- 
tion, the Italian apparently could not 
grasp the explanation, grabbed his 
check, and left the bank. appar- 
ently went directly the Italian quar- 
ter and spread the news that the City 
Bank would not pay him the money 
the check. 

That very night, Saturday, May 
when the bank was open from seven 
nine, where ordinary Saturday 
evenings the bank gains from $5,000 
$20,000 deposits, withdrawals 
amounted $56,323.05. The run had 
started. The head our bank, Mr. 
Fred Holt, had formerly been bank 
commissioner the state, and had 


experience advising other banks in. 


the state such critical periods 
826 


their affairs. knew the symptoms, 
and had over Sunday prepare for 
what realized would come Mon- 
day morning. 


$1,000,000 Currency 


real run such this one, the 

frightened depositors will not ac- 
cept checks; they must have cash. 
With the tremendous resources the 
bank, there never was the slightest 
fear not being able meet all de- 
mands upon our credit, but there was 
the practical difficulty finding 
enough actual currency make pay- 
ments. Mr. Holt knew that there was 
not sufficient hand the other 
Hartford banks where had large 
credits, communicated with the 
bank’s correspondents New York 
and Boston. result, early Mon- 
day morning one armed automobile 
set out from New York with $500,000 
currency, and another from Boston 
with $250,000. These arrived Hart- 
ford late Monday 
same morning, the bank drew from 
its Hartford bank correspondents 
much cash they could spare. Be- 
fore noon Monday, the City Bank 
had more than $1,000,000 actual 
currency, carefully stacked tables 
behind the tellers but full view 
the depositors, and carefully guarded 
special police brought for the 

Tuesday, May 27, saw during the 
forenoon and the early part the 
afternoon repetition the scenes 
Monday, and the total withdrawals 
were $488,188.86. Other depositors, 
however, showed their confidence 
the bank, and our deposits for the day 
amounted $52,832.40. 

the day wore on, was evident 
that the published statements the 
bank commissioner, and the pledged 
offer from the Hartford Clearing 
House Association, ‘splendid 
editorials the daily press, were hav- 
ing effect allaying the fears 
the depositors. addition, many in- 
dividuals whose position affiliations 
gave with depositors 

(Continued page 871) 
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MIGHT HAPPEN YOU! 


case from the Hartford Records 


“This isn’t one those two-dollar mystery stories 
now selling for dollar. It’s the real thing. 

correspondent ours Texas shipped 
$25,000 Government bonds. The post-office 
delivered them and got our receipt. But 
had entry them—no credit our Texas 
banker’s asked why, within few 
days. And then started searching and 
and but got nowhere. 
The bonds had simply disappeared vanished! 
$25,000 worth but, luckily for 


our loss... for had misplacement 


TheTwo Hartfords offer Bankers: Bankers’ Blanket Bonds Fidelity Bonds For- 
gery Insurance Registered Mail Insurance Fire Insurance Aircraft Insurance 
Burglary Insurance Interior Hold-Up Policies Messenger Hold-Up Policies Dam- 
Plate Glass 
Liability Policies. All other regularly recognized forms protection are available. 


clause our bankers’ blanket bond, and the in- 
surance company stepped right with check 
for the full amount.” 


Would you sitting comfortably, face 
would with Hartford Bankers’ Blanket 
Bond that protects you against misplacement 
destruction property your premises. That’s 
one its valuable features. There are many 
others. Ask the Hartford agent* for our anal- 
ysis chart that you can check this, and other 
risks you face, against Hartford’s broad, com- 
plete protection. 


*1£ you ao not know the name 
the Hartford agent look 
under “Hartford” in your tele- 
phone book. If he isn’t listed 
write the Hartford Fire In- 
surance Co., Hartford, Conn. 


General 


HARTFORD FIRE INSURANCE COMPANY ano 


When writing advertisers please mention the American Bankers Association Journal 
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Interior of a bank, equipped with Diebold 24-hour protection from Burglary, Fire, Banditry. Lobby, all entrances and 
exits are fully protected with tear gas at the instant of release 


BUSINESS its height money lying unprotected behind tellers’ windows the vault door open. 
Unannounced, bandits enter, armed the teeth. hold-up! But before they can get their hands 
any money—before they can start slugging and shooting—a sudden haze fills the lobby, some 


one had taken flashlight picture the entire scene. The bandits drop their dangerous guns. Their 


hands fly eyes unexpectedly flooded with tears. Diebold-Lake Erie Tear Gas! Depositors and em- 
ployees cry too. But their tears stop soon, the hold-up thwarted and the helpless bandits grope their 


way out the bank, easy subjects for police attention. Diebold-Lake Erie Electrical Tear Gas Sys- 


tems are the most effective means yet devised for the prevention daylight hold-ups with their usual 


atrocities. The criminal knows and fears tear gas—it takes away his chance for 


endangers his liberty. Diebold-Lake Erie Tear Gas Systems reduce insurance rates 25%. Diebold 


Service available any point the United States within twenty-four hours—in metropolitan 


areas, immediately. Write for full information. the makers Diebold Bank Vaults and Vault Doors. 


OVER SEVENTY YEARS BANK SERVICE 


When writing advertisers please mention the American Bankers Association Journal 
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advancing the necessary 


Japan’ Silk Farm Problem 


HARRIS 


Government Sought Check Overproduction Early 
1915 Purchasing Large Stocks and Holding Them Until 
Following Season. Changing World Conditions and New Com- 
petition Raised Problems for Empire’s Leading Industry. 


scarcity capital and the 

consequent high interest rate 

that must paid for are 

responsible for number the 
characteristics present-day Jap- 
anese industry. The scarcity explains 
the activity the government es- 
tablishing new industries, for private 
capital seldom available for any 
large expansion for venture into 
new field. the usual procedure 
for the government estab- 
lish the enterprise outright, 
provide for its establishment 


funds private company. 
Then the struggle for out- 
let begins. 


The Obstacle 


HOUGH 

Japan comparatively 
recent, much the working 
machinery the mills old 
and obsolete, part, least, 
result the scarcity capi- 
tal and the high interest rates 
charged for its use. Under the 
circumstances the unusual 
manager who dares make 
heavy investments machinery, and 
the usual thing for managers and 
make investments new machinery 
long the old will all. this 
way there must very large charge 
against obsolescence one these days, 
and many the large 
have rehabilitated throughout, 
according reports from machinery 
agents who are familiar with the 
needs Japanese industry. Since 
difficult get money, the manu- 
facturers are trying get the maxi- 
mum work out every bit their 
equipment. 

But the shortage capital and the 
deficiencies mechanical equipment 
and the lack skill need not per- 
manent handicaps Japanese indus- 
trialization. All are but signs in- 
dustrial immaturity. time capi- 
tal will accumulated, equipment 
will modernized, technical train- 
ing will advanced, and the man- 
agement will learn the importance 
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Depositing silk collateral Japanese bank 


efficiency organization. And 
important part the work will 
done banks and bankers. 
Business Japan has been going 
through severe trials ever since 1920. 
Banking has been hit hard, and 
largely because the silk industry has 
been the victim changing world 
conditions. With banking the 


doldrums the silk industry naturally 
suffered more than normal read- 


justment. With period dull 
business the United States, the 
market for silk would seem 
for hard sledding, say nothing 
the drive behind rayon. 


Threat Rayon 


prophets gloom were all 

wrong when they frightened the 
world with the threat that rayon 
would substitute for silk. the 
development world-wide distribu- 
tion large scale, has been 
shown that rayon not substitute 
all, but competitor lower 
price level. Rayon really generic 
name covering variety threads, 
differing characteristics, coarse- 
ness and fineness fiber and chem- 
ical composition from silk. Rayon, 
therefore, permanent addition, 
constantly growing importance, 
the list raw materials available 
textile producers. Rayon develop- 
ing field for itself price level 
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somewhere between silk and cotton. 

And far cotton concerned, 
the competition the “artificial 
silk” has been felt more the Egyp- 
tian side the trade than the 
American the Japanese. the 
actual competition rayon 
have had little part the demoraliza- 
tion the world market for silk, and 
the consequent heavy drop prices. 
has been shown that the majority 
fabrics which are being 
made rayon, “artificial 
and cotton, and those 
from the bulk rayon manu- 
factures, displace fabrics made 
solely least largely 
Egyptian cotton. 

But China appears the pic- 
ture—and will likely remain 
the picture for while. With 
the development raw silk 
industry China and the per- 
fection rayon, more rapid 
improvement 
equipment and plant admin- 
istration may expected, for 
the keener competition world 
markets will lower costs 
production and tend change 
production centers. The heavy 
lowering silk prices during the 
last three four years may taken 
definite trend the industry. 
China coming back again. For 
during the period isolation 
Japan, silk, mostly from Bengal, 
Tongking, and China, was the most 
important single commodity brought 
the Dutch and the Chinese 
traders. 

The pressure rapidly 
ing population the most fundamen- 
tal and significant problem 
Japan. With the end feudalism 
there came rapid increase popu- 
lation, and the apparent limit had 
been reached the cultivation 
agricultural land something had 
done with the multitudes. Then and 
there was the beginning industrial- 
ization, which has been going for 
seventy-five years. Being country 
small farms and with ideal cli- 
mate for the production silk, 
Japan soon began the development 
the industry which now gives employ- 
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ment millions men and women 
the. farms and the filatures 
practically all the year. 


Government Helped 
Standardize 


APAN has secured her virtual 

monopoly the silk trade through 
and through the persistent efforts 
the government and the farmers 
improve the quality and standard- 
ize the product. This standardiza- 
tion had come meet the demands 
American importers, who have 
controlled the Japanese market 
through large purchases for num- 
ber years. The spread the in- 
dustry has been the spread cocoon 
production rather than the reeling 
the silk. the steep slopes too 
rugged for rice production that most 
the mulberry bushes—or trees— 
are grown, and the mountainous 
regions that are the important silk 
producing sections Japan. 

The raw silk area remote from 
centers population. the pro- 
duction raw silk remoteness not 
handicap, account the light- 
ness the product. Even with dif- 
ficult land transport the reeled silk 
can brought the sea for ship- 
ment minimum cost. the 
area, the most remote part the 
main island, per cent the fac- 
tory workers are engaged the reel- 
ing silk, with per cent the 
workers employed filatures with 
between 100 and 300 operatives. The 
latest available figures for the reel- 
ing silk show that 462,594 female 
operatives were employed, while the 
number male workers was only 
The number reeling es- 
tablishments given 83,568. 

The Japanese silk industry has been 


Silk worms ready for cocooning 


having trouble since 1914, and per- 
haps before that year. was 
1914 that the reelers the country 
combined curtail production and 
set minimum prices for the product. 
The following year the Silk 
Company was established with the as- 
sistance the Imperial Government, 
buy large stocks silk carry 
over the following season, 
effort stabilize the market. Condi- 
tions did not improve very much, 
seems, for 1918 the reelers com- 
bined and agreed close their fila- 
tures until February, 1919, and 
maintain minimum price. 

The period the war brought 
strong demand for silk and the prices 
were satisfactory. But.the slump 
1920 forced the reelers form pool 
under government auspices, and the 
Imperial Raw Silk Company was 
formed with the financial backing 
the government. With the usual re- 
sult pools, the silk pool seems 
have failed bring about prosperity 
among the reelers, for August, 
1922, agreement was promulgated 
curtailing production silk per 
cent. Later, 1927, came govern- 
ment support the form loan 
50,000,000 yen silk producers; 
loan not exceed 37,500,000 yen 
the Imperial Raw Silk Company 
finance the withdrawal silk from 
the market; agreement curtail 
production either closing filatures 
for one month reducing the out- 
put per cent the five 
months, January May 31, 1928. 


Swift Changes 


the while the demand for more 
and more silk came from the 
United States. While prices were 
unsteady the market consumed more 
and more silk, even with the compe- 
tition rayon. The figures for im- 


portations the product 
minating. 1914, the year stabili- 
zation was begun, the importations 
the United States amounted 
only $97,828,000. For the year 1929 
the value the imports had grown 
$432,340,000. the meantime 
the price per pound for the raw silk 
had ranged between $3.50 and $9.25 
per pound. the meantime, also, 
the silk industry the world was 
undergoing the most drastic changes 
that had been made centuries. 
And had met the competition 
new fabric made plain wood. 

Not only has the evolution the 
raw silk industry affected more than 
2,000,000 farmers nearly 
500,000 filature workers, but has 
made changes the life two 
Japanese cities, Yokohama and Kobe. 
Yokohama was the port through 
which all raw silk passed prior the 
great earthquake 1923. com- 
plete was the destruction the city 
and its port facilities that Kobe had 
necessity come into the picture. 
Since that time the silk export busi- 
ness has grown Kobe until equals 
about per cent the total export 
trade the Empire this the prin- 
cipal commodity the country. Yet, 
Yokohama has the only Bourse the 
world where silk transactions are car- 
ried extensively, and the govern- 
ment maintains the Imperial condi- 
tioning house for the purpose en- 
forcing conditioned weight transac- 
tions all exported raw silk. The 
unit transactions the ‘export 
the lot, which consists ten 
bales, each bale weighing 133 1/3 
pounds. Oriental trade 
consists 1000 Kin. 

The development the raw silk in- 
dustry Japan has been under the 
the Imperial Govern- 
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Transit Department, Central Trust Company. Illinois 


Unusual Situations 


Meeting 


meeting unusual situations that Central Trust 
Company Illinois proves its ability and capacity 
serve correspondent banks. 


the Transit Department, for instance, items are 
handled and dispatched with methodical speed and 
precision. Where exceptional attention required for 
any item business, immediately referred. 
executive officer. 


bank distant city, Central Trust Company 
Illinois chartered special plane for the transfer 


funds. The plane was piloted one the bank’s execu- 


Securities 


these days when communication fast 
thought, lesser standard service admissible. 


Our cooperation this and all our departments 
the service you would expect from office your 
own Chicago. 


CENTRAL [RUST 


COMPANY ILLINOIS 


208 SOUTH SALLE STREET 
CHICAGO 
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Management Investment Companies 
Public Utility Holding 
offer many now 
recommend your attention 
Listed Traded Listed 
New York Stock Exchange New York Curb Exchange Chicago Exchange 
Adams Express Company American Founders Corporation First Custodian Shares 
Common Stock (AE) Common Stock (AFD) 
Insuranshares Corporation Hydro-Electric Securities Corp. modern unit type invest- 
Delaware ment fund operated for the 
Class Common Stock (INU) The Public Holding Corp. benefit its shareholders 
America 
and Warrants(PUTWS) under Custodian and De- 
Common Stock Electric Power Agreement with the 
Sterling Securities Corporation Guaranty Trust Company 
Class Common Stock United Founders Corporation New York. 


Convertible First Preferred Stock (SLG) Common Stock (UFR) 


invite inquiries from banks United Founders Corporation 
Common Stock other securities the above list. 


National Security Distributors 


Diversity 


Wall Street 111 Sutter Street 
NEW YORK CITY SAN FRANCISCO, CALIFORNIA | 


ALLIED GENERAL CORPORATION, WALL STREET, NEW YORK CITY 


Please send 


United Founders Corporation chart which illustrates the major interests one the largest holding companies. 


Fill name any company listed above 
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Surplus Gold Like Surplus Wheat 


Cannot Exported Unwilling Buyers. 


GEORGE ANDERSON 


Collection 


Monetary Metal Stocks the United States Actually Aid 


Economy their Use. 


Countries Lacking Adequate Supplies 


Are Able Support Currencies Gold Exchange Standard. 


creased greatly during 1930. 
the end November the 
monetary gold stock re- 
ported the United States Treasury 
was $199,000,000 greater than the 
corresponding date 1929. With this 
increase has come increase 
During recent months, under pressure 
from adverse economic conditions 
the world generally, there has been 
recurrence the feeling expressed 
quite generally two three years ago 
that the United States abusing the 
gold standard its enormous accu- 
mulation gold and this sentiment 
has been increasing strength 
various parts the world, but espe- 
cially Great Britain and several 
British colonies, that affecting 
commercial and financial relations. 
fact has led the cancellation 
orders for American goods. While 
France also sits the defendant’s 
table the case, criticism especial- 
directed toward the United States 
because the Federal Reserve System 
running along with from $800,000,- 
000 $900,000,000 gold excess 
its legal deposit note reserve re- 
quirements time when consid- 
erable portion the world said 
short its legitimate gold re- 
quirements. There also criticism 
over the fact that there more gold 
actual circulation, gold certifi- 
cates otherwise, than has ever been 
employed any other nation. Foreign 
criticism with respect gold certifi- 
cates—gold 
especially caustic for held that 
this sort money unnecessary 
modern currency and represents 
undue use the metal. 


Ten Per Cent Rise 


ratio total reserves the 

Federal Reserve System depos- 
its and Federal reserve note liabili- 
ties combined has risen from 71.8 per 
cent November 27, 1929, 81.4 
per cent November 26, 1930. 
together the accumulation gold 
proportion actual requirements 
large—undoubtedly larger 
need for domestic purposes. But 


Result 


complaint voiced 
frequently abroad that 
many the world’s com- 
mercial and industrial dif- 
ficulties can traced 
the accumulation large 
gold supplies the United 


States, and lesser 
tent France. Mr. Ander- 
son says that the unequal 
distribution gold re- 
sult, and not the cause, 
unequal distribution 
the things that make for 
prosperity. sees 
remedy but time and the 
gradual readjustment 
the world’s economic bal- 


that the United States holding this 
gold uselessly and without proper use 
that this country can dispose 
its gold with advantage the 
world are entirely different proposi- 
tions. Perhaps the best reply cur- 
rent criticism that the United 
States already offering the world 
all the gold from American stocks 
can use—offering it, indeed, upon ex- 
ceptionally favorable terms. 

There are two ways distributing 
making use world gold stocks. 
One means actual distribution 
world banks which, 
conditions most countries, means 
deposit central banks. The other 
usually the form loans 
foreign governments private in- 
terests abroad direct invest- 
ment foreign enterprises. The 
former represents advances actual 
gold delivered abroad form basis 
foreign countries the countries 
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themselves; the latter method repre- 
sents advance money credit 
the basis gold held the United 
States. Which the two methods 
represents the better use world 
gold stocks depends upon number 
factors chief which the ability 
central banks the dominating 
credit agencies the several coun- 
tries command gold rather than 
mere credit for purchases com- 
modities. Other important factors 
are currency stability abroad and such 
financial systems abroad will en- 
able the central banks make eco- 
nomical use gold held them. 


Support for Currency 


first requirement all cases 
that the central banks cur- 
rency issuing authority each coun- 
try shall have enough gold its 
equivalent maintain the converti- 
bility its currency the standard 
has fixed. Under normal circum- 
stances this usually effected readily 
proper balance international 
payments. The World War, and more 
recently world trade depression, have 
disturbed trade and finance that 
normal equilibrium has been upset 
with the result that the international 
payments many nations have not 
balanced and they have been unable 
secure necessary supplies gold 
except loans other sacrifice. 
The World War, however, led 
certain economies the use gold 
stocks which have minimized the need 
gold many countries. Chief 
these economies has been the concen- 
tration national gold stocks cen- 
tral banks which such stocks form 
the bases the national currencies. 
further economy, depending largely 
upon this concentration, has been the 
use gold exchange the place 
actual gold for the whole partial 
support these currencies. The ques- 
tion whether each country has sup- 
ply gold sufficient for its needs 
therefore depends upon whether the 
central bank has enough gold gold 
exchange meet present legal re- 
quirements and enough margin 
permit the ready expansion its cur- 
rency. 
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Both the respective use gold 
gold exchange and the matter 
the comparative ratio gold gold 
exchange outstanding currencies 
and deposits there great varia- 
tion the requirements various 
countries that estimate what 
constitutes sufficient supply gold 
difficult. These variations range all 
the way from simple per cent 
gold cover for notes Australia 
per cent actual gold cover for notes 
and circulation combined The 
Netherlands with all sorts combi- 
nations gold and gold exchange 
and notes and deposits the two 
sides the monetary ledger. 


Only Twelve Require Gold 


review the gold holdings 

the central banks the world is- 
sued the Finance and Investment 
Division the Bureau Foreign 
and Domestic Commerce Washing- 
ton October Dr. Ralph Young, 
the compiler, reports that thirty- 
seven countries operating through 
central banks their use gold— 
all the principal countries except 
Spain, Portugal and Yugoslavia which 
have not stabilized their currencies 
and Brazil, Canada and the Argentine 
which have stabilized their currencies 
but not operate through central 
banks the use gold—only twelve 
require that the reserves such 
banks shall gold. The other 
countries permit all material 
portion the reserves ex- 
change foreign countries gold 
standard. The group requiring actual 
gold reserves includes such nations 
the United States, Great Britain, 
France, Japan, The Netherlands, Nor- 
way, Sweden and Switzerland. The 
group permitting gold exchange re- 
serves includes Austria, Belgium, 
Czechoslovakia, Denmark, Italy, Po- 
land and Russia. 

Dr. Young the opinion that 
“plainly, important advancement 
the curtailment the monetary 
demands for gold was made when 
many countries concentrated their 
money reserves within central banks 
and included the provision for the 
substitution foreign currencies 
reserves place gold.” equal- 
plain, however, that this permis- 
sion use foreign exchange place 
the actual gold necessitates the 
maintenance large deposits the 
gold exchange standard countries 
those countries actually gold 
basis and thus increases the gold re- 
quirements the latter some ex- 
tent while tending concentrate ac- 


gold supplies these depository 


countries which the United States 
the chief. 
June 1928 and 1929, when 


conditions were such that the central 
banks most countries other than 
the United States might have had dif- 
ficulty maintaining their gold ra- 
tios all the twelve banks ac- 
tual gold standard except Japan, 
which that time had not resumed 
normal gold payments, had ratios 
above the minimum legal reserves. 
Four these countries—Lithuania, 
Francé, Java, both 1928 and 1929 
and South Africa 1929—had gold 
reserves only slightly excess the 
legal minimum reserves. All the oth- 
ers had material margins while nine 
the countries addition the ac- 
tual reserves held sufficient foreign 
exchange gold standard countries 
increase materially their gold re- 
serve position had been advisable 
so. There was comparatively 
little change the position these 
countries between 1928 and 1929. 
the other hand the gold exchange 
standard countries made even bet- 
ter showing 1928. All them held 
exchange reserves excess legal 
requirements, only three showing 
narrow margin while some them 
times the legal mini- 
mum. 1929, however, among the 
first signs coming business depres- 
sion, these countries lost much 
their foreign reserves and between 
1929 and 1930 the loss was greater 
and the case several South 
American countries 
serious. 


How Present System Works 


the face the returns all 
these countries had, the end 
the last three fiscal years, all the 
gold gold exchange their own bank- 
ing and currency laws required. Some 
them had far more than their legal 
requirements. calculation 
based upon the statistics the re- 
port above referred indicates that 
the ratio working reserves notes 
and deposits for all these banks 
was 52.7 per cent the 30th June, 
1928. June this year had 
risen 59.8 per cent. Some them, 
whose reserves were only slightly 
above legal requirements, had been 
able maintain their reserves only 
loans other sacrifices. the 
other hand most the gold standard 
countries were position in- 
crease their reserves drawing upon 
their foreign balances advisable 
so. the case number the 
gold exchange standard countries 
they were apparently position 
establish themselves actual gold 
standard they had cared make 
the change. 
With some the banks rather close 
the ragged edge legal reserve 
limits and others with margins much 
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too large accepted the best 
possible division supplies, assum- 
ing conditions the same, 
evident that actual distribution 
supplies depends upon other 
than the availability 
supply. The actual amounts 
held the central banks, course, 
are largely determined the interna- 
tional economic and financial position 
the countries they represent but 
also evident that the reserve re- 
quirements the several banks vary 
greatly that until such require- 
ments become more uniform equitable 
distribution difficult not impos- 
sible even upon the assumption that 
the banks involved are economically 
entitled equitable distribution. 
The excess gold holdings the 
Federal Reserve System the United 
States estimated the Federal 
Reserve Board over minimum require- 
ments June 30, 1928, was per cent. 
1929 was 37.5 per cent and 
1930 44.8 per cent. Great Britain, 
according the computations Dr. 
Young the basis notes actual 
circulation, the excess 1928 was 
approximately 46.2 per cent, 1929 
54.9 per cent and 1930 59.3 per cent. 
France, the same basis, the ex- 
was per cent 1928, 9.1 per cent 
1929 and 15.1 per cent 1930. The 
wide variation the gold require- 
ments the various central banks 
appears rather dramatically view 
the fact that, these three coun- 
tries, France with its somewhat scan- 
dalous accumulation gold shown 
have the least proportionate excess 
over its legal requirements while 
Great Britain, notoriously short 
gold compared with its require- 
ments, shown have much larger 
excess. 


Supplies Vary With Needs 


HESE increases the ratio 

reserves represent not much 
increases the amount gold held, 
although the three countries named 
there were actual increases, de- 
creases the liabilities against re- 
serves such notes and deposits. 
While showing increased strength for 
the banks themselves increased ratios 
the latter case are fact distress 
signals, the indications lack 
demand for money and credit which 
naturally results from business de- 
pression. Gold requirements any 
one country, therefore, cannot well 
fixed. What adequate today may 
inadequate tomorrow. The require- 
ments vary from day day notes 
and deposits vary from day day. 
long the central banks have 
favorable market which 
they can buy borrow such supplies 

(Continued page 858) 
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CLOSELY ASSOCIATED WITH 
THE DEVELOPMENT 
INDUSTRIAL MICHIGAN 


CITY NATIONAL BANK 
TRUST CO. Battle Creek 


BANK OF COMMERCE 
Dearborn 


BANK DEARBORN 
Dearborn 


UNION STATE BANK 
Dearborn 


GUARDIAN DETROIT BANK 
Detroit 


GUARDIAN DETROIT 
COMPANY Detroit 


KEANE, HIGBIE COMPANY 
Detroit 


AGGREGATE 


INCORPORATED IN MICHIGAN—FOR MICHIGAN 
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MICHIGAN INDUSTRIAL BANK 
Detroit 


NATIONAL BANK 


COMMERCE Detrojt 


UNION GUARDIAN TRUST CO. 
Detroit 


UNION INDUSTRIAL TRUST 
SAVINGS BANK Flint 


GRAND RAPIDS NATIONAL 
BANK Grand Rapids 


GRAND RAPIDS TRUST 
COMPANY Grand Rapids 


JEFFERSON SAVINGS BANK 
Grosse Pointe Park 


BANK OF HAMTRAMCK 
Hamtramck 


HIGHLAND PARK STATE BANK 
Highland Park 


HIGHLAND PARK TRUST CO. 
Highland Park 


THE NATIONAL BANK 
IONIA Tonia 


UNION PEOPLES NATIONAL 
BANK Jackson 


FIRST NATIONAL BANK 
TRUST COMPANY Kalamazoo 


CAPITAL NATIONAL BANK 
Lansing 


CITY NATIONAL BANK 
TRUST CO. Niles 


FIRST NATIONAL TRUST 
SAVINGS BANK Huron 


SECOND NATIONAL BANK 
TRUST COMPANY Saginaw 


TRENTON STATE BANK 


Trenton 
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Income with Safety 


either two plans 


Chart No. above shows the distribution assets which existed 
when were asked make detailed study the investment 
policy Middle Western bank. 

Charts No. and represent alternative plans worked out for 
this bank with view utilizing additional earning power without 
exceeding the limits strict conservatism. The rearrangemeat sug- 
gested Chart was estimated increase the income this bank 
more than 2.4%. 

sometimes happens, the case this bank, that more than 
one course might adopted working out improved reserve 
structure. our practice, such cases, outline just how accept- 
able alternative plans differ from each other, order that they may 
judged accordance with the views and preferences the bank 
management. 

Further information regard bonds and their selection for bank 
requirements will found our folder, Sound Investment Practice 
for the Commercial Bank. Any banker may have copy upon request. 


HALSEY, STUART CO. 


INCORPORATED 


CHICAGO, 201 South Salle Street NEW YORK, Wall Street 


Every ednesday evening thousands increase their 


THE PROGRAM 
knowledge sound investment listening the 


THAT DOES Old Counsellor the Halsey, Stuart Co. pro- 
MORE THAN gram. Broadcast over Nation-wide B.C. net- 


P.M. Mountain Time P.M. Pacific Time 
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Bonds Secondary Reserve 


CLYDE HARRIS 


President, First National Bank, Cape Girardeau, Mo. 


Low Grade, High Yielding Bonds Have Place the Sec- 
ondary Reserve. Only the Best Types Municipals, Utilities, 
Industrials, Rails and Governments Can Depended 
Remain Reasonably Firm Emergencies When Needed. 


movement the bond 

market during recent months 

serves well illustrate the 

generally accepted principles 
governing the handling bond ac- 
count that seems worthwhile 
consider it. The 
stances which brought about this 
movement made necessary for 
good many bankers test out their 
bond account secondary reserve 
and was the occasion for many others 
take stock their bonds see 
how well they would measure 
expectations. 

For the purpose bringing out 
certain points will set down here 
briefly the features the recent ac- 
tion the bond market. response 
the favorable factors very low 
short term interest rates and high 
purchasing power the dollar, the 
price high grade bonds had reached 
level the middle last Septem- 
ber equal the level early 1928 
which, the way, was the highest 
price level for bonds since 1901. 


Up, Then Down 


ACTORS necessary bring about 

high prices for high grade bonds, 
not all bonds, were the most favor- 
able years. The Federal reserve 
rate was, and now, the lowest 
the record the system; call money 
rates were low per cent; 
commodity prices the lowest fif- 
teen years. And yet the face 
these most favorable influences the 
price bonds began decline about 
the middle September which was 
gradually accelerated until the low 
point was reached about the third 
week December, when recovery set 
in. This decline began sympathy 
with the drastic decline the stock 
market, and was increased the 
selling bonds individuals pro- 
tect their margins stocks, and 
the general feeling pessimism ac- 
companying the unsatisfactory condi- 
tion business. Earnings reports 
some corporations, for instance, 
were unsatisfactory raise the 
question their ability meet in- 
terest charges. This general feeling 


only 
bank’s secondary reserve, 
writes Mr. Harris, are 
those which can stand 
any kind business 
weather. They must 
sense the phrase, for the 
very conditions which make 
necessary liquidate 
part the secondary re- 
serve, create the same 
time ruinous market for 
bonds lesser quality. 
Moreover, bank should 
not depend bonds alone, 
matter how good they 
are, .but should season 
with paper eligible for re- 
discount. 
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pessimism increased until became 


threatening wave fear and lack 
confidence. The closing several 
large banks seemed more than 
anything else undermine confidence. 
The action the stock market con- 
tinued add the general feeling 
depression. The publicity given 
these conditions resulted wave 
pessimism which spread from the 
Mississippi Valley States the At- 
lantic Seaboard, leaving hundreds 
wrecked banks its wake. The whole 
country seemed veritable tinder box 
that needed only electric spark 
set off. bank $160,000,000 de- 


New York City and large 


trust company Philadelphia closed. 


Cleared for Action 


the face this situation banks 
were busy putting themselves 
strong cash position meet any de- 
mand. Bonds were literally dumped 
the market. reported good 
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authority that the New York City 
banks alone offered $107,000,000 
bonds the exchange ten day 
period. the same time interior 
banks were offering bonds any 
price the market afforded. The bond 
market took all the aspects 
panic. Government bonds alone 
stood firm. Highest grade rails, utili- 
ties and industrials sold off two 
three points; many high grade bonds 
sold off three eight points and some 
bonds rated sound sold off much 
twenty-five points and seemed 
that bonds lower rating would 
never find bottom. 

While can pointed out truth- 
fully that the recent situation was 
usual, even without parallel, never- 
theless will doubtless influence the 
future bond policy some banks. 
the tendency late has been pre- 
fer the higher grade bonds the 
exclusion all others, will now 
even more so. The secondary reserve 
must nearly equal all occa- 
must panic proof. One most 
likely have use for time 
when conditions are most abnormal. 
The purpose maintaining 
ondary reserve have available 
those assets which can converted 
readily into cash short notice with 
that these assets shall provide the best 
possible earnings, while the same 
time fulfilling the requirements 
ready marketability. Only the ex- 
tent that bond fulfills these require- 
ments under all conditions does 
have place bank’s secondary 
reserve. 


Only the Best 


ERTAINLY the highest grade 

bonds are suitable assets 
include. The highest grade munici- 
pal, public utility, industrial, and 
railroad bonds, and course 
Governments, are subject only the 
fundamental factors, namely, the 
short term interest rate and the pur- 
chasing power the dollar. During 
the recent price decline these bonds 
were affected the extent only 
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Bond 


two three points. The price 
Liberty Bonds actually increased due 
augmented demand for them. 
Even the long term highest grade 
bonds are suitable for the secondary 
reserve bought the period during 
the business cycle when bonds are 
selling the lowest. 

The proportion the secondary re- 
serve that should consist bonds de- 
pends upon the proportion bank’s 
deposits that subject check and 
upon the requirements and borrowing 
habits the bank’s customers. The 
size the reserve itself and the pro- 
portion long term and short term 
bonds included it, also 
dependent upon the nature deposits 
and customer’s demands. For 
stance, might sometimes advis- 
able have large proportion long 
term bonds instead short term 
bonds, vice versa. 

The primary object maintaining 
bond account, insure that 
sufficient amount the bank’s assets 
may maintained liquid form 
meet the demands its customers 
under all kinds business conditions. 
For that reason second grade bonds 
have place the secondary reserve. 
necessary sell them under un- 
favorable market conditions they are 
subject considerable loss. Whereas 
the price highest grade bonds 
influenced only the fundamental 
factors, second grade bonds are sus- 
ceptible great number influ- 
ences. Even they are listed bonds 
with ready market, may not al- 
ways possible sell them without 
prohibitive loss. have sold second 
grade bonds during the recent bond 
market, for instance, would have 
meant financial suicide. The very 
circumstances which make necessary 
sell bonds, may also bring about 
the lowest and most prohibitive mar- 
ket the same time. 


Factors Price Changes 


stated, the price second grade 
bonds susceptible numer- 

ous influences. Second grade corpora- 
tion bonds all kinds are 
the earnings the issuing firm. 
the earnings are low 
threaten inability meet interest 
charges the bonds and other over- 
head expenses, the fluctuation the 
price severe. addition being 


affected earnings, their price af- 
fected the general condition all 
business the time; the outlook 
for the particular industry whole 
which the corporation forms part; 
unfavorable legislation; new 
inventions and new methods. illus- 
trate how corporation may in- 
fluenced the conditions confronting 
whole industry, need only cite 
the sugar textile industry. show 
how new inventions affect corporation 
bonds, one may use for illustration 
the supplanting carriages motor 
cars, silk rayon, pianos 
radios, ice manufacturing plants 
electric and gas refrigerators, and 
railroads the many other kinds 
transportation. 

this day rapid progress 
invention, almost impossible 
foresee what extent some now well 
established business industry may 
shortly relegated the background 
some newer invention, method 
process. New methods distribu- 
tion, changed living habits, new con- 
sumers’ preferences may adversely af- 
fect the obligations 
tion now seemingly inpregnably in- 
trenched. Those capable looking 
ahead and anticipating the future will 
have discounted the unfavorable situ- 
ation facing the corporation whose 
bonds hold, such extent 
cause great loss before 
realize it. 


Variety Hazards 


ONDS public utilities are af- 

fected because threatened un- 
favorable legislation. The market for 
lower grade foreign government issues 
highly irregular because political 
uncertainties various countries and 
generally unfavorable economic con- 
ditions. bond only evidence 
extension credit and subject 
all the hazards entering into the 
extension credit. must reinem- 
ber that when buy bond are 
only buying participation loan 


‘which some one else has made. 


Some hold that second rate issues 
bonds have place whatever 
bank’s bond account. believe this 
position might modified the ex- 
tent saying that they have place 
the bank’s secondary reserve. 
would seem that banks maintaining 
bond account considerably larger than 
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necessary meet the requirements 
secondary reserve may include 
the better so-called second 
bonds. Many banks have consider- 
ably larger percentage their funds 
invested bonds than generally 
supposed. Outlying banks the cities 
and the banks certain agricultural 
communities where there de- 
mand for local loans have steadily in- 
creased their bond accounts 


many instances they comprise the 
majority the bank’s assets. 
farming communities where diversi- 
fied farming practised, where 
dairying for instance, and certain 
other kinds farming carried 
exclusively, there almost de- 
mand for credit from farmers. re- 
cently saw the statement bank 
German-American dairying com- 
munity that showed per cent its 
assets invested bonds. Most the 
bank’s deposits were time certifi- 
cates. This bank could hardly ex- 
pected confine its investment 
bonds strictly highest grade bonds. 


Buy Low 


second grade bonds are bought 

time when the 
thoroughly discounted all the 
tainly any one would agree that the 
recent market drastically anticipated 
all eventualities and that bonds 
this type could have 
safely the price levels that were 
reached. not unusual see 
per cent the assets su- 
burban banks and many country 
banks invested bonds. The more dis- 
criminating loaning policy adopted 
many country banks the reason 
for their having more funds invest 
bonds. Besides, stated above, 
there less and less demand for 
loans desirable sort country 
communities. With the exception 
the demand for loans from livestock 
farmers and farmers one-crop com- 
munities, one may say that the better 
farmers are trying get away from 
borrowing and 
banks not care loan the other 
kind. 

There has been growing tendency 
for the middle-sized and smaller banks 
depend more upon their bond ac- 
count secondary reserve. The 
experience which many bankers had 
with depleted cash reserves ac- 
count too few liquid assets immedi- 
ately following the war, made them 
resolve invest larger portion 
their funds bonds. Unfortunately 
their bond account has turned out 
reserve too many instances. The 
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WHILE Agriculture whole 

has its troubles, sig- 
nificant fact that great numbers 
farmers all sections are 
making money. Even 
tremely low prices for their 
products they manage their ope- 
They have concentrated their 
attention not price but the 
control their production costs— 
and that vital matter for 
every individual farmer. 


Thousands men are using 
FARMALL Tractors and Equip- 
ment their most effective 
means lowering costs. The 
fast, labor-saving work the 
all-purpose McCormick-Deering 
FARMALL attracting atten- 
tion everywhere. Note the de- 
tails efficient operation printed 
the right. have hundreds 
examples 
FARMALL helping put 
Agriculture more profit- 
able basis. 
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With FARMALL Power and Equipment 
Mr. Elza Lawson, Steward, Illinois, 


keeps corn production costs his 
100 acres down 14.5 cents bushel 


Land worth about $150 peracre per acre, bushels 


OPERATION 


Per Day 


Other Costs 
Team and man, days (hauling) 60.00 
Machinery other than tractor 139.23 


Yield 5,000 bushels—Cost per bushel, 14.5 cents 
Mr. Lawson’s Cost per Acre, $7.23 
Government Average Cost per Acre Corn Belt Farms with Similar 
Yields, $16.33 


rental, interest investment land, and land taxes are not included these costs. 
Mr. Lawson had sold his corn cents bushel (the Government’s Average Farm Price 
Dec. 15, 1930, which is considerably lower than prices prevailing in the early fall) and had allowed 
himself 3 cents a bushel to cover marketing cost and $200.00 to cover amount paid out for taxes on 
land, his corn would have paid him a profit amounting to $2026.72, or a return of 13.5 per cent on his 
land investment. This return could be greatly increased and the 3-cents-per-bushel marketing cost 
saved by converting the corn into marketable livestock. 


McCORMICK REAPER 
CENTENNIAL 


FARMALL Tractor the original, 
successful tractor for row-crop and general 
farming. The FARMALL and FARMALL 
Equipment gives its owner exclusive patented 
features and special advantages obtainable 
only the McCormick-Deering line. 


The FARMALL has proved itself every- 
where. does the work horses and 
large acreage with outside help. 10- 
hour day plows acres, double-disks 
With 4-row planter plants from 


606 So. Michigan Ave. 


FARMALL Vigorous Community Builder 


INTERNATIONAL HARVESTER COMPANY 
AMERICA 


(Incorporated) 


FARMALL 
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all haying jobs, cutting 14-foot swath with 
7-foot Farmall-powered mower and 7-foot 
trailer mower attached, and also pulls rakes 
and loaders, and operates stackers. ope- 
rates grain and corn harvesting machines. 


There adequate substitute for the 
FARMALL and FARMALL Equipment. 
Their owners are producing crops costs which 
range from the government average 
for farms with similar yields. They make 
profit even adverse FARMALL 
efficiency exactly built remedy such con- 
ditions this year offers. This modern 
dealer your community. 


Chicago, 


Tract. Cost Labor Cost 
Days at $4.55 at $3.00 Total 
Per Day 
45.50 30.00 75.50 
$277.55 $183.00 $460.55 
1831-1931 
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Value— 


the Beneath 


The value Stedman Reinforced Rubber Flooring cannot measured 
its good surface appearance alone. Owing toits reinforced construction 
which minute cotton fibres uniting with rubber under high pressure 
and heat become integral part the material, lasting value built-in 
and goes straight through the tile. 

Therefore, Stedman Tiles have remarkable resistance wear. 

Floors this modern material laid years ago, are still fresh looking, 
still resilient, still taking all the punishment that hard use can give them. 
make only this single product and one quality only,— the best that 
possible for produce. Send for catalogue with color plates 


STEDMAN RUBBER FLOORING COMPANY, South Braintree, Mass. 


Stedman Rubber Tile 


x REINFORCED: In the Stedman Process minute cotton 
filaments, uniting with the rubber under high pressure 
and heat, are responsible for its unusual resistance to 
wear and distention, its lasting resilience and smooth 
impervious surface—characterized by color veinings 
of remarkable fineness and beauty. 


Directors’ Room, new offices of Spencer, 
Trask & Company, New York City. The 
design is a combination of Black Gold 
and Gold Black Squares. Spencer, 
Trask & Company write: *‘We wish to 
say we are very much pleased with 
the floor and highly recommend it.”’ 
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Metallurgy’s Era Conquest 


OLIVER WESSON 


Between. 1920 and 1930 World’s Output Metals Had 


Doubled. Industry Required Ever Increasing Quantities Old 


and New Alloys. 


those modern marvels, 
none the less marvelous be- 
cause unnoted, the perfor- 
mance the metallurgical 
section the world’s industry—largely 
under American leadership—during 

the decade now closing. home and 

abroad the rising crescendo the 
machine age registered itself during 
the period astoundingly accel- 
erated demand for common metals. 

Mankind, being bent upon multiply- 
ing incredibly its automotive equip- 
ment; upon luxuriating wondrously 
the use electricity all the 

phases energy, light and ray; and 
upon dwelling and dressing sumptu- 
ously, seemed determined take all 

limits off its requirements for this 
class raw materials. 1928 the 
swift pace production was advanc- 
ing toward day when the globe’s 
known resources metals would ap- 
proach exhaustion. Yet excellent 
was the organization for production 
among western nations 
shadowy existence the exhaustion 
threat was but vaguely surmised 
among men not intimately interested. 


Science the Rescue 


ENERALLY, 

understood that between 1920 
and 1930 world metal output approx- 
imately had doubled; what was 
less well comprehended was that such 
doubling output, because the 
working out the richer mineral de- 
posits, had entailed about quadrup- 
formed. Rising demand had been met 
solely the utmost exercise man- 
agerial skill and scientific knowledge 
the utilization leaner ores, be- 
cause leaner ores were all that re- 
mained available. Finally, the situa- 
tion had forced the calculated launch- 
ing, all around the globe, new 
kind search for new kinds raw 
materials. Right now the daily re- 


tomarily deals with the common story 
dwindling demand and mounting 
stocks for most crude materials; yet 
economic pages turn swiftly. Few in- 


New Start 


ADMIUM, Chromium, 

Barium, 
Tantalum, Magnesium, 
Vanadium and Manganese 
are few the substances 
which metallurgical labora- 
tories have been required 
public demand. Most the 
ores mined today contain 
only small quantities 
metal and old methods 
leaching, smelting and re- 
fining have had dis- 
carded. New processes have 
rendered valuable large 
quantities hitherto 
worthless rock. 


formed people doubt but that this 
problem approaching world metal 
exhaustion has been only temporarily 
pushed aside. 

copper, where the strain de- 
mand happened the greatest be- 
cause its use proportion elec- 
trical extension, the world required 
1929 supply 2,100,000 tons—double 
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Rich, Easily Worked Ore Became More 
Scarce and Science Was Called Upon Unlock New Supplies. 


what would have sufficed twenty 
years before. needed also 1,900,000 
tons lead; zinc, 1,600,000 tons; 
aluminum, 261,000 tons; tin, 
191,000 tons; and nickel, 68,000 
tons. The new conveniences, luxuries 
and toys which factories poured out 
had, well, incited demand for 
strange, barely known, and semi-rare 
metals, types for which industry 
had never before called. Producers 
had purvey, and purvey quanti- 
ties increasing suddenly from zero 
formidable dimension, such stuffs 
cadmium, chromium, beryllium,. tan- 
talum, barium, magnesium, vanadium, 
and manganese. Humanity wanted 
metal that would float water; metal 
that would neither tarnish nor cor- 
rode; metal that would polish, ply, 
weave; metal super-strength and 
tough hardness, fit resist novel and 
most immoderate speeds and strains. 


Insistent Demand 


and numberless formulae 

emerged from laboratory and 
testing ground, prescribe the com- 
position alloys and mixtures 
character suited the new needs. 
Pressure metal supply never lifted 
for ten years; and the metallurgical 
industry had contrive adequate 
output the basis utilizing raw 
materials that contained but pound 
metal each hundred pounds 
worthless rock. 

Yet fact that, throughout the 
period, productive organization func- 
tioned well that symptoms scar- 
city were recorded principal metal 
markets but twice. 1924 and 1925 
there were few weeks shortage 
lead and zinc; four years later, 
copper quotations sharply advanced 
because short supply. Aside from 
these incidents, the record discloses 
that spite the mounting con- 
sumption, market prices for most 
metals kept moderate and unfluc- 
tuating levels under the almost auto- 
matic interplay free competition. 

Behind the calm markets, how- 
ever, perspective now reveals that the 
augmented metal supply was being at- 
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tained for the world only the ex- 
panding drive far-flung organiza- 
tion under continuous intellectual in- 
spiration, degree seldom matched 
human history. The task entailed 
the exploitation increasing masses 
rock containing ever lessening 
traces metal their composition; 
the assault with laboratory precision, 
quantity operation and acceler- 
ating speeds, ever more obdurate 
mineral compounds. spurred 
deeper and deeper excavation 
mines, against increasing pressures 
stretched ever further already long 
transport lines, and necessitated 
financial operations ever increasing 
magnitude, complexity, and risk. 


Teamwork Helped 


OME knowledge how was 

done; the new discovery and 
improvisation and leadership the do- 
ing evolved, ought now public 
property. One the notable features 
the performance the dearth 
individual heroes. Men did this job 
teamwork, the sweat the 
day’s work, the illumination 
more and better science. The history 
flotation—one the several new 
and great expedients which served the 
attack the leaner ores—illustrates. 
Credit for its origin even has 
apportioned among many men and in- 
stitutions. Description its purpose 
brings right back the exhaustion pros- 
pect. Nowadays natural ore rich 
enough pay for smelting practically 
has ceased exist, has been mined 
and dissipated. The modern metal 
mine furnishes only lean crude ore, 
containing startlingly small propor- 
tions metal, which has inten- 


sively concentrated justify reduc- 
tion. Metal general weighs more 
than the dross its ores; that simple 
gravity difference was the sole prin- 
ciple which was applied concentra- 
tion until lately. metallurgical 
wisdom had stopped this point, au- 
tomobiles and electric power, incan- 
descent lights and radios, modern 
bathrooms and safety pins, alike 
would possessions today only 
the very rich. 


Endless Quest 


ETALLURGY customarily has 

maintained the discovery 
zone lunatic, shystering 
fringe. The practical and realistic 
leaders the true producing groups 
have always let the queer people pros- 
pect, pay the pioneer cost and prove 
bonanza—with chance success for 
about one enterprise out each thou- 
sand launched. But this traditional, 
gambling, hopeful fringe solid 
industry was 1920-30 capable 
exposing but meager stores usable 
raw materials comparison with the 
decade’s new standard future con- 
sumptive need. even the most con- 
servative the metal outfits, those 
surest possession the least ex- 
haustible deposits, moved over per- 
ceptibly, organized scouting for new 
mines, considered and assumed 
greater margin the pioneering risk. 
Their forces, technically supervised, 
little subject hallucination about 
sudden riches, invaded areas the 
reasoned light detailed geologic in- 
formation. Arctic wastes and African 
swamps, the islands the South Seas 
and the broken ridges all the moun- 
tain ranges witnessed their disci- 
plined muster. 


Steel plant the Allegheny River 
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Thus the press industry now 
proceeding, purposeful 
tioned, exposing successfully what can 
said constitute the last areas 
surface metal the world can 
Mankind will have turn and bore 
straight down, miles down, perhaps, 
into the earth’s crust for more the 
hunt fails. But the failure the 
surface hunt not expected this cen- 
tury. This latest scientific canvass 
probably assuring the stores for 
the coming decade, least,.as exami- 
nation its progress, metal metal, 
indicates. Before its onset, the old 
type mine promoter, half dupe and 
half swindler but always gambler, 
could only take the shelf, puzzled and 
perturbed the new style per- 
formance. Into any likely prospect 
the new people poured money; and 
from any unlikely test new mineral 
they retired with celerity, dooming 
establishing mining camps with ap- 
parent carelessness. Their emissaries 
knew all about spending, but spending 
shorn waste and display. They 
bought diamonds the peck—for 
drills, not dancers—and the fellow 
trying get along the peddling 
prettily engraved stock paper could 
not get foothold around them. 
certain areas, where their engineers 
looked, measured, bored, 
mained, the face the earth now 
beginning change form. These men 
have cleared the widest spaces, laid 


the greatest excavations, planned 


the greatest construction, traced lines 
for the densest industrial traffic that 
human industry has ever known. For 
they have meet the grand requisi- 
tion metal that returning world 
prosperity infallibly will make. 
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Distinctive 
Service for 
Banks and 
Bankers 
since 1863 


The First National 
Bank Chicago 


First Union Trust 
and Savings Bank 


Resources exceed Dearborn, Monroe 
and Clark Streets 
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THE SERVICE RENDER 


and Supervision 


Competent supervision implies super-vision. 


Applied your bank’s bond account, entails the ability for- 
mulate sound investment plan terms your bank’s specific 
needs; interpret, far humanly possible, the trend money 
rates and bond prices; appraise accurately the true worth bonds 


relation present prices and apply this appraisal the bonds 


your investment account. 


this work, Moody’s Investors Service has dedicated itself. Sound 
appraisal true investment values, elimination needless losses, 
protection yield and capital investment—these have been the 


aims this organization. 


Thirty years feeling the pulse business, weighing the facts 
and figures that influence it, interpreting the results the light 
the individual bank’s own problem, have resulted mature 
judgment—a super-vision—that helping Moody’s Investors Service 
realize these aims for the many banks using Moody’s Supervisory 


Service. 


. 


How much Moody’s Supervisory Service can help you, cannot tell 
until have the opportunity examining your investment account. 
This will glad do, strict confidence and without cost 
obligation. Kindly address our Mr. Shea, Vice President, 


charge our Advisory Department. 


INVESTORS SERVICE 


JOHN MOODY, President 
BROADWAY NEW YORK CITY 
BRANCH OFFICES PRINCIPAL CITIES 


When writing advertisers please mention the American Bankers Association Journal 


. 
3 | \ 
-*.- 


Country Bank Deposits Reflect 
Commodity Decline 


NORMAN WALL 


Senior Agricultural Economist, Department Agriculture, Washington, 


Downward Trend Prices for Farm Products Has Caused Flow 
Funds Away From Agricultural Areas. Banks Failed Show 
Usual Seasonal Gains Assets During Latter Half 1929 and 
1930. They Were Obliged, Therefore, Reduce Loan Volumes. 


ONTRASTED with the ease 

money market conditions the 

larger cities, banks smaller 

centers, particularly those serv- 
ing agricultural communities, have 
been faced 
stringent 
cording data 
the Federal Re- 
serve Board, 
member banks 
outside reserve 
cities have de- 
creased their 
loans and invest- 
ments $1,322,- 
000,000 the 15- 
month period 
from October 
1929, December 
30, 1930. the 
same period, 
banks reserve 
cities have made 
net increase 
loans and invest- 
ments $192,- 
000,000, repre- 
senting gain 
$429,000,000 
New York City and decline $237,- 
000,000 other reserve cities. 


Low Commodity Prices 


stringent credit situation con- 

fronting rural banks 
brought about primarily reduced 
flow income into agricultural com- 
munities the result the marked 
decline farm commodity prices. 
With the break stock prices the 
fall 1929, the decline the prices 
agricultural commodities gained 
considerable momentum. February, 
1931, the index prices received 
the farmer stood 90, compared with 
147 October, 1929, and 131 year 
ago. This index computed the 
1910-14 base that prices received 
farmers February for their most 


important marketable commodities 
were actually per cent below the 
pre-war level. Since the high point 
150 August, 1929, the index 
prices received farmers has de- 


North Carolina, 


Agricultural Purchasing Power 


Demand Deposits Places Under 15,000 Population Agricultural States 
(Weighted on Basis of Value of Agricultural Production) 


clined per cent, while the index 
wholesale prices, computed the 
Bureau Labor Statistics, declined 
per cent the same period. Prices 
commodities which the farmer must 
buy have declined even less than whole- 
sale prices, that the farmer’s ex- 
change position has been materially 
impaired. 

The influence the lower level 
farm prices clearly shown the 
accompanying chart which represents 
index net demand deposits 
country banks twenty leading agri- 
cultural states. The deposits included 
this series are those member 
banks the Federal Reserve System 
located places 15,000 population 
under. determining which states 
were represented the series, 
the selection was based upon the rela- 
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tive ranking each state from the 
standpoint its average cash income 
from farm production during the four- 
year period 1924-28. Inasmuch this 
deposit index represents the twenty 
states having the 
highest farm in- 
measure agri- 
cultural income 
The 
states included 
this index are 
follows: 
sas, Georgia, 
nois, Indiana, 
Iowa, Kansas, 
Michigan, Minne- 
sota, Mississippi, 
Missouri, Nebras- 

New York 


Ohio, Oklahoma, 
Pennsylvania, 
South Dakota, 
Wiscon-. 
sin. The state 
California should 
logically 
cluded but due 
the fact that the growth branch 
banking that state has invalidated 
the comparability the deposit data 
from year year, was necessary 
exclude the deposits that state from 
the series. 


1930 


Cotton Areas Hardest Hit 


EPOSITS have shown the great- 

est decrease the southern cot- 
ton growing states, particularly the 
areas affected the drought. With 
cotton selling about 9.4 cents per 
pound during the 1930 marketing sea- 
son, compared with average price 
seventeen cents the similar pe- 
riod 1929, and 17.9 cents 1928, 
the reduced farm income those re- 
gions has been reflected material 
shrinkage deposits. Among the in- 
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Table Relative Price Declines 


Price 
Sept., Jan., 
1929 1930 
Cattle (cwt.) ... 9.22 8.69 
Hogs (cwt.) .... 9.58 8.80 
Lambs (cwt.) ... 11.08 11.10 
Wheat (bu.) .... 1.121 1.075 


dividual states, Arkansas and Missis- 
sippi showed the greatest declines. 

regions where large part the 
farm income dependent upon live- 
stock production, the decline depos- 
its has been relatively smaller. Net 
demand deposits the states Mon- 
tana, New Mexico, Idaho, Arizona, 
Wyoming, Utah, Colorado and Nevada 
during December, 1930, 
were 93.3 per cent their 1923-24-25 
average, and per cent lower than 
December, 1929. 

the corn belt states the decline 
deposits has been approximately 
the same the entire group 
twenty states, the December index 
standing 82.8 per cent the 1923- 


Table II: Seasonal change 
ments and bankers’ balances, June 
December 


(000s omitted) 
Investments Due from banks 


Dollars Dollars 
+116,898 +88,494 
1928...... +57,254 
—171,800 +62,017 
+18,986 


24-25 monthly average, decline 
9.5 per cent from the year previous. 

The decline the prices live- 
stock, other than sheep and lambs, has 
not been great the case cot- 
ton and the grains. consequence, 
deposits country banks livestock 
areas have held relatively bet- 
ter manner. Table shows the rela- 
tive difference price declines 
selected agricultural items. 


Seasonal Factors 


accompanying chart indicates 

significant development the 
movement deposits during the latter 
half 1930. comparison the in- 
dex for previous years shows that 
there marked seasonal movement 
one would naturally expect view 
the seasonality agricultural in- 
come. The low point demand de- 
posits usually reached July, after 
which there rapid rise peak 
the end the year. During 1930, 
however, deposits failed make their 
usual seasonal gain and continued 


Corn (bu.) ..... 


Jan., Percentage decline 


1981 1929—Jan., 1931 
Dolls. Per Cent 
6.41 —30.5 
7.25 
6.30 
.086 —52.7 


their downward trend. conse- 
quence country banks, general, were 
not position build their 
bankers balances and secondary re- 
serves the usual level. 

During the marketing period when 
farmers receive payment for their 
crops and livestock production, coun- 
try banks usually are able build 
their balances with correspondents, 
and increase their holdings com- 
mercial paper and investments. This 
secondary reserve available, there- 
fore, meet the deposit withdrawals 
which occur during the following pro- 
duction season. When this seasonal 
accumulation outside funds less 
than normal, was the case the 
fall 1930, country banks are unable 
extend large volume credit 
their local customers. 

The call report data member- 
banks the Federal Reserve System 
indicate that banks outside the re- 
serve cities agricultural districts, 
entered the year 1931 with reduced 
holdings investments compared 
with year ago; bankers’ balances 
were approximately the same vol- 
ume. Table shows the seasonal in- 
crease during the last four years 
investments and “due 
June December, for banks outside 
reserve cities seven Federal reserve 
bank districts. The districts included 
are Richmond, Atlanta, Chicago, St. 
Louis, Minneapolis, Kansas City and 
Dallas, and represent areas which are 
primarily agricultural character. 


Failures 


will seen that the usual 

sonal increase investment hold- 
ings failed take place during the 
last two years. the last half 
1930, country banks these seven 
districts experienced the smallest 
crease bankers’ balances for any 
recent year. 

consideration credit conditions 
agricultural areas would not 
complete without reference the 
great difficulties which have been oc- 
casioned the numerous bank fail- 
ures during the past year. new 
record for both numbers and for total 
liabilities involved was established 


Table III: Bank Suspensions 


Year Number Deposits 

501 $196,460,000 
110,721,000 
648 188,701,000 
776 218,338,000 
612 172,900,000 
956 272,488,000 
662 193,891,000 
491 138,642,000 
642 234,532,000 
1,345 864,715,000 

Total ....6,987 


$2,586,388,000 


1930. According data the Fed- 
eral Reserve Board there were 1,345 
banks which suspended operations 
during the past year, involving total 
deposit liabilities $864,715,000. 
the number which suspended, 147 with 
deposits $61,599,000, were subse- 
quently reopened. 

The amount deposits involved 
these suspensions was the greatest 
for any year the history the 
United States. The amount involved 
was larger than the combined totals 
for 1924, 1926, and 1929, the three 
years which previously represented 
the highest bank mortality the post- 
war period. The number banks 

(Continued page 849) 


Table IV: Bank Failures Agricultural States 


1930 
Number Deposits January, 1931 

State Number Number Deposits 
South Dakota 11,409,000 2,629,000 
Nebraska ............ 9,810,000 791,000 
North Carolina ....... 57,402,000 2,291,000 
Tennessee ........... 27,740,000 353,000 
Alabama ............ 9,375,000 3,320,000 
Mississippi .......... 27,428,000 20,386,000 
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MODERN... 


appointments 
and service... 


Lamson Pneumatic Tubes 
safeguard deposits and promote 
good-will, 


ODERN every detail the new home 

the Ohio Savings Bank and Trust Com- 

pany, Toledo, Ohio. And fully modern 
the service which this bank extends its de- 


positors and clients. 


this, Lamson Pneumatic Tubes place the 
bookkeeper sources information 
virtually the teller’s elbow. Checks can 
verified, and signatures checked, with speed 
and quietness way that promotes good 
will. addition, all contact departments are 
served larger pneumatic tubes for fast, yet 
unobtrusive, messenger service. 


Ideally, pneumatic tubes should planned 
with the building. However, they can in- 
stalled any existing bank—as easily electric 
wiring. Lamson representative will gladly 
study your bank and tell you how pneumatic 
tubes can serve you. Address: The Lamson 
Company, Syracuse, New York. 


ings Bank and Trust Company, 
Toledo, Ohio. Tellers’ booths and all 


Lamson mechanical messenger service. 


When writing to advertisers please mention the American Bankers Association Journal 
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one thieving cashier 


his home town—a gray- 
ish, stodgy, undistinguished man; the hard- 
working, respected cashier the leading 
bank; married, unsocial. 


neighboring city—a flashily-dressed 
sport; “sugar daddy”; night-club habitue; 
well-heeled, generous. 


Such was the Dr. Jekyl and Mr. Hyde existence 
“Honest John” Hasard, cashier the First 
National Bank Allendale.* For eight years 
kept up, never taking vacation from the 
bank. His friends and associates marvelled 
his devotion his duties. 


Then, one day, fell ill, was confined his 
bed. That day bank examiners unexpectedly 
arrived town. “Honest John’s” accounts 
were short $119,654.92. His bond was only 
$25,000. The bank wobbled, crashed. 


Adequate insurance costs money. But where 
the economy paying premiums, year after 
year, for insurance far too little cover the 
loss when the happens? 


bank’s stockholders expect its management 
conduct its operations manner which 
will yield profit; and its depositors expect 
safety for their funds. only sound business 
for bank safeguard itself the fullest 
possible extent. 


Bankers Blanket Bonds protect banks 
against practically every known risk—dishon- 
esty employees, burglary, theft, larceny, 
hold-up, destruction money securities— 
and other hazards too numerous mention 
here. the event loss, the entire amount 
bond available cover it. this 
means the danger under-protection against 
individual hazards virtually eliminated. 


Bankers Blanket Bonds represent the 
accumulated experience organization 
that has specialized bank protection for 
over years. Behind its bonds and policies 
are tremendous resources and reputation 


*The names used are, for obvious reasons, 
but the facts are sober truth. 


for the prompt payment claims. 
The advisory services the D’s 
specially trained bank experts are 
freely and cordially available every 
bank. Why not have one these men 
analyze your present protection and 


give you confidential, detailed re- 
port its form and sufficiency? 
You will not placed under any 
obligations, but you may learn some 
things you need know. The coupon 
below for your convenience. 


FIDELITY DEPOSIT COMPANY MARYLAND, DEPT. 


Fidelity Bldg., Baltimore, Maryland 


Send your descriptive booklet, Primer Bankers Blanket Bonds” 


Have one your bank experts see 


FIDELITY DEPOSIT 
COMPANY MARYLAND 


e 
Representatives Everywhere 


Home Office: Baltimore 


Fidelity and Surety Bonds, Burglary and Plate Glass Insurance 


When writing to advertisers please mention the American Bankers Association Journal 
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Country Bank Deposits Reflect Commodity Decline 
(Continued from page 846) 


suspended, with their deposit 
liabilities, are shown Table III for 
each year since 1921. 

While total deposit liabilities for 
1930 were augmented few large 
banks cities (the failure one 
bank New York City involved de- 
posits $160,000,000) the record 
suspensions agricultural areas was 
substantially large. This will 
clearly evident from Table IV, which 
shows bank suspensions for agricul- 
tural states which experienced heavy 
mortality. 


Accelerated Decline 


regrettable that agency was 

available mitigate the effect 
these suspensions upon the business 
and credit situation. Aside from their 
influence undermining the confi- 
dence the public banks generally, 
these suspensions have immobilized 
substantial volume purchasing pow- 
er. The withdrawal purchasing 
power represented these suspen- 
sions was probably 
tor accelerating the decline busi- 
ness activity during the greater part 
1930. 

offset the adverse effect this 
immobilized purchasing power con- 
structive proposal has been advanced 
Mr. Henry Robinson, 
the Board the Security-First 
National Bank Los Angeles. his 
testimony before the Senate Com- 
mittee Banking and Currency, Mr. 
Robinson advocated effect the cre- 
ation fund the hands the 
Comptroller the Currency with 
which alleviate the hardships fall- 
ing upon depositors whose savings are 
tied defunct banks. 

1921, decisive steps were taken 
arrest the bank failure epidemic 
which followed the sharp deflation 
agricultural prices. that time, the 
War Finance Corporation was author- 
ized Congress extend credit 
the agricultural sections order 
alleviate the stringent credit situa- 
tion. Continuing its activities 
the close 1924, this organization 
made total advances $298,500,000. 
this amount, $172,100,000 was 
loaned banks; $87,700,000 live- 
stock loan companies; and $38,300,000 
cooperative marketing associations. 
The benefit resulting from these loan 
operations, however, was much greater 
than the actual volume advances. 
The corporation’s advances enabled 
hundreds banks continue oper- 
ations, thus safeguarding bank re- 
sources amount several times 
the volume funds actually advanced. 


Again 1924, following the con- 
ference called the President con- 
sider the status northwestern agri- 
tulture and finance, steps were taken 
organize agricultural credit cor- 
poration for the purpose relieving 
the distress situation. This corpora- 
tion, with authorized capital 
$10,000,000, was organized with 
three-fold purpose. 

endeavor provide capital for 
reopening good banks which had been 
forced close account pressure 
from depositors. 

provide additional help for pur- 
chase paper from banks which were 
open and solvent, for the purpose 
strengthening their reserves and putting 
them position take care the 
usual spring demands. 

assist farmers the matter 
unpaid taxes and interest such taxes. 


Helped 300 Banks 


PPROXIMATELY $5,000,000 
loans were made about 300 
banks. reported that these loans 
made available and safeguarded de- 
posits those same banks 
amount approximating $45,000,000. 
Granguard, vice-president the 
corporation, loans were made primar- 
ily stockholders banks upon their 
own personal assets for the purpose 
paying assessments and otherwise 
cleaning the banks undesirable as- 
sets. The banks which received such 
assistance were thereby again made 
solvent and placed proper condition 
fill their places the community. 

The marked decline deposits 
many agricultural areas, together with 
the lower volume secondary re- 
serves, has created difficult situa- 
tion for country bankers. The numer- 
ous bank failures many areas have 
also increased their difficulties 
bringing about additional deposit 
withdrawals and the hoarding cur- 
rency. There are, however, offsetting 
factors which will tend lessen the 
burden financing which rests upon 
their shoulders. 

Farmers will make every effort 
produce crops with the lowest cash 
outlay that possible. Commodities 
which farmers purchase are lower 
cost than they were year ago. 
areas where one-crop farming has 
been the current practice, more atten- 
tion will devoted the growing 
foodstuffs and feed. These develop- 
ments will tend reduce the outflow 
payments from agricultural com- 
munities during the crop production 
season and thereby lessen the strain 
upon local bank resources. 

The main difficulty lies the fact 
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that agricultural practices cannot 
altered promptly meet the new 
conditions which are brought about 
rapid declines farm prices. Farm 
taxes and interest real estate and 
bank indebtedness 
cally unchanged and, consequence, 
fixed charges upon the agricultural en- 
terprise remain burdensome. Lower 
production costs and the growing 
increased food and feed supplies offer 
the most practicable solution most 
areas. matter fact, bankers 
many states, particularly the 
South, are devoting considerable ef- 
forts developing sound farming 
program which will enhance the farm- 
er’s position sound credit risk. 
some parts Georgia, banks have 
gone far lay down general re- 
quirements the distribution 
acreage consideration for 
obtaining loans for crop production 
purposes. Such program, when de- 
veloped along sound lines, will tend 
improve the position both the farm- 
and the local bank. 

The financial assistance made 
available through the $45,000,000 seed 
loan fund will tend lessen the de- 
mands made upon country banks the 
drought storm-stricken areas. 
further enlargement this loan as- 
sistance was authorized Congress 
act passed February 11, 1931. 
additional $20,000,000 made 
available for loans farmers these 
areas. Special provision made for 
making loans individuals for the 
purpose purchasing stock agri- 
cultural credit.corporations. The sum 
$10,000,000 has been tentatively set 
aside the Secretary Agriculture 
for making loans this type. Should 
this amount utilized organizing 
new credit corporations increas- 
ing the stock existing organiza- 
tions, funds amount several 
times the volume credit corporation 
stock loans could made available 
for agricultural production require- 
ments. 


New Book 


Published the Macmillan Com- 
pany, Fifth Avenue, New York 
City. 185 pages. Price $8. 

This frank picture the ma- 
chinery speculation. While admit- 
ting that set rules can re- 
garded infallible, the writer has 
aimed reduce the business buy- 
ing and selling securities science. 
Although the text for the most part 
consistently technical, the author 
discloses remarkably deep insight 
into the myriad psychological weak- 
nesses that stock traders are heir to. 
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Ways Build Bank Income 


Safety Deposits and Profits Sufficient Insure Stability Are 
First Essentials Management. Banking Should Not Depend 


Various 


Additional 


Revenues. 


Strictly 


Banking Functions Must Made Yield Adequate Earnings. 


ALUABLE ideas concerning 

loan administration, invest- 

ment policies and ways in- 

crease bank profits were ad- 
vanced speakers the program 
the Mid-Western Bank Manage- 
ment Conference Kansas City, Mo., 
March and 20. The subjects se- 
lected for addresses and the discussion 
periods were designed furnish 
maximum quantity useful, work- 
aday banking information form 
which can applied directly cur- 
rent problems. 


Bargain Counter Bonds 


MALOTT, president the 
Citizens Bank, Abilene, Kan., 
discussing Sound Loan Policy for 
Country Bank,” said that commer- 
cial paper should purchased only 
through well known commercial paper 
houses and through correspondent 
banks and, either case, should 
carefully checked. urged country 
bankers keep mind that “there 
are investments either munici- 
pal government bonds the bar- 
gain counter.” 

Concerning farmers’ loans, 
Moehn, president the Commercial 
Savings Bank, Carroll, Iowa, said: 
“Twenty years ago, our country, 
could almost shut our eyes and 
make loans with very little risk 
loss. those days land was con- 
tinually rising and values all farm 
produce more stable. The farmer 
very seldom came town without 
having something sell; would 
home again and would not see 
him until was necessary come 
town again. would transact his 
business and hurry home, there 
were many details that needed daily 
attention. Now the good roads and 
automobiles have changed this farmer 
until town nearly every day 
buy gas for the car attend 
movies, and does not crave too 
many farm chores, they interfere 
with his pastime. Therefore, the 
farmer, whole, not the same 
safe risk was twenty years ago. 
The banker has know more about 
his habits and his mode living, 
with the present price levels and 
earnings farming many are living 


beyond their income. Great 
manufacturing plants are continually 
adding time and money-saving de- 
vices and are making the real profits 
from by-products which years ago 
were thrown away. The farmer 
must likewise and when does 
not, our loan, unless amply secured, 
will get into trouble when the pay- 
day comes.” 

The special problems connected 
with merchants were ex- 
amined Edwin Van Horne, 
president the Continental National 
Bank Lincoln, Neb. present 
our part that often hard explain 
the average merchant. not 
enough merely get his financial 
statement showing proper ratios, but 
find out what his inventory con- 
sists of, how long has carried 
stock and what the actual physical 
value today’s market. There 
apparent trend epidemic mul- 
tiple lines merchandising, perhaps 
best evidenced drug stores, al- 
though some clothing. stores are 
branching out into ladies’ ready-to- 
wear, the hardware dealer selling 
household equipment the latest 
styles and color the instalment 
plan, music dealers are retailing elec- 
tric refrigerators and everybody 


radios dollar down.” 


Crop Loans 


FAWKS, JR., cashier the 

First National Bank, Snyder, 
Okla., declared that crop loans, prop- 
erly handled, were profitable. 
agricultural communities 
ceeds crops sold bring most the 
money into the community, pay most 
the debts and create most the 
business. This fact must recog- 
nized extending credit such 
communities. Crop loans should not 
objected because they are crop 
loans. Since some bankers are very 
successful dealing such loans, 
follows that the method which they 
are handled determines their success, 
true merit should recognized 
where found. recent years, 
bankers state that the real purpose 
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prevent the use such funds received 
from crops for paying other debts 
rather than paying note the 
bank. there serious objection 
crop loans, most the blame 
should assumed the bankers and 
merchants who extend credit un- 
wisely amounts greater than the 
farmer can afford owe.” 

Lyall Barnhart, comptroller the 
First National Bank, Oklahoma City, 
Okla.; Geis, president the 
Farmers National Bank, Salina, Kan.; 
Bryant, president the Par- 
sons Commercial 
Kan., and Dan Stephens, presi- 
dent the Stephens National Bank, 
Fremont, Neb., discussed profit pro- 
ducing policies. 

“We all aspire good bank 
managers,” said Mr. Geis, “yet 
cannot rightly lay claim such 
title unless know our costs and 
have the nerve charge each cus- 
tomer adequately for all services ren- 
dered. have heard many bankers 
say: ‘What the use all this? 
make good money is.’ Sucha 
banker peculiarly fortunate being 
able realize from say per cent 
his accounts, profit which will much 
more than offset the loss incurred 
the remaining per cent and 
satisfied let well enough alone. But 
contention that this net good 
bank management—that unfair 
his stockholders and unfair 
least per cent his customers. 


Bank’s Real Purpose 


BARNHART, speaking 

analysis and general operative 
costs, said: “In order maintain fair 
earnings our capital investment 
many have gone into the by- 
product business; that is, the opening 
bond departments, trust depart- 
ments, personal loan departments, 
etc. But let examine for the mo- 
ment the real purpose the business 
itself. Just what the true mission 
banking? may operate these 
special departments; may draw 
contracts, manage properties, compete 
with the loan shark our small loan 
departments, and what not, but after 
all the real banking the 

(Continued page 879) 
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HEADQUARTERS 
for Wisconsin facts 


Genuine banking service includes the 
dissemination facts well the 


furnishing funds. the First 


Wisconsin, consider one our 


fundamental obligations keep well 


informed about the territory serve 
isconsin’s industry and 
culture, its fruitful 


mark economic 


More then out every banks Wisconsin 
are correspondents the First Wisconsin, 


progress and One reason 
why are able this that 
enjoy direct contact with banks and 
all sections the state. 


Requests for information about 
will receive the personal 
attention our 
officers. 


FIRST WISCONSIN 
NATIONAL BANK 


MILWAUKEE 


GROUP 


When writing advertisers please mention the American Bankers Association Journal 
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your Selling Arm too Short 
reach the Rich Eastern Markets 


servicing, you will position to- 


Find out the populous Eastern area 
the United producing the 
right percentage profit for your 
business. 


Many firms get their proper propor- 
tion this rich Eastern terri- 
profit comparing favorably with that 
the rest the country. you use 
Philadelphia additional base 
for manufacturing, warehousing, 


draw full profits out the East. 


This Association will glad pro- 
duce facts and figures that apply 
your particular business. For this 
there charge. 


General reports, shown, are im- 
mediately available. Specific data 
applying your own problem will 
compiled and supplied you re- 
quest your business letterhead. 


Address Department 


PHIL 


Business 


April, 1981 
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Thrift Its Modern Phase 


New Methods and Policies Administration Are Evolved 


Meet New Conditions Affecting Savings Banks. Aggressive 
Business Promotion Program Essential Weapon Maintain- 
ing Place Field That Becoming More Competitive. 


program the Annual 

Eastern Regional Savings Con- 

New 

March 20, reflected 
the trend toward scientific manage- 
ment, cooperation and modern sales 
methods banking. Delegates heard 
sixteen stimulating analyses sav- 
ings bank problems and the future 
thrift. Rome Stephenson, Presi- 
dent the American Bankers Asso- 
ciation and vice-president the St. 
Joseph County Savings Bank, South 
Bend, Ind., spoke the current clash 
between the American tradition 
individual self-reliance one hand 
and, the other, increasing 
willingness sponge the Govern- 
ment. His address appears part 
elsewhere the JOURNAL. 


The Quantity Gold 


banquet speakers were George 

Roberts, vice-president the 
National City Bank, New York City, 
whose subject was “Is There Gold 
Enough?” and Henry Bruere, president 
the Bowery Savings Bank, New 
York City, who spoke 
Unemployment from the Savings Point 
View.” “The argument supporting 
the theory scarcity said 
Mr. Roberts, “lays down one proposi- 
tion which assumed funda- 
mental. That that while price 
changes single commodities 
number commodities, may due 
the ordinary play supply and de- 
mand, universal general price 
changes must accounted for 
changes the price equation the 
side money. This proposition 
challenged many quarters, and 
venture say that disproved 
every period business depression. 
downward price movement char- 
acteristic every period business 
recession.” 

Mr. Bruere holds the belief that 
Savings banks can 
erable strength from effective organi- 
zation among themselves for the pur- 
pose exchanging information 
methods and policies. ex- 
ample, said, was the cooperative, 
campaign 


several groups banks 
New York “There seem 


“for cooperative action, particularly 
among banks the same community. 
There present little contact 
between the institutions respect 
investment policies. Securities are 
likely bought the same time 
many different banks the same 
market and from the same dealers 
without the knowledge the part 
one that dozen others may buy- 


Walter Bennett, president the 


migrant Industrial Savings Bank, 


York City, said that savings 


banks would performing impor- 
tant service they would make more 
effort educate the public the 


value thrift. “Who knows,” de- 
“but that much the present 
depression and the distress 


unemployment may been 
avoided proper advice could have 


been given the thousands who with- 
their savings and mortgaged 


their property enter investment 
speculative fields with which they were 


familiar?” 


Public Confidence 


PRICE, advertising manager, 
Pittsburgh Trust Com- 
pany, Pittsburgh, Pa., described the 
purpose and progress the savings 
advertising campaign sponsored 
the Savings Bank Division, American 
Bankers Association. said that 
the project was broader scope than 
appeared the surface. believed 
that vigorous advertising program 
was effective way for bankers 
strengthen public confidence the 
banking structure. 
Wilmot Evans, president, Boston 
Five Cents Savings Bank, Boston, 


Mass., said that losses bond invest- 


ments were frequently the result 
negligence reviewing holdings from 
time time. Bonds were put away 
and attention paid them long 
interest payments were made 
promptly. Meanwhile, said, con- 
ditions could change and the value 
the bonds impaired. 

Allan Pope, executive vice-presi- 
dent the First National Old Colony 
Company, Boston, Mass., discussed the 
special investment problems sav- 
ings bankers view the prevailing 
business uncertainty and the rapid in- 
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perience 


crease what might regarded 
temporary deposits. expressed 
belief that good share the funds 
recently put into railroad bonds would 
have been applied utility issues 
the supply legal utility issues had 
been larger. 


Thrift Slogan 


IRGIL ALLEN, JR., assistant 

vice-president the First Bank 
Trust Company, Utica, Y., urged 
the adoption the slogan: “Keep 
Reserve Three Months’ 
Income.” said that such could 
established minimum savings 
goal for every income earner, the total 
volume savings deposits the 
United States would increased 
$10,000,000,000. suggested more- 
over, that effort should given 
toward building small balances 
point where they would return profit. 

Robert Sparks, assistant treas- 
urer, Bowery Savings Bank, New 
York City, gave the results his ex- 
determining the most 
effective ways spend money for 
business extension. The budget 
his institution for this purpose, 
said, was being divided follows: 
newspapers per cent; billboards and 
painted walls per cent; printing 
and postage per cent; signs and 
posters per cent and miscellaneous 
per cent. 

Oswald, president the 
Oswald Advertising Agency, Philadel- 
phia, Pa., discussed the application 
sales methods savings banking. 
said that the best results never would 
attained until banks were willing 
place the responsibility for business 
expansion the hands one man 
major executive position. spoke 
the fundamental changes being 
brought about industry research 
and asked: “How many banks are 
really applying scientific selling meth- 
ods the development their busi- 
ness?” 

Robert Moses, president the Long 
Island State Park Commission, New 
York City, discussed arguments 
favor the segregation time de- 
posits commercial banks and said 
that savings banks should permit- 
ted establish many branches 

(Continued page 877) 
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Important Gatherings Bankers Arranged for Near Future 
Attest Increasing Interest Promotion Trust Activities, 


Improved Methods Administration and More Aggressive 
Attitude Toward Competitors Part Savings Institutions. 


New Headquarters 


April the headquarters 

the American Bankers 

Association, which, for the 

past six years has been 110 
East 42nd Street, will moved 
East 40th Street, new building 
approximately three blocks from the 
present address. move was made 
necessary the growth the As- 
sociation’s activities and the increase 
size the headquarters staff. The 
new offices will cover 15,000 square 
feet the fourteenth and fifteenth 
floors, increase 4000 square feet 
over the present space. The new ad- 
dress well within the Grand Cen- 
tral Zone. 


Western Management 


Western Bank Management 

Conference Salt Lake City, 
March and 27, established new 
record for enthusiasm and the ses- 
sions were distinguished throughout 
unusually strong spirit 
cooperation. Registration 
reached approximately 500 and attend- 
ance maintained high average. 
There were entertainment fea- 
tures, but someone described it, 
“there were the finest lot subjects 
discussed qualified, earnest, prac- 
tical bankers, and listened 
most enthusiastic group officers 
and directors banks.” 

Through informal discussions dur- 
ing the conference the thought was 
developed that the work Frank 
Simmonds and the Bank Management 
Commission should carried more 
directly and effectively into the very 
heart the rural districts where new 
discoveries the science sound 
management would serve valuable 
purpose. Orval Adams, vice-presi- 
dent the Utah State National Bank, 
Salt Lake City, and general chairman 
the conference, said: 

“For the first time, opinion, 
the question management the 
banks this country being solved. 
not saying that the American 
Bankers Association has not done 
yeoman work along this line before, 
but the management idea must 
carried into the rural sections. 
must sold the boards directors 
country banks well offi- 


cers. The Bank Management Com- 
mission the intelligent instrumen- 
tality through which this being ac- 
complished. The next step, course, 
intelligent following-up process 
various state associations, and 
this way the state associations for 
the first time will become the vital 
factor bank management, which 
they should be.” 


Charleston Program 


Trust Company Division 
the American Bankers 
tion arranged varied and instructive 


program for the Fourth Southern 


Trust Conference Charleston, April 
and 18, designed fit the needs 
fiduciary department men. General 
topics assigned speakers include the 
purpose and scope trust service, 
accounting methods adapted trust 
requirements, insurance trusts, segre- 
gation trust assets, compensation, 
estate administration and ways 
tain new business. Rome Stephen- 
son, President the American Bank- 
ers Association, speaks the banquet 
Friday night, April 17. 


Mid-West Savings 


AVINGS bankers Illinois, Indi- 

ana, Kansas, Michigan, 
Minnesota, Missouri, Nebraska, North 
Dakota, Ohio, South Dakota and Wis- 
consin will participate the Mid- 
West Regional Savings Conference 
South Bend, Ind., May and 12. The 
meeting will sponsored the Sav- 
ings Bank Division the American 
Bankers Association. Several cities 
which had sought the honor enter- 
taining the conference withdrew 
favor South Bend, the home 
Rome Stephenson, President the 
American Bankers Association and 
vice-president the St. Joseph Coun- 
Savings Bank, South Bend. 


Council Meeting Augusta 


tached the reports Divisions, 
Sections, Commissions and 
mittees the Spring Meeting the 
Executive Council Augusta, Ga., 
April 18, 14, and 16, reason 
the fact that they will deal with events 
difficult twelve-month period and 
the problems which face banking 
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result. The promotion 
bank management, developments 
chain and group banking, fail- 
ures, the bankers’ interest the farm 
problem, the outlook for foreign trade, 
taxation and the prospect Federal 
and state legislation affecting banks 
are among the topics considered 
the Council. 

There are three sessions: Tuesday, 
April 14, 9:30 a.m., the evening 
the same day 8:30 p.m. and 9:30 
a.m. Wednesday. The Family Din- 
ner held Wednesday night, 
ing Council members opportunity 
visit Charleston Thursday after- 
noon. 


Convention Calendar 


DATE STATE 
1931 ASSOCIATION PLACE 

April 24-25 New Mexico Carlsbad 
April 27-28 Louisiana Biloxi, Miss. 
April Arkansas Little Rock 
May Florida West Palm Beach 
May 7-8 Tennessee Chattanooga 
May 12-13 Mississippi 
May 12-13 Missouri Excelsior Springs 
May 12-14 Texas San Angelo 
May Pennsylvania 

Atlantic City, 
May 14-15 Alabama Gadsden 
May 14-16 NewJersey Atlantic City 
May 20-21 Maryland 

Atlantic City, 
May 20-22 South Carolina Columbia 
May 21-22 Kansas Topeka 
May 21-23 California Los Angeles 
May Chicago 
May 28-30 Georgia Sea Island Beach 
June 2-3 City 
June 8-9 Idaho Boise 
June 9-11 Minnesota Minneapolis 
June 10-11 Indiana Indianapolis 
June Toledo 
June 11-13 Virginia 

Point Comfort 
June Maine Poland Springs 
June 12-13 Oregon Seaside 
June 18-19 North Dakota Fargo 
June 18-19 Wisconsin Milwaukee 
June 18-20 Washington Seattle 
June 18-20 District Columbia 

Hot Springs, Va. 

June 19-20 Colorado Estes Park 
June 22-24 Waterloo 
June 22-24 New Saranac 


(Continued page 885) 
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Who will take their 
places? 


HAT one the most vital questions business 
Who will take the places the presidents, vice presi- 
dents, treasurers, and general managers our great busi- 
ness organizations throughout the United 

Young men interested following business career 
should realize the wisdom fitting themselves enter some 
one department business specialist. Choose the de- 
partment which appeals you and specialize accordingly. 


Production Selling Credits 
Accounting and Finance 


Business not looking for the jack-of-all-trades, but rather 
for men qualified some one thing particularly well. 

all vocations the specialist who making the 
most progress financially and otherwise. 

send for copy our catalogue. 

Men only are admitted. Average age entering class 20. 

Excellent dormitory accommodations reasonable rates. 

Two years required for completion our course. 

Preference given our graduates many the 
largest concerns engaged manufacturing, banking, public 
service, and chain-store retailing. 


THE BENTLEY SCHOOL ACCOUNTING and FINANCE 
921 Boston, MASSACHUSETTS 
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Remington Rand Bank Bookkeeping 

Machine thru sheer mechanical ability 
shorten complicated figure tasks 
mercial department bookkeeping from 25% 
40%. This animated machine produces origi- 
nal ledger, statement, journal and proof 
single operation! Separate daily journalizing, 
posting and listing balances for proof are un- 
necessary. once-a-week balance sufficient. 
This Unit Posting Plan increases posting accu- 
racy and speed and simultaneously decreases 
posting time and labor. 


Commercial department bookkeeping becomes 
fast, accurate, economical. Customer confidence 
and goodwill are encouraged. And, because the 


10-key, electrified touch method keyboard per- 
mits the operator sit all day natural 
speed inducing position, fatigue reduced, errors 
are eliminated, employee morale greatly height- 
ened. 


The Remington Rand Bank Bookkeeping Mach- 
ine and the resulting Unit Posting Plan have 
been able banks both large and small elimi- 
nate machines, conserve space, save salaries and 
encourage efficiency point appreciable 
profit. You can take greater step toward 
modernizing your accounting methods than 
mail the coupon now for detailed information 
regarding the Remington Rand Bank Bookkeep- 
ing Machine and the Unit Posting Plan. 


Remington Rand 


BUSINESS 


SERVICE 


BUFFALO, NEW YORK 


REMINGTON RAND BUSINESS SERVICE Inc., 


Send complete detailed information the Remington Rand Bank Bookkeeping Machine. 


Name 


Address 


Bank 
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Wanted: New Fashions Taxes 


(Continued from page 816) 


munity cannot withstand with im- 
punity the substantial losses owners 
and holders liens junior taxes 
when tax foreclosures are enforced 
that scale. 

Not long ago the newspapers printed 
story prosperous manufactur- 
ing community one the states 
just south the Great Lakes which 
could not pay its policemen. had 
deficit $1,000,000, enormous item 
city its size. Back that 
story are some arresting facts. 
not instance improvidence, head- 
long expenditures and boosting 
taxes being delinquent, spite 
five years intelligent effort designed 
prevent just such crisis from ever 
arising. 

Five years ago, even though the 
level its taxes then was lower than 
that neighboring communities, that 
city became concerned over the future 
possibilities extravagant financial 
habits. feared day when taxes 
would cripple its factories and would 
destroy the equities its industrial 
home owners. started tighten 
its belt. Operating expense was re- 
duced. New services questionable 
necessity were dispensed with. Public 
improvements were trimmed down 
meet demonstrated needs. New bond 
issues were sharply retarded. 
outstanding indebtedness de- 
clined and taxes decreased. 


Others More Wasteful 


today, even that city 

least temporary distress. has 
shown capacity prudent manage- 
ment which encourages the belief that 
the storm will short duration. 
But the fact its emergency cannot 
sidestepped. had taken much 
the slack its taxes. But appar- 
ently not enough. If, with its large 
wealth and its precautions against 
tax crisis, that its situation, what 
will that the far more 
typical communities which spent and 
taxed and bonded, and which today 
some instances still are spending and 
taxing and bonding, with little 
realization that the books will some- 
time have balanced? 

Within the past two three years, 
much has been heard the large tax 
delinquencies Florida, parts 
Texas and Arkansas, few districts 
southern California, and certain 
irrigated areas Washington, Idaho 
and Oregon. much per cent 
even per cent current property 


‘taxes have been reported delinquent 


given time some communities 


these areas. Certain industrial 
cities New England and the Middle 
Atlantic states also have experienced 
abnormal volume tax delinquen- 
cies. some these situations, the 
condition obviously grows out spe- 
cial circumstances more acute than 
simply increasing level expendi- 
tures and taxes. majority 
cases, however, the condition due, 
not temporary special circum- 
stances, but taxes being continu- 
ously higher than the earnings the 
property are able support. 

perhaps too early yet ap- 
praise the extent full significance 
bond defaults. The tendency some- 
times exaggerate such situations, 
that is, tabulate the defaulted issues 
and then ignore those upon which 
payments principal interest 
both subsequently reinstated. 
Then, too, conditions change quite 
rapidly these respects.- Figures 
totals cannot put forward with 
entire confidence their accuracy. 


Few Repudiations 


the Florida case, for ex- 

ample: When the situation first 
became widely known year ago, one 
responsible banker the state de- 
clared that $250,000,000 general 
and special obligation bonds were 
default, with other large issues about 
added the list. Perhaps the 
figure was accurate the precise mo- 
ment the estimate was made. Bond- 
holders’ investigations, however, have 
shown since that the situation not 
that bad. Some bonds are only tem- 
porarily default. Others will re- 
instated soon refunding plans 


can arranged. Even with these 


lowances, however, reliably re- 
ported that twenty-five thirty mu- 
nicipalities will wrestling with de- 
faults for some time come, and that 
there may some actual repudi- 
ations. 

Florida, course, the classic ex- 
ample extravagant use public 
borrowing power and the paralysis 
community and regional activity 
through breakdowns fiscal machin- 
ery. This true perhaps because the 
details concerning its situation have 
been widely reported 
some other sections the country 
have appeared take malicious de- 
light making the chronicle Flor- 
ida’s descent from Olympus pictur- 
esque possible. 

But Florida should not held 
alone public scorn. The records 
the communities some Florida’s 
most critical commentators are 
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means spotless the matter 
difficulties with bonded indebtedness. 
Bondholders are having their troubles 
other areas, particularly where 
punctured real estate booms have left 
special assessment bond issues high 
and dry, supported only the scant 
security non-income producing lands 
and lots. illustration, recent 
reports indicate that two Texas mu- 
nicipalities actually have been thrown 
into receivership result efforts 
enforce the lien general spe- 
cial bonds. 

Not all communities have had their 
day reckoning. Some wealthy 
cities, groaning under the weight 
large indebtedness contracted mo- 
ments expansive opulence, would 
resent even being identified the 
course discussion defaulting 
municipalities, but they have some 
knotty problems solve. 


Borrowed Pay 


state capital the Missis- 

sippi valley typical not 
uncommon condition. Forty years ago, 
issued 20-year bonds pay for 
school buildings. When they fell due, 
refunding bonds were issued, entirely 
conformity with law. But the law 
financing one refund- 
ing, and unfortunately stipulated 
nothing concerning sinking funds. 
None have been created. Next year, 
the first considerable number 
these old school issues falls due. 
Others are piled succeeding 
years. 

The residents that city, now in- 
terested primarily “putting over” 
bond issues for new structures: re- 
place the original buildings which 
have been condemned, not realize 
what just ahead them. The old 
issues cannot refunded. There 
money for them. They will have 
paid. The city’s credit good 
and should be. The city wealthy. 
Some means meeting the crisis will 
found. But the city and its busi- 
ness interests and its community wel- 
fare will pay long price for having 
been too busy prevent the over-is- 
suance bonds which were eagerly 
sold and then forgotten. For good 
many years come, taxes will any- 
thing but remote, academic subject 
that city. 

Heretofore have not paid much 
attention these matters. have 
talked freely them, perhaps show 
the need for better fiscal management, 
perhaps out curious pride 
country being wealthy enough put 
with waste and extravagance with- 
out going broke. Through choice 
necessity will give more attention 
them the future. 


. 
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These and other crises state 
and municipal finance are not sim- 
ply passing phases acute business 
unsettlement. latter, reducing 
the ability pay taxes, may have 
hastened their appearance the open. 
But the problems. themselves have 
been inherently present the situa- 
tion ever since the relentless upward 
march state and local governmental 
costs was started decade ago. In- 
creases governmental costs simply 
have been concealed from popular re- 
alization the boisterous enthusiasm 
inflated era. Real and imaginary 
profits and effortless enhancement 
capital values have produced camel- 
like confidence that taxpaying ability 
would catch with the burdens placed 
upon before any harm was done. 

Now, however, that the margin 
safety against confiscation capital 
values through excessive taxation has 
been reduced, some very real problems 
public finance stand revealed 
their full stature challenge our 
ability and ingenuity. Look for mo- 
ment the basic factors out which 
have grown the present acute symp- 
toms fiscal distress. Some these 
factors, which now may well ex- 
amine for their full significance in- 
stead ignoring them the vague 
confidence that would 
turn up” rob them their influ- 
ence, are: 

First, the total cost government has 
increased from 1913 
$12,000,000,000 1927, and probably 
$14,000,000,000 


Second, between 1913 and 1928, popu- 
lation has increased one-sixth. Thus, 
per capita cost has increased more than 
three times over. 

Third, 1918 the ratio public ex- 
penditures national income 
tween per cent and per cent. Be- 
tween 1913 and 1928, wealth has doubled 
and national income has approximately 
doubled. The ratio expenditures 
income now between per cent and 
per cent. 


The effects this trend are uni- 
versally apparent. Everyone knows 
the upswing taxes 
his home community. not diffi- 
cult identify taxes, absorbing 
least per cent more income 
net rent, considerable element 
agricultural distress. The importance 
taxes business, with corporations 
the aggregate paying per cent 
their net income taxes, ob- 
vious. 

The causes the trend are partly 
apparent, partly hidden. Great cities 
with their enormous maintenance costs 
and public works the billion. New 
social concepts with their broadening 
the humanitarian activities 
government. Thousands miles 
pavement for the operation 25,000,- 
000 automobiles acquired few 
years. Revised ideas public educa- 
tional responsibilities, with their hun- 
dreds millions dollars for school 
plant, maintenance operation. 
These causes stand out plainly. 

Less obvious, however, the start- 
ling expansion the commonplace 
functions and services government, 
particularly municipal government. 
perform these services, machin- 
ery government has been created, 
permitted grow, which almost 
unique its parallelism function, 
duplication service, and diffusion 
independent taxing and spending au- 
thority. These causes mounting 
cost are less easy identify plainly. 

Neither immediate emergencies and 
long-term trends which arrest our at- 
tention, nor the purpose discussing 
them frankly here should misin- 
terpreted. Crises state and munic- 
ipal finance simply represent, 
speak, lunatic fringe essen- 
tially sound and necessary main body 
municipal administration, public 
improvements and community develop- 
ment. Defaults general and special 
municipal securities reflect only 


Surplus Gold Like Surplus Wheat 


(Continued from page 834) 


gold may necessary for their 
purposes there can just com- 
plaint that they are deprived 
proper share world stocks. They 
can always secure what they need 
purchase loan their economic 
position justifies the transaction. 
their economic position such that 
purchase loan not practicable the 
difficulty lies not mal-distribution 
gold but their economic position. 

countries not suffering from the 
ills adverse balances payments 
the distribution world gold supplies 


doubling the use actual gold 
stocks the adoption the gold ex- 
change standard and other econo- 
mies, all which are possible only 
where great stocks gold are col- 
lected banker country such the 
United States the present time, 
their ability secure required re- 
serves both facilitated and cheap- 
ened since gold reserves held abroad 
usually earn return whith generally 
not possible the case actual 
gold stocks held the country itself. 


April, 1931 
very small proportion excesses and 
abuses the employment other- 
wise sound and indispensable instru- 
ments finance. 

Necessarily will continue 
levy taxes pay for municipal 
services. With entire prudence, 
will continue finance major public 
improvements means general 
bond issues. will continue, quite 
areas, and give their residents the 
commensurate benefits such im- 
provements, through the use spe- 
cial assessment securities. This 
outcry against all taxes; only against 
those which are manifestly excessive 
and beyond the ability the rank 
and file the people pay them. 
This diatribe against all com- 
munity progress, development and im- 
provement; only against that portion 
which entered upon hastily and 
without reckoning the ulti- 
mate cost. simply must recognize 
that cannot permit the lunatic 
fringe, the excesses and the abuses 
continue unabated without risking the 
appearance more serious emergen- 
cies later. 

meet these problems public 
finance, really have done compara- 
tively little, least with relation 
what could only would. 
not profess submit tailor-made 
solution for every problem. simply 
insist that such solutions must 
found within reasonable time. 
vague and remote “George” going 
straighten these matters out. 
bankers and business men, must 
that ourselves. 

Whatever else may said the 
business depression 1929-31, will 
not wholly useless the turn- 
ing point our conception our own 
responsibilities toward public ques- 
tions, especially those questions 
public finance which are just beyond, 
but still appreciable part of, our 
own business. 


What true these countries with 


central banks generally true oth- 
ers. The thirty-seven countries in- 
cluded the central bank galaxy 
not include the Argentine, Brazil, Can- 
ada, Portugal, Spain Yugoslavia. 
The Argentine and Spain have suffi- 
cient gold for proper gold standard 
properly employed; Canada has 
difficulty acquiring such supply 
gold needs; Brazil lacks suf- 
ficient supply but lacks only because 
its economic position. 

The policies France and the 
United States the use their 
great gold accumulations are entirely 
France the accumula- 

(Continued page 860) 
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Out Frozen 


Sunshine rainy days, more than 80% 
the country’s population that cannot borrow from 
banks, thaws out frozen credits for merchant, 
wholesaler, manufacturer, professional man, and 
banker. The above advertisement proves the im- 
portance small loan financing and speeds col- 
lections pointing out the only means available 
the majority families for obtaining supple- 


mentary funds emergencies. one series 
now appearing newspapers with four and 
three-quarter million circulation. Public spirited 
citizens are invited write for information about 
the small loan business which providing over 
half billion dollars this year hasten business 
recovery. Address Dept. A2, Household Finance 
Corporation, Palmolive Building, Chicago. 


When writing to advertisers please mention the American Bankers Association Journal 
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our country with incomes $5,000 
and Few among even fortunate 
million families with smaller incomes? 
for them put enough aside for rainy 
their upply Household Finance Corporation 
needed money? Where cities. There families and 
entitled prompt 
cannot put off. 
Fortunately, neither debtor nor creditor need 
state. The laws MONEY MANAGEMENT FOR 
family companies oan HOUSEHOLDS, booklet 
fair both the budgeting family 
office nearest you)--* 
| 
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OKLAHOMA 
NATIONAL 
BANK 


Chickasha 


Designing 
Engineering 
Construction 
and 
Equipment 
Sr. BANK 
AND 
Co. 


Build Economically Now 


EFFECT the depression has caused 

great reduction the cost building 
materials and the net cost skilled labor. 
Skillful buying indicates reduction whole- 
sale building prices averaging 25%. 


not necessary economize today using 
inferior grade material workmanship, 
the very best may had nowat prices your 
bank can afford. Under these conditions 
not wise utilize present levels for the phys- 
ical improvement your bank building and 
interior equipment? 


Our service, which includes complete Invest- 
ment Surveys, Architectural Design, Engi- 
and Interior Equipment, 
fully explained our Preliminary Service 
Booklet. Copy sent upon request. 


ST. LOUIS BANK BUILDING 
AND EQUIPMENT COMPANY 


Designers, and Builders for Banks 
CHICAGO SAINT LOUIS MEMPHIS 


Surplus Gold 


(Continued from page 858) 


tion the present great gold fund 
seems have been the result the 
return French funds the country 
after the flight capital abroad dur- 
ing the decline the franc; the 
gradual accumulation French 
hoardings the Bank France; and 
profits French investments 
abroad. None this accumulation, 
however, has been accompanied 
any corresponding movement gold 
gold exchange new in- 
vestments other countries. 

the United States the accumula- 
tion gold has been due not only 
great prosperity which has drawn 
profits from all the world but also 
largely the fact that the world’s 
chief banker the United States holds 
vast quantities gold reserves 
which the currencies gold exchange 
depend. 
against this accumulation gold the 
United States has exported capital 
greater amount than any other nation 
similar period the world’s his- 
tory and this vast export capital 
has been possible very largely rea- 
son the great gold reserve the 
country has possessed. The October 
number the National City Bank’s 
monthly letter discussing gold 
stocks shows that between June 30th, 
1914, and June 30, 1929, the gold 
stock the United States increased 
$2,433,000,000 while the loans, dis- 
counts and investments the coun- 
try’s banks increased $37,685,000,- 
000. This $15.49 bank credit 
for every dollar increase the net 
gold holdings. that period pub- 
licly offered issues foreign securi- 
ties have been placed the United 
States the amount $11,834,154,- 
676, estimated the Department 
Commerce, which should add- 
the even greater amount war 
loans advanced other nations the 
United States Government, vast 
amount American capital privately 
invested abroad and large quantities 
foreign securities held privately. 

the same time this country has 
met freely—one might almost say 
anxiously—every demand made upon 
for gold for the use other na- 
tions. The bulk the American gold 
supply was accumulated during and 
immediately after the war. Since the 
end 1924 the net increase the 
American supply has been negligible. 
The United States the present time 
the world’s great reservoir free 
gold from which all countries draw 
their needs require and their eco- 
nomic position justifies. can 
more export its excess gold un- 
willing buyers than can export its 
excess wheat. 
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The Condition Business 


Business Activity Holds Practically Unchanged for Fourth 
Month. Seasonal Expansion the Steel and Automobile Indus- 
tries. the Calculated “Normal” Too High? Easy Money Aids 
High-Grade Bonds. Other Issues Depressed Poor Earnings. 


during the last month and, 


RADE and industry have be- 
come somewhat more active 
allowance made for the 


usual seasonal tendencies, 


that general business activity has 
held practically constant level 
since the beginning the year. There 
growing confidence that the period 
decline lasting eighteen months 
came end last December and 
that the next important move will 
upward. far there evidence 
and sales, save isolated cases, for 
example, cotton goods. Nevertheless, 
the basic industries such automo- 
biles, steel, building and 
list lesser industries are showing 
slow but definite gains. 


Readjustment Indexes 


general business activity should 

hold around its present level for 
the remainder the year, every 
month would bring narrowing 
the spread compared with the cor- 
responding record the previous 
year, while moderate upturn 
should develop, the declining trend 
1930 would quickly surpassed. 
generally admitted that the re- 
covery back theoretical normal 
not likely achieved this year, 
although many economists are now 
beginning question whether the 
“normal” the com- 
monly used indexes business not 
too high. Possibly the unusual ex- 
pansion during the period 1915-1930 
has given the so-called normal rate 
growth too sharp upward curve, 
which case the indices will have 
readjusted downward conform 
the slower rate growth that pre- 
vailed the time the war. 

Slack demand for money for com- 
mercial purposes and the continued 
liquidation secured loans have been 
reflected record-low interest rates 
for funds placed call and record- 
low use Federal reserve bank credit. 
Recent imports gold have raised 
our already excessive holdings the 
highest figure ever reached, but this 
need not considered major prob- 
lem for the reason that the world 
redistribute themselves automatically 
the countries where they are needed 
and can safely used. Encouraging 


developments the political situa- 
tion Europe, South America, Aus- 
tralia and India justify hopes that the 
way has now been cleared for sta- 
bility and improvement their eco- 
nomic conditions. 


Large Dividends; Moderate 
Earnings 


DISCOURAGING feature the 

past month more has been 
the reduction complete omission 
dividends considerable number 
the leading railroad and industrial 
corporations. some instances the 
action the directors came sur- 
prise but few cases the fact that 
cut was made this stage, com- 
monly believed the final stage, 
the depression, provided un- 
pleasant shock their large body 
stockholders and course had de- 
pressing effect upon Wall Street. 
natural that, the guiding heads 
the largest organizations the 
country feel that the outlook for the 
next several months does not justify 
the continuance dividend that 
not being entirely earned, the smaller 
business men should inclined 
proceed even more cautiously than be- 
fore with their own plans. 

The most complete known tabula- 
tion dividend declarations that 
started the New York Times 
April, 1927, and published monthly 
since then. According these fig- 
ures, there were 115 reductions 
dividends voted March, com- 
pared with only March last 
year, and there were 114 dividends 
passed, compared with last year, 
making total 229 unfavorable 
actions against last year. 
the other hand, the favorable actions 
March, 1930, included initial 
dividends, resumptions, increases 
and extra dividends, making total 
158, while March, 1931, there 
were initial dividends, resump- 
tions, increases and extra divi- 
dends, making total only 107. 

Following summary the num- 
ber dividends, other than regular, 
declared the first three months 
the years 1928-1931 inclusive. The 
greater number extra dividends 
this year occurred January and 
was doubtless due some extent 
the rebound that took place the 
stock market and the feeling that 
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business had last turned upward 
with the beginning the new year. 

Last year industrial corporation 
profits declined approximately 
per cent compared with 1929 and 
fell below the level any previous 
year back 1921 (when corporate 
income for the country whole, 
less taxes and after deducting the 
losses the corporations that 
profit, resulted net deficit 
$244,000,000). 


Number Dividend Declarations Other 
Than Regular 
First Three Months 
1928 1929 1930 1931 


122 240 150 62 
(eae 14 12 15 19 
54 118 78 52 
163 185 199 221 

Favorable ..... 343 545 442 354 
Reduced ..... We ices 22 15 29 236 
42 36 148 295 

Unfavorable ... 64 51 177 531 


production for the year 
1929 averaged 119 and for the year 
1930 averaged 97, according the in- 
dex the Federal Reserve Board 
based the average 1923-1925 
100. This was decline 18.5 per 
cent. Commodity prices, meas- 
ured the Bureau Labor index, 
declined from 93.4 January, 1930, 
77.0 year later, 17.5 per 
cent, and numerous individual com- 
modities, notably raw materials, de- 
clined much greater amount. 

With curtailed volume gross 
business, manufacturers rule are 
unable reduce the overhead charges 
corresponding degree, and net earn- 
ings suffer accordingly. Last year 
there was the added handicap fall- 
ing prices. This necessitated inven- 
tory write-offs the end the year 
that many cases offset not only the 
benefit lower prices secured raw 
material purchases but the entire op- 
erating profits well. These unusual 
factors explain the poor showing 
corporate reports generally for last 
year, particularly those for the final 
quarter, and would obviously un- 
fair judge the future earning ca- 
pacity old established corporations 
the basis their record during 
few months depression. 

Despite the slump during 1930, the 
surplus account many companies 
had been built from the good earn- 
ings 1928 and 1929 and enabled the 
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maintenance dividend payments, 
either the maximum reduced 
rate, even though such dividends were 
not entirely earned. Investors the 
shares these companies can now 
thankful that during the boom period 
two three years ago their di- 
rectors did not yield the pressure 
popular demand that dividend rates 
raised unduly the assumption 
that the normal growth profits had 
permanently taken much sharper up- 
ward trend. 

against the railroads and certain other 
industries that have been faced with 
problems over which they have little 
control, but there were many 
panies that raised dividend rates, per- 
haps the same time materially in- 
creasing the amount outstanding 
stock through “split-ups” “rights,” 
and thereby burdened themselves with 
dividend charge that could met 
only record-breaking earnings. 

Aside from the nationally known 
concerns whose annual reports 
stockholders are given wide publicity, 
every banker has noted the figures 
hundreds smaller corporations, lo- 
cated every section the country 
and engaged wide variety dif- 
ferent lines, which publish statements, 
although their securities are not ac- 
tively traded any the ex- 
changes, and which have done very 
well. Over period years they 
have consistently shown profits, paid 
regular dividends, reduced fully re- 
tired their bonded indebtedness and 
preferred stock well, and built 
their surplus accounts. 

Unfortunately, one 
more about the companies that have 
gotten into difficulties than about the 
much larger number which steadily 
forward, accumulating surplus 
good years that carries them 
through lean years, and which con- 
stitute the sound backbone Ameri- 
can business. 


Changing Industries 


ANUFACTURE the four 

principal textiles constitutes 
one the country’s largest indus- 
tries, and the changes that have oc- 
curred during recent years provide 
illustration the constant shift- 
ing around that taking place all 
industries. Following are the figures 
showing the consumption these tex- 
tiles 1922, the first year after the 
post-war depression that could 
considered all normal, and 1929 
and 1930. 

the first place, these figures 
show that there has been general 
trend recent years for the public 
cut down its consumption 
textiles, despite assertions the con- 
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trary accompanied, rule, with 
the explanation that the national in- 
come was being spent automo- 
biles, radios, etc., instead clothing. 
1922 the total consumption the 
four major textiles was 3044 million 
pounds and 1929 4464 million 
pounds, increase 13.9 per cent 
seven years approximately per 
cent annually, the average. 


Consumption Raw Textiles 
(In Millions of Pounds) 


1922 1929 1930 

Cotton ...... 3,044 3,529 2,692 

Wool 800 720 515 
48.8 82.5 77.5 
Rayon 26.5 132.2 105.3 

Total ..... 3,919 4,464 3,390 


The preponderance cotton goods 
not fully appreciated many per- 
sons who have heard much about 
the troubles the cotton goods in- 
dustry New England and the 
South that they assume the industry 
the rapid road extinction. 
may surprising observe that 
1922 quantity basis cotton goods 
made 77.7 per cent all textile 
production, 79.1 per cent 1929 and 
79.4 per cent 

Wool consumption appears 
definitely downward trend, the data 
over period years indicating 
average decline about per cent 
annually. Between 1929 and 1930, 
consumption wool declined 28.5 
per cent, while the declines for cot- 
ton, rayon and silk were 23.8, 20.5 
and 6.0 per cent, respectively. 
other words, the woolen industry has 
lagged behind the others gen- 
eral uptrend, and fallen faster 
rate the downtrend. 

1922, there was about one-half 
pound rayon used for every pound 
silk. the next seven years the 
consumption silk increased 
per cent, but the consumption 
rayon increased 398 per cent, 
that now there pound and one- 
half rayon used for every pound 
silk. 

The shoe business has had normal 
seasonal expansion, but running be- 
low the level last year. Leather 
tanners should show better results 
1931 than either 1930 1929 be- 
cause of, the rebound that has taken 
place hide prices, which scored 
sensational advance during 
the past month. Hides are now reg- 
ularly traded the New York 
Hide Exchange, which the volume 
trading steadily broadening. 


Residential Building Gains 


ONTRACT awards for all classes 
building construction for 


March, preliminary, show decrease 
per cent compared with the 


previous year. Public utilities 
engineering works were down only 
per cent, while other 
dential construction was down per 
cent, but residential building showed 
actual increase. often 
pointed out that residential building 
the first type fall off period 
depression and the first turn 
upward period recovery. 

the case office buildings, the 
January survey the National As- 
sociation Building Owners and 
Managers stated that “the construc- 
tion office buildings will not 
fertile field for the building industry 
for least two years common 
sense prevails. true that 
some cities low percentage va- 
cancy exists and that such cities 
there may need for additional 
Although 
the low cost building materials 
may serve stimulus building 
now, careful study must made 
weighing the construction cost 
ing that can effected against the 
certain losses for carrying vacant 
space that face any new building 
overbuilt city. Never be- 
fore the history office buildings 
America has there been such 
imperative demand for thorough 
economic study each new building 
project. Beauty design and all 
the accoutrements modern facili- 
ties the absence efficient layout, 
proper location and sound financing 
will result 


Slight Upturn Employment 


Bureau Labor index 
employment the manufacturing 
industries increased from 73.1 74.1 


February and probably 


found have made further slight 
gain March. still materially 
below that year ago, which reg- 
istered 90.3 for February. The in- 
dex payrolls was 90.7 February, 
1930; 62.3 January, 1931, and 67.0 
February, 1931. The reason for 
the rather wide discrepancy between 
the two indexes that great many 
manufacturing organizations that 
found the outlet for their goods re- 
duced last year adopted the plan 
running only part each week, and 
paying wages accordingly, that the 
number persons nominally em- 
ployed did not decrease much 
did actual payrolls. business re- 
covers, the wage payments for fuller 
time work may expected expand 
faster than the number persons 
employed. 

The survey unemployment re- 
cently released the Department 
Commerce, showing 6,050,000 the 
number able-bodied persons the 

(Continued page 878) 
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prefer 
FOREWARNING 
THREATENED DANGERS 


—rather than simply explanation 


loss you may have suffered already— 


LEGAL LIST DROPS 
BONDS 


Some Issues Lehigh 
A., Mobile, and Chicago,¢ 
Indianapolis Louisville Off. 


RESULT LOW 


State Banking Department Adds 15} } 
Communities in Third Revision 
Since Dec. 1. 


SEND FOR THIS PAMPHLET! 


As an aftermath of disappointing 
} |reports of earnings of various rail- 
roads for 1930, the New York State 
Banking Department announced yes- 
terday that certain bonds of the Le- 
high Valley Railroad Company and 
its subsidiaries, of the Chicago, 
Indianapolis & Louisville Railway 
Company end of the Mobile & Ohio 
Railroad Company and one issue of 
the Boston & Albany Railroad Com- 
{| pany had been dropped from ‘the Jist 


little while ago— March 7th exact—one the leading 
New York newspapers ran this item, the right. 


Evidently they considered and interest 
their readers. 


you find information this nature it’s longer news. 
It’s apt represent simply explanation loss you have already suffered. 


EFFECT RAIL EARNINGS SLUMP Specifically, far back October 11th, 
NEW YORK LEGALS 1930, the STANDARD BOND INVEST- 


i ismues of the five follo wing railroads are expected to be legal for invest- 
ment by savings banks in New York during 1961: 


MENT Service carried the information 


Fixed Charges 


“Times shown the left—a forewarning the 
Chicago, Indianapolis & Louisville... 


& North 


the mentioned railroads, relative danger indicated the following Since then these bonds have sold off 


average approximately points each. 
other words, subscribers BOND IN- 

VESTMENTS who held these bonds were 


Boston & Albany De 


Boston Term. Boston ‘Albany Imp. 5s, 1938. severe price penalties. 


“Based on eight months. to Aug. 31, 1930. 


mg: failure of New York — (incl. Mich. Cent. and Big Four 
8 twice over in 


Zn like 
Zines) to earn 1930, involves the probable removal 


Frankly, this but single isolated example the many, many tangible ways BOND INVESTMENTS 


will equip you safeguard your portfolio against disastrous loss—will aid you and sell 
bonds more profitably. 


have prepared interesting pamphlet further developing these features and functions the 
service. The handy coupon will bring you your copy. 


STANDARD STATISTICS CO., Inc. 
Kindly send me a copy of your pamphlet illustrat- 
HUDSON STREET ing how the STANDARD BOND INVESTMENT 


Service will aid me in protecting my holdings. 


NEW YORK CITY 


When writing advertisers please mention the American Bankers Association Journal 


. 
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value 
finds buyer 


EVERY five-cent piece, higher 
expenditure, gets more value tele- 
phone service today than ever before. 
The public appreciates the fact. 

The use the telephone keeps 
right on. More and more thousands 
people are acquiring the telephone 
habit—largely response quicker 
service and better voice transmission. 

Credit these improvements the 
spirit self-criticism among telephone 
workers, which results their unflag- 

This attitude once assurance 
good service and safeguard 
telephone investments. means that 
the plant always kept maximum 
efficiency, flexible growing demand, 
adequate for new uses. Here con- 
tributing cause the half-century 
record regular, reasonable dividends. 

send you copy our booklet, 


BELL TELEPHONE 
SECURITIES CO. Inc. 


195 Broadway, New York City 


Bonds Secondary 
Reserve 
(Continued from page 838) 


present very low yield offered com- 
mercial paper and bankers’ accep- 
tances responsible for many banks 
having larger amount invested 
bonds than usual. 


Rediscounting Privilege 


ROBABLY better example 

could found than the recent 
action the bond market illustrate 
the fact that bonds alone not con- 
stitute satisfactory reserve. They 
should supplemented prime 
commercial paper, bankers’ accept- 
ances, other paper, all which 
eligible for discount the Federal 
reserve banks. This necessary for 
the reason that bonds, other thdn 
Government bonds, are not ac- 
ceptable the Federal reserve banks 
collateral. stated already, the 
recent situation the bond market 
brought about such large num- 
ber banks offering their bonds 
one time was unusual. But have 
assurance that similar situation 
will not occur again. too many 
banks depend upon bonds alone, the 
market likely become overloaded 
any time forced liquidation becomes 
necessary. course banks that are 
not members the Federal Reserve 
System will have depend upon 
liquidating their bonds order 
replenish their cash they must 
borrow from their city correspond- 
ents. The smaller banks are really 
better position depend upon bonds 
alone than the larger banks. For 
banks other than those reserve 
central reserve cities can borrow 
their bonds from banks higher up. 
But central reserve city banks have 
higher bank call on, since the 
Federal reserve banks not accept 
bonds collateral. 

Next bank’s cash reserve, paper 
eligible for rediscount should con- 
sidered bank’s first line defense. 
Bonds should held back and mar- 
keted orderly manner. Redis- 
counting the quickest and least ex- 
pensive method converting assets 
into cash and offers the best method 
for temporary relief. bank finds 
necessary take care more than 
temporary situation can then sell 
enough its bonds meet require- 
ments. The tendency depend 
bonds secondary reserve the 
result ever diminishing supply 
paper eligible for rediscount. Due 
the method financing through is- 
suing stock, large corporations re- 
cent years have depended less and less 
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short time loans. Country banks 

short term paper market, very 
percentage their local loans 
are eligible for rediscount. 


More Risk 


HEORETICALLY would seem 
the notes farmers 
merchants would afford large 
amount paper. 
Without doubt when the Federal Re- 
serve Act was passed 1913 the 
notes farmers and merchants were 
generally considered most desirable 
and made considerable portion 
the portfolio country banks. But 
this longer true. Generally 
speaking, banks have 
loans farmers and merchants are 
not desirable account the risk 
involved. There are many exceptions 
this general statement, course. 
But the 
which farming has been for ten 
years and the competition the chain 
store has very much limited the num- 
ber farmers and merchants 
whom banks can extend credit safely. 
Whereas used safe loan 
merchants the strength finan- 
cial statements, about the only use 
made the financial statement now 
refer picking out the best 
collateral listed. 

common knowledge that banks 
that have continued finance these 
two classes customers they 
formerly did, have had plenty 
difficulties. The fact that country 
banks find themselves with less paper 
eligible for discount than formerly, 
not indication that they have less 
desirable less liquid assets than 
formerly, but rather the reverse 
true. The extent which there has 
been contraction available instru- 
ments eligible for rediscount bor- 
rowing the Federal reserve banks 
and the expansion the volume 
non-eligible credit instruments has 
been widely discussed during the past 
year. the five years ending De- 
cember 31, 1929, there had been 


shrinkage United States Govern- 

men securities outstanding per 

cent; commercial paper per 

that 1926 per cent the 

oans held members the Federal 

Reserve System were eligible for dis- FOR BUSINESS STATIONERY 


count and December, 1929, this had 
shrunk 16.7 per cent; and that the 


total amount ineligible paper and CRANE CO., INC. 
Securities held the banks had in- 
creased per cent the last five DALTON, MASS. 


years. considerable portion this 
Increase consists loans made 
listed securities. might sur- 
prising some know what ex- 
tent loans made country banks 
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Marchant figuring fastest the world. 
All figures absolutely correct, and far 
less time, results vital economies every 
department. More work, less delays, almost 
unbelievable savings 
every operation makes money for you. 


The Marchant 100% Electric Calculator 
completely electrical operation. Even 
the carriage shifted electrically, either 
direction, one step many. Its five big 
exclusive improvements and many other 
features insure greatest possible speed and 
ease operation. 


Investigate try out the Marchant 
your own work. Phone the local Mar- 
chant office mail the 
coupon. Sales and service 

the world over. 


Adds 
Subtracts 
Multiplies 

Divides 


Shifts 
carriage 
electrically 
touch 

finger 


MARC 


100% ELECTRIC Calculator 


exclusive improvements— 
fastest figuring the world 108 


MARCHANT CALCULATING MACHINE CO., Dept. 215, Oakland, California 
Please send free booklet and full information about 

Marchant 100% Electric Calculator $125 Marchant Portable 

EXCLUSIVE 


FIGURING 
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listed securities has increased re- 
cent years. shows what extent 
corporate ownership has become dis- 
tributed. Banks have been forced 
invest their funds 
eligible for discount order keep 
their funds employed. 

Summing up: The recent situation 
the bond market goes prove the 
generally accepted conclusions that 
only the highest grade bonds that are 
readily marketable have any place ina 
bank’s secondary reserve. Bonds that 
fluctuate widely price and that are 
susceptible other influences than 
the short term interest rate, the pur- 
chasing power the dollar and the 
condition supply and demand the 
bond market itself, are unsuitable for 
bank’s secondary reserve. Bonds 
alone not constitute 
secondary reserve and should sup- 
plemented assets eligible for redis- 
count the Federal reserve banks. 


Speeding Settle- 
ment 
(Continued from page 819) 


order the Passaic Valley Water 
Commission for $4,469,376 and re- 
quested the officer the Passaic Na- 
tional Bank and Trust Company pres- 
ent certify this check payable the 
Federal Reserve Bank New York. 
The city Clifton drew its check 
the First National Bank Clifton 
the order the Passaic Valley Water 
Commission for $2,218,581 and re- 
quested the officer the First Na- 
tional Bank Clifton present cer- 
tify this check payable the Federal 
Reserve Bank New York. 


The Transaction Completed 


HESE three certified checks, all 

payable the Federal Reserve 
Bank New York, were then deliv- 
ered the treasurer the Passaic 
Valley Water Commission, who in- 
dorsed them and deposited them the 
Second National Bank Paterson 
delivering them the representative 
that bank. This representative, 
then, also indorsed the checks and de- 
posited them the Federal Reserve 
Bank New York the credit the 
Second National Bank Paterson 
delivering them officer the 
Federal reserve bank, who placed this 
sum the credit the Second Na- 
tional Bank Paterson, charging the 
accounts the banks that certified 
the checks. These transactions re- 
sulted the Passaic Valley Water 
Commission having deposit $16,- 
400,000 the Second National Bank 
Paterson which, turn, had like 
amount its credit with the Federal 
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Reserve Bank New York, available 
for immediate use. 

The next step involved the transfer 
$13,000,000 from the Passaic Val- 
ley Water Commission the Court 
Chancery, required the order 
that court. This fund $13,000,000 
was provide for the payment the 
outstanding bonds the Passaic Con- 
solidated Water Company and the dis- 
tribution the balance its stock- 
holders. The Passaic Valley Water 
Commission accordingly drew its check 
for $13,000,000 the Second National 
Bank Paterson the order the 
Chancellor New Jersey, and re- 
quested the representative the Sec- 
ond National Bank Paterson cer- 
tify the check payable the Federal 
Reserve Bank New York. This 
check for $13,000,000, drawn and 
certified, was then delivered the 
clerk the Court Chancery, who 
then executed certificate showing 
that payment had been made into the 
Court Chancery accordance with 
the provisions the condemnation 
act. 

The clerk the Court Chancery 
then indorsed this check for deposit 
Trenton bank the credit the 
Chancellor New Jersey and deliv- 
ered the president the Trenton 
bank. The latter indorsed the check 
for deposit New York City bank 
and delivered officer that 
bank present who, turn, indorsed 
the check and placed the credit 
that bank the Federal Reserve 
Bank New York, thus completing 
the financial details the operation. 

these transactions many millions 
dollars actually changed hands 
few minutes one room, and without 
any transfer use currency, mere- 
through the making various 
bookkeeping entries upon the books 
the Federal Reserve Bank New 
York. 

The proceedings closed with some 
formality when the president the 
Passaic Consolidated Water Company 
stated the president the Passaic 
Valley Water Commission: “As pres- 
ident the Passaic Consolidated Wa- 
ter Company, have the honor de- 
liver you deed all the property 
the company, free and clear all 
incumbrances,” which the president 
the Water Commission replied: “On 
behalf the Passaic Valley Water 
Commission, have the pleasure ac- 
cept the deed all the property 
the Passaic Consolidated Water Com- 


pany, free and clear all incum- 
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“Service 
Usefulness” 


Reserve account service gen- 
erally advertised too often 
lacks the definite quality that 
should and does interest the 
out-of-town bank. 


account with entitles you 
the full use the unexcelled 
facilities that are characteristic 
this institution. 


Specifically, our day and night 
continuously operating collec- 
tion service only one the 
many advantages our corre- 
spondents enjoy which result 
definite profit them mea- 
sured terms dollars and 
cents. 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 


Capital, Surpus and Profits, $46,000,000 
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Electrified Farm Served 
System 


Electric Aides 
for Farm Aid 


great change taking place the 
farm life the nation. Electric com- 
panies are extending their lines into 
rural districts,and farms are being 
served the same urban homes and 
factories. result farms can op- 
erated with greater efficiency, and 
electricity aiding the solution 
the farm problem. 


Already more than 200 farm tasks 
are performed electricity and there 
are over 600,000 farms the United 
States served electric power lines. 
There total over 6,000,000 
that electric companies will have ex- 
tended their lines the majority 
these within the next ten years. 


public utility system actively en- 
gaged farm electrification that 
controlled Tri-Utilities Corpora- 
tion. This system supplies electric 
light and power, gas and water ser- 
vice over 4,500,000 people 
states. investment its securities 
provides diversification and stability. 
Write for Booklet A-4. 


Co. 


INCORPORATED 


Wall Street New York City 


BRANCHES TWENTY PRINCIPAL CITIES 


Segregation Thrift Deposits 
New York State 


OVERNOR FRANKLIN 
ROOSEVELT’S 
mendation the New York legislature 
urging enactment measures safe- 
guarding time deposits commercial 
banks, brought sharp focus dis- 
cussion the whole subject segre- 
gation “thrift” funds. 
After stating that the interests 


than 1,500,000 persons New 


York state were affected, the gover- 
nor’s message said: 

need hardly point out you that 
the so-called thrift accounts com- 
mercial banks originated from the 
permission given the Federal Gov- 
ernment the national banks the 
country engage this business. 
Our state, along with other states, fol- 
lowed suit order not penalize 
state banks. 

“It was expected, however, and the 
original intention this extension 
the powers commercial banks was, 
that only small percentage the ex- 
isting depositors would avail them- 
selves these facilities, chiefly 
banking convenience themselves. 

“Contrary, however, the original 
intention, the number thrift de- 
positors has grown stupendous fig- 
ures and the proportion between them 
and purely commercial depositors has 
increased beyond all expectation.” 

The message states that the 


New 


ENGLISH INVESTMENT TRUST 
COMPANIES. George Glas- 
gow. Published John Wiley and 
Sons, New York City. 197 
pages. Price, $15.00. 
The world has come 

used several widely contrasted 

meanings. The expression 
ment for example, used 
the United States, applied wide 
variety organizations which have 
only surface resemblance each 
other. 
trust movement reference often 
made the fact that the basic idea 
originated and had its first develop- 
ment England. The type invest- 
ment trust most common England, 
however, one which regards 
profit only dividends actually received 
from the securities held the com- 
pany. Mr. Glasgow’s volume contains 
several chapters describing the back- 
ground investment trusts En- 

gland and their current position. 

larger part the book given over 

tables detailing records seventy- 
six leading companies. 


Discussions the investment 


minds men and women limited 
wealth, there “no nice distinction 
between thrift accounts and savings 
accounts” continues: 

“The deposits thrift accounts 
can, under the existing laws, placed 
the officers state banks almost 
any form investment, choice 
wide and elastic they have for com- 
mercial deposits. savings banks, 
however, deposits savings accounts 
can placed only certain types 
investments strictly outlined law. 

“The issue, thrift accounts are 
innocently confused with savings ac- 
counts the average depositor, 
whether not the savings bank type 
safeguards should extended 
thrift accounts. 

believe that nothing more 
than ordinary good faith the public 
that the legislature this present 
session something initiate the 
safeguarding and protection these 
thrift accounts.” 

Assemblyman Sargent, chairman 
the Banking Committee, said that the 
opponents such legislation the 
present time were not against the 
segregation thrift accounts but 
were opposed thrusting down our 
throats any drastic change the 
banking law without chance look- 
ing and investigating care- 
fully.” 


Books 


BANK LOAN MANAGEMENT. 
Published Rand, McNally Co., 
Chicago. 257 pages. Price, $5.00. 


Comptroller the Currency Pole, 
foreword this volume, charac- 
terizes technical and scien- 
tific production suitable 
book for bankers all classes. Its 
nineteen chapters are presentation 
principle and methods governing 
the detailed operations bank 
making and administering every type 
loan.” The authors offer these ten 
suggestions aids sound loan 
management: 

Diversify loans avoid undue 
concentration loans borrowers 
any one type security any 
one type. 

Avoid concentration loans 
single borrower few large 
borrowers. 

Base secured loans adequate 
collateral sound investment quality. 

Require both accurate and ade- 
quate financial and operating state- 
ments all unsecured loans. 
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Base granting and extension 
all loans not secured ample invest- 
financial position and favorable man- 
agerial and economic factors. 

capital financing. 

Schedule maturities corre- 
spond with the production distribu- 
tion cycle the business the bor- 
rower. 

Avoid continuous loans—insist 
liquidation maturity. 

Require adequate compensating 
balance all loans not strictly the 
investment type. 

10. Scrutinize most carefully loans 
where social, personal, other than 
business factors enter. 


HARVARD BUSINESS REPORTS, 
Volume Compiled and pub- 
lished for the Graduate School 
Business Administration, George 
Baker Foundation, Harvard Uni- 
versity. Published the Mc- 
Graw-Hill Book Company, New 
York. 687 pages. Price, $7.50. 


The contents Volume consist 
analyses sixty-six cases the 
motion picture industry, with com- 
mentaries Howard Thompson 
Lewis, professor marketing. 
Charles Gragg, who edited the vol- 
ume, says foreword that the sig- 
nificance the work not limited 
the motion picture industry because 
administrative problems one indus- 
try have their counterpart another. 
The impression one gets reading 
this book industry which has 
grown prodigious size brief 
period and the threshold still 
greater change and expansion. 


INVESTMENT FUNDAMENTALS. 
Roger Babson. Published 
Harper and Brothers, New York 
City. pages. Price, $3.00. 


“The bank account,” writes Mr. 
Babson, “should become man’s pri- 
mary form investment. Through 
the bank account, one creates proper 
contacts, establishes credit and builds 
liquid reserve fund which 
available for special opportunities.” 
This book addressed directly the 
average investor quest financial 
independence. The 
clude the various types investment, 
such real estate, bonds, mortgages, 
stocks, trusts etc. Infor- 
mation also supplied how dis- 
sect the facts about industry and 
value them correctly. Running through 
the book the thought that conditions 
affecting securities are constantly 
changing and that heavy curtain ob- 
scures the future. 


33 


the many interesting 
vistas the largest single 
banking room the world— 
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Group 


Management 


1906 the Associated Gas and 


Electric Company was incorporated for the purpose 


bringing several gas and electric properties under common 


management. This company with its central office Ithaca, 


New York, represented one the first five public utility 


groups the United States. 


Service these original Associated properties 


8,000 customers communities was the nucleus 


Associated System service now furnished 1,429,000 


customers more than 2,500 communities. 


invest, for information, write 


General Utility Securities 


Incorporated 


Broadway 


STATE AND LOCAL TAXATION 
PROPERTY. Published the 
National Conference 
Board, 247 Park Avenue, New York 
City. 245 pages. Price, $2.50. 


The contents this volume are best 
stated the introduction follows: 
“The purpose this study prop- 
erty taxation neither present 
historical analysis the tax systems 
American states and localities nor 
offer comprehensive discussion 
the principles property taxation. 
rather set forth concise 
form possible the present status 


New York, 


general and special property taxation. 
The factual material presented for 
the most part tabular form.” Sup- 
plementing the text are twenty-three 
tables and five maps. 


TATE’S MONEY MANUAL. Edited 
Tate’s Cambist. Published Ef- 
fingham Wilson, Copthall Ave- 
lings. 

Tate’s Cambist, the future, will 
published only once every four 
years. view this fact the publi- 
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cation annual supplementary 
volume was decided upon and inaug- 
urated this year “Tate’s Money 
Manual.” For more than century 
Tate’s Cambist has been leading au- 
thority the currencies, exchanges, 
weights and measures the world. 
Since the publication the Centenary 
Edition the Cambist 1929 many 
changes have taken place the cur- 
rencies the world. The principal 
features .of the 1931 money manual 
are the London gold market, the 
French gold question, reviews 
Japan and her colonies, the monetary 
position the South American re- 
publics, the exchange difficulties 
Australia and exchange stabilization 
Spain and Turkey. 


THE OFFICE AND TOMORROW’S 
BUSINESS. Walker. Pub- 
lished the Century Company, 353 
Fourth Avenue, New York City. 
187 pages. Price, $1.50. 

The writer recalls the days when 
Commodore Vanderbilt held the rec- 
ords his vast business affairs his 
head and the chief items equipment 
the Vanderbilt office were check 
book and box cigars. The under- 
lying purpose the volume fur- 
nish complete specifications for effi- 
cient office organization. System has 
its dangers well advantages, 
thinks the writer, and too much sys- 
tem positive burden personnel. 


PLANT LOCATION. Gerald 
Holmes, industrial engineer. Pub- 
lished the McGraw-Hill Book 
Company, New York City. 275 
pages. Price, $3.00. 

This one the McGraw-Hill In- 
dustrial Management Series. 
well condensed and completely indexed 
reference work the part location 
plays the success failure 
enterprise. illustrated with maps 
showing the geographical centers 
various and tables giving 
labor costs different sections, taxes, 
costs power transportation. 


Retail Dealers Credit 
Risks 


(Continued from page 814) 


fraternity the fact that are 
every sense the word masters 
our business; that know the facts 
concerning each and every part 
same and their relation the whole; 
that know what should and 
what should not make our 
business dependable business; that 
are going governed the 
courage our own convictions.” 
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bank. 


When Sound Bank 


Faces Run 
(Continued from page 826) 


the class which had become pan- 
icky, came the bank and talked 
with the depositors singly and 
groups, emphasizing their folly 
withdrawing their savings. Leading 
Italian-American citizens, several pas-. 
tors churches, well known mer- 
chants Hartford helped restore 
confidence the minds these poor 
people. The local radio station 
The Travelers Insurance Company 
voluntarily interrupted its program 
several times broadcast message 
confidence the City Bank. 
closing time this day, the line had 
disappeared from the street, traffic 
was reopened, and even the lobby 
the bank was almost clear. 


Where the Money Went 


HAT became all the money 

withdrawn? 
trace, and much never was 
redeposited this any other local 
Some hundreds thousands 
were deposited the postal savings, 
according our best information; 
and many thousands were taken 
downstairs our own bank and put 
safe deposit boxes. One curious 
feature was that several instances 
considerable sums were withdrawn 
from the savings department, taken 
across the lobby, and deposited 
the commercial department, which 
was time affected the run. 
general, however, cannot an- 
swer the question accurately 
what became the 
drawn. 

Wednesday, May 28, was evi- 
dent that the serious part the run 
was over. Withdrawals for the day 
amounted $73,656.71, and deposits 
$60,780.90—both abnormally large, 
course, but great relief from the 
strain the preceding days. The 
line longer existed outside the 


Date Withdrawals Deposits 

May $56,323.05 $39,066.54 
557,741.39 8,459.55 

488,188.86 52,832.40 

73,656.71 60,780.90 

37,780.36 97,206.53 

31,797.05 91,339.35 
June 61,662.51 111,579.32 
18,398.51 55,529.81 

14,905.67 53,245.07 

19,206.35 41,990.60 

Total $1,359,660.46 $612,030.07 


Accounts (out 
over 30,000) Amount $765,885.17 
accounts—224 134,942.50 
Accounts reopened—147 153,122.07 


Cross & Cross, Archts. 
Clyde R. Place, Engr. 
George A. Fuller Co., Bidrs. 


G&G ATLAS 


Other New York Installations 
Include: 


Chase National Bank 

National City Bank 

New York Trust Company 
Guaranty Trust Company 

Bank Manhattan Trust Co. 
and New York Stock Exchange 


Ailr-tite Receiving and Dispatching Ter- 

minal arranged so clerk can instantly see 

bull’s eye signal light announcing arrival 
of a carrier. 


Receiving section of Tube Room, City Bank 
54 4" x 7” 


invite correspondence and request 
permission send illustrated booklet. 
Your architect familiar with the G&G 
Atlas Systems and has our catalog file. 


G&G ATLAS SYSTEMS, INC. 


528 West Broadway, New York, 
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Farmers Trust Ce., where 
oval lines converge like telephone lines to a switchboard 


THE CITY BANK 
FARMERS TRUST CO. 


ONE BANKS and TRUST COM- 
PANIES NEW YORK SERVED 


PNEUMATIC TUBES 


ECHANICAL messenger service, feet per second 

the shortest route through walls and ceilings, 
speeds transactions between departments spread over many 
floors this story, 953 foot building Elevator conges- 
tion relieved greatly reducing foot messenger traffic 
G&G Atlas Pneumatic Tube Systems afford exceptional facili- 
ties banks for the safe, confidential, quiet transmission 
correspondence, forms and securities between departments. 
The largest bank Japan, the two largest banks Canada, 
large and small banks all over the United States, are today 
using this system. 


PNEUMATIC 
jf TUBE SYSTEM 


Also Chicago and Toronto 


bank, and the lobby was not uncom- 
fortably crowded during the day. 
that night the officers the bank felt 
certain that measure confidence 
had been restored. For the remainder 
the week the withdrawals were sub- 
stantially heavier than would ex- 
pect under normal conditions, but 
day these were more than 
matched deposits. The accom- 
panying brief summary the statis- 
tics for the period from Saturday, 
May 24, through Thursday, June 
will make clear the financial effects. 

The point first importance 
keep the savings department invest- 
ments all times condition suffi- 


ciently liquid meet abnormal de- 
mand for funds the depositors. 
accordance with what believe 
sound banking practice, have 
planned have all times between 
per cent and per cent the 
depositors’ funds invested such 
way that they can realized im- 
mediately. the time our run, 
with aggregate savings deposits 
about $18,000,000, were posi- 
tion, nesessary, realize more 
than $8,000,000 bonds and 
stocks within twenty-four hours. 
our figures have shown, actually 
needed the two days May 
and May little over $1,000,000. 
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Guaranty Trust Company 
New York 


Capital, Surplus and Undivided Profits 
more than $295,000,000 


HROUGHOUT ninety years activity, this Bank 
has the development business 
home and abroad. supplies the experience, contacts, 
organization, and resources adequate the fullest re- 
quirements modern finance. invite your inquiries 


BOARD DIRECTORS 


GEORGE ALLEN ....Vice-Chairman, British- 
American Tobacco Company, Limited 
and President, Duke Power Company 


HOWARD ARDREY.......... Vice-President 
ATTERBURY .... President, Pennsylvania 
Company 


EDWARD J. BERWIND. . Chairman of the Board, 
Berwind-W bite Coal Mining Company 


CHARLES Vice-President, 
American Telephone & Telegraph Company 
HENRY DALTON ...... Pickands, Mather 
Company 

JOHN Davis Polk Wardwell 
Reed 

Southern Pacific Company 

EDWARD DUFFIELD............. President, 


The Prudential Company America 


CHARLES E. DUNLAP.............. President, 
Coal Mining Company 

MARSHALL FIELD........ Field, Glore Co. 
The Bank for Savings the City New York 
ROBERT GOELET.............. Real Estate 


PHILIP GOSSLER President, Columbia Gas 
& Electric Corporation 

EUGENE President, 
Bethlehem Steel Corporation 

HARRIMAN........... Brown Brothers 

Harriman 

ALBERT HARRIS..... Chairman Executive 
Committee, New York Central Lines 


JOHN A. HARTFORD..... President, The Great 
Atlantic & Pacific Tea Company 

DAVID HOUSTON ...President, The Mutual 
Life Insurance Company New York 

Copper Mining 

THOMAS LAMONT ..of Morgan Co. 
CLARENCE MACKAY President, Commercial 
Cable-Postal Telegraph System 


ANGUS McDONALD........ Vice-Chairman, 
Executive Committee, Southern Pacific Company 
RICHARD MELLON....... President, Mellon 


National Bank, Pittsburgh 
GRAYSON M.-P. MURPHY...... M.-P. 


LANSING REED Davis Polk Wardwell 


Gardiner Reed 
GEORGE ROOSEVELT Roosevelt Son 
CHARLES H. SABIN..... Chairman of the Board 


CHARLES Executive 
Committee, Union Pacific System 


MATTHEW SLOAN ..... President, The New 


York Edison Company 

EUGENE Vice-President 
Company 4 New York 


American Brake Shoe Foundry Co. 
CORNELIUS VAN DERBILT WHITNEY Banker 
GEORGE WHITNEY..... Morgan Co. 
THOMAS WILLIAMS Williams Sons 


140 Broadway 


Fifth Avenue 44th Street 


LONDON PARIS BRUSSELS 


LIVERPOOL 


Madison Avenue 60th Street 


HAVRE ANTWERP 


The Dole Any Name 


(Continued from page 818) 


ing, too, the psychological reactions 
people sound progress and true im- 
provements. 

this picture economic recon- 
struction, banking and finance, too, 
have their place. Their premeditated 
effort should influence the use 
credit and other financial facilities 
into channels sound public economy 


consistent with the attitude already 
sketched for industry and trade. All 
finance, whether current commercial, 
banking industrial investment bank- 
ing, may well take leaf from the 
notebook the Georgia bankers 
their great directed farm credit pro- 
gram whereby they are seeking, 
their authority grant withhold 


credit, stimulate their farmer cus- 
tomers raise those cash crops best 
suited conditions, engage those 
diversified activities that reduce risks 
and many ways build that bal- 
anced situation which 
about the economic reconstruction 
the state. 


Individual Responsibility 


INALLY, the individual has 
place this plan sounder 
economic future for the United States, 


the duty industry give him 


steady employment producer. 
exploit him consumer. But 

the duty the individual, 
given the freedom 
our political institutions and our eco- 
nomic organizations normally offer, 
take care himself. Taking care 
himself consists seeking that 
form livelihood which will render 
him the highest return accordance 
with his abilities. consists gaug- 
ing his personal financial plan keep- 
ing with his earning power. And this 
means that after providing for the liv- 
ing requirements himself and fam- 
ily, must his own initiative and 
own personal responsibility set 
his defenses against the inevitable 
contingencies life. 

American individualism must assert 
itself. The individual determination 
provide against sickness, accident, 
death insurance must asserted 
before indulgences extra comforts 
and luxuries are given place the 
family budget. 

Equally imperative that, this 
point personal finance, individual 
responsibility take measures 
against the contingency unemploy- 
ment means sound program 
thrift and savings. There the solu- 
tion the hazard impaired lost 
current earnings and purchasing pow- 
er—adoption and devotion 
sound program thrift and savings 
out the earnings good times, 
rather than dependence doles from 
employers bad times. 

the practice corporate 
finance set reserves against de- 
preciation and contingencies, and sur- 
plus against lean years and unfore- 
seen conditions. should the prac- 
tice the individual set insur- 
ance reserves against depreciation 
and final charging off the. human 
plant, and savings. against the contin- 
gencies impaired earnings and un- 
employment the always hazardous 
future. 

fortune that can come the United 
‘States than weakening this sense 


‘ 
| | 
| 
¥ 
af. 
| 
4 


April, 1981 


AMERICAN BANKERS ASSOCIATION JOURNAL 


individual responsipility and eager- 
ness for 
such weakening bound come 
result agitation shift the bur- 
den for favored political classes 
some form other public doles, 
for our laboring masses some form 
other corporate dependency 
industrial benefice. 

this critical era confused pub- 
lic thinking banker has 
perhaps the highest summons public 
duty that has come him the his- 
ulate and render more dynamic than 
ever the traditional mood our peo- 
ple work for their personal financial 
independence the old road indi- 
vidualized thrift, savings and prudent 
investment. 

Savings banks constitute the nation’s 
greatest financial mechanism for co- 


operating with our people that well- 


tried plan self-reliant American- 
ism. Both their works and their 
leadership among those who confide 
their savings their care, may they 
their part maintaining unim- 
paired that spirit sturdy American 
individualism that the priceless 
character from that indomitable race 
pioneers who founded this country 
defiance all forms serfdom. 


Ancient Cure for 


Depression 
(Continued page 822) 


achieve success along both lines. 
The panic 1893 forced eco- 
nomical manufacture. Our success 
accomplishing this goal enabled 
compete more favorable basis for 
the markets the world and aided 
directly bringing about the pros- 
perous days 1898 and 1900. Alexan- 
der Noyes, financial editor the 
New York Times, gives credit the 
deflation days 1921 and 1922 for 


the famous outburst American 
1925. The drastic econo- 


mies, the increase productive man 
power, the discovery the secrets 
mass production, the equivalent lower- 
ing prices, and the consequent ex- 
tension markets which introduced 
new economic era for American indus- 
try were, his opinion, the direct 
result the bitter experiences de- 


days. 


Until Hurts 


LTHOUGH spending the usual 

accompaniment prosperity, 
does not have the power sustain 
prosperity can it, like saving, re- 
store prosperity when lost. The basis 
prosperity underlying financial 
strength, which spending merely 


Above—Bank Vault protected 
PHONETALARM 


Right—A. Central Station 

where operators receive alarm 

signals and instantly relay them 
the police. 


The Bankers’ Electric Local 
Vault Alarm now available 
through its affiliation with 
the nation-wide or- 
ganization. This system offers 
still better vault protection 
service 
where central station service 
not available. Write for 
descriptive bulletin. 


TELEGRAPH PANY 


Central 
Phonetalarm 


Super-Sentinel 


Bank 


Mounted the ceiling your vaults— 

PHONETALARM—the super-sentinel bank 
vaults, stands constant guard, ever-alert, ever- 
ready frustrate burglar raids. 
sensitive PHONETALARM 

“hears” any disturbance upon the surface 
within your vault—then quickly, silently, 
Authorities are notified; police and 
investigators are rushed the scene; protec- 
tion positive—with PHONETALARM 
duty. 


Many protected banks gain 
new business stressing the plus-security pro- 
vided PHONETALARM. Capitalize 
this opportunity—write. 


means 


expression. Once our underlying 
financial strength has been impaired, 
further spending leads only disas- 
ter. The effect upon the nation the 
same the effect upon the individual. 
The man who keeps 
whether for the patriotic purpose 
keeping the wheels industry mov- 
ing, from inability curb his de- 
sires, eventually finds himself finan- 
cial difficulties. 

1921 and again 1930 seemed 
many observers that ceased 
spend money when our financial 
strength and purchasing power were 
still unimpaired. refrained from 


5108 


buying, was felt, because fear, 
high prices, merely disinclination. 
“Buy now” campaigns were instituted 
many cities aid business 
recovery and the public was urged 
spend freely for the good the coun- 
try. popular belief, the public re- 
fused buy and allowed business 
languish merely because passing 
whim. 

Human nature hardly seems sup- 
port this contention. Spending money 
one the most pleasant all pas- 
times. Just the new pair skates 
new bicycle filled our childhood days 
with youthful joy, mature years, 
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MELLON 
TRAVELERS 


CHEQUES 


Save your 
customers money 


Mellon Travelers Cheques are pop- 
ular with bank customers wherever 
they are sold. Travelers like them 
because their easy negotiability 
combined with safety, and above all 
because their economy. Mellon 
Travelers Cheques sell for only 
cents premium per $100! Even 
though the cost the traveler 
less, the bank’s selling commission 
the same, cents per $100 
Mellon Travelers Cheques are issued 
denominations $10, $20, $50, 
$100 and $200. Neat little wallets 
with snap fasteners bind the 
cheques are furnished with every 
order. you are not already sell- 
ing Mellon Travelers Cheques, write 
for further details our plan. 


CAPITAL 
SURPLUS 
$22,500,000 


MELLON NATIONAL BANK 


PITTSBURGH PENNSYLVANIA 


the new automobile, new home, and 
new clothes bring new delights and re- 
kindle our joy living. not 
deny ourselves luxuries lightly. 

contrast, saving has always been 
connected with sacrifice and privation. 
save the expense present 
comfort and happiness. requires 
strong will, resolute determination, 
and self-denial. add our sav- 
ings, means that John cannot join 
Mary cannot danc- 
ing school, and mother cannot have 
trip California. Perhaps must 
deny ourselves lesser pleasures and 


luxuries. Few find saving the pleas- 
ure that spending affords. 


Thrift Forced 


‘HERE are, course, some mem- 

bers society for whom the nat- 
ural reactions are reversed. few 
Silas Marners find hoarding money 
pleasure greater than that spend- 
ing it. From time time the news- 
papers record the discovery large 
amounts money deposit vari- 
ous banks the credit some recluse 
who has passed away cheap hotel 
room after lifetime self-imposed 


poverty. Men and women this kind, 
however, are few and far between. 
Our large savings banks scarcely 
ognize the type. Their customers are 
people like ourselves, spending rather 
carelessly the time, but man- 
aging put away little for this and 
that they go. common sense view 
the matter gives little basis for 
the conclusion that stopped spend- 
ing 1930 for any other reason than 
that longer had the means and 
wherewithal buy. 

One school thought holds 
the belief that when depression ap- 
proaches should completely ignore 
and continue spend nothing 
had happened. Our spending will 
keep the wheels industry mo- 
tion and enable avoid any ill 
effects. 

The weakness the spending the- 
ory business recovery becomes ap- 
parent apply the theory some 
period our history when conditions 
were really desperate. There have 
been several occasions this kind 
the past, notably one after the Revo- 
lutionary War, and another after the 
Civil War. The returned soldiers 
went back farms and country vil- 
lages shoulder the burdens accumu- 
lated during years absence and 
neglect. Slow and patient rebuilding 
followed. New homes were carved 
out the West. People denied them- 
selves, worked hard and long, paid 
their debts, and saved their money. 
The efforts they put forth slowly won 
back prosperity and good times for 
the nation and strength character 
for the individual. The belief that 
the same result could have been ac- 
complished easy spending and ex- 
travagance appears absurd. peo- 
ple ever raised themselves higher 
standard living any other meth- 
than toil, self-denial, and sacrifice. 


Balance 


ROBABLY the best thought 

the matter prosperity and de- 
pression and the proper public atti- 
tude toward contained the 
report President Hoover’s com- 
mittee recent economic changes. 
After presenting report covering 
about 1000 pages, the committee 
states: 

“Our complex and intricate eco- 
nomic machine can produce, but 
keep producing continuously, 
must maintained balance. Dur- 
ing the past few years equilibrium 
has been fairly well maintained. 
have not wasted the hours labor 
strikes walkouts. Until recently 
have not diverted savings from 
productive business speculation. 
been balance between the 
economic forces—not perfect balance, 
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but degree balance which has en- 
abled the intricate machine pro- 
duce and serve our people.” 

intelligent citizens can help 
maintaining proper economic bal- 
ance one important particular. 
Each one the recent periods de- 
pressed business activity has been 
preceded year intemperate 
spending. This was true 1907, 
1921, and also 1930. 1906 
less personage than the President 
the United States found neces- 
sary deplore the useless extrava- 
gance the times. The highly col- 
ored silk shirt has never recovered 
from the public disapproval that fol- 
lowed the orgy spending after the 
World War. from this short 
distance are beginning view 
few our expenditures 1929 
being possibly unnecessary. 

could help smooth the hills 
and valleys the business trend 
being somewhat more careful about 
our spending good times. When 
get started have tendency 
overstep the bounds. keep going 
until are suddenly brought 
standing. entirely reasonable 
believe that more temperate atti- 
tude good times would greatly 
lessen the adjustments necessary 
periods decline. 


Let the Customers Tell 
(Continued from page 823) 


went together—the higher the grade 
the higher the yield, the lower the 
grade the lower the yield. 

With banks everywhere 
ings deposits through their re-invest- 
ment various kinds securities, 
some good, majority doubtful, 
time 
posal their 
advice investment matters. 
order insure customers the best 
advice one more persons every 
bank should qualify for this work, 
which case they would all the 
interviewing customers while the 
other members bank’s staff can 
participate keeping ever alert 
recommend interview customers 
who contemplate reinvesting savings. 
The experience those banks that 
have established such contact points 
for their customers has proved con- 
clusively that there nothing 
fective personal interview pre- 
venting the re-investment savings 
all kinds securities, many 
which prove total loss the 
investor. 

These conferences answered an- 
oft-debated question, name- 
lv: What should bank advertise? 
Should advertise its services con- 
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National name 
scope 


Established 1812, Chatham 


Phenix has served business, bank- 


ing and the nation for more than 


century. First among national 


banks New York establish 


combine and 


its title —it offers 


those broad facil- 


ities, those conservative qualities 


and that neighborly spirit 


which permanently satisfactory 


banking relationship must rest. 


CHATHAM 


NATIONAL BANK AND TRUST COMPANY 
149 Broadway, New York City 
Resources More Than $300,000,000 


Charter Member New York Clearing House Association 


TRUST COMPANY 


tinuously periodically use indirect 
advertising? The bank that uses its 
advertising “blow its own horn,” 
figuratively speaking, will get the 
lion’s share the business the com- 
munity. 

the last man, these customers 
were interested knowing various 
ways the bank could serve them. Just 
the suggestion that the bank had 
large safe deposit department where 
boxes could rented for trifle more 
than one cent day caused many 
rent boxes. The suggestion that its 


trust department could service 
sent several customers that depart- 
ment. 

course, there are few except- 


tions which indirect advertising 
can used effectively, as, for ex- 
ample, arrest public attention 
often necessary window display ad- 
vertising. But general rule, 
bank can make mistake sticks 
its own field. 

The best field for new business to- 
day, judging from the reaction 
these customers, getting old cus- 
tomers into the habit transacting 
all their financial business the 
one bank. The only reason many per- 
sons had split their business among 
number banks was because their 
attention had not been called the 
advantage consolidating all their 
business under one roof. 
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Marks 


their 


AKRON DALLAS HOUSTON 


ATLANTA DAVENPORT 


Good Management 


THE most essential characteristic manage- 
ment organization. management right 
its organization right. need further 
find the qualities that make for success. 


Personality shows the surface. Spirit and 
morale can not hidden. Every detail 
business transactions expresses their presence, 


greater tragedy business life than the 
failure able, honest and potentially suc- 
cessful men. Modern Accountancy sees these 
failures often and emphasizes them quite 
unnecessary. Success not the superman 
alone. Most often comes from right con- 
cept organization and the application 
well-ordered plan. Every day, normal busi- 
ness intelligence discovers, and understands 
better these truths; and achieving more 
fully the results that mark good management. 


ERNST ERNST 


ACCOUNTANTS AUDITORS 
SYSTEM SERVICE 


INDIANAPOLIS 


NEW YORK SAN FRANCISCO 
OMAHA SEATTLE 


JACKSON, MISS. PHILADELPHIA TAMPA 
KAL4&MAZOO PITTSBURGH TOLEDO 
KANSAS CITY 


BALTIMORE DAYTON 
BIRMINGHAM DENVER 
BOSTON DETROIT 
BUFFALO ERIE LOS ANGELES 
CANTON FORT WAYNE LOUISVILLE 
CHICAGO FORT WORTH MEMPHIS 
CINCINNATI GRAND RAPIDS MIAMI 
CLEVELAND HARTFORD MILWAUKEE 


PORTLAND, ME. TULSA 
PROVIDENCE waco 

READING WASHINGTON 
RICHMOND WHEELING 
ROCHESTER WILMINGTON, DEL. 
ST. Louis WINSTON-SALEM 


COLUMBUS HUNTINGTON, 


Banks should not content with 
but should use each new account 
stepping stone whatever additional 
banking business each new depositor 
may have transact. matter 
fact, new account ought re- 
garded opening wedge cus- 
tomer’s banking busimess and not suf- 
ficient itself. Too often new de- 
positors are permitted depart with- 
out anything being said them re- 
garding other services. What golden 
opportunity slips away, one one 


MINNEAPOLIS 
NEW ORLEANS 


ST. PAUL YOUNGSTOWN 
SAN ANTONIO 


they walk directly out the bank 
after opening new account. 

Any one the modern department 
stores offers good example. After 
one has made his purchase the expe- 
rienced salesman suggests other ar- 
ticles found other than his 
own department. Drive car into 
gasoline station for gas and the at- 
tendant after filling the tank will ask: 
“Shall check your oil?” 
dentist have tooth filled and 
examines all teeth see there 
not other work done. goes 


April, 1981 


the world over the realm busi- 
ness. This being the case, why not 
apply similar methods banking? 
found out, too, why that 
certain bank employees are much 
more popular than others. Although 
every employee who contacts the pub- 
has about the same opportunity 
offer the same banking service yet 
certain employees are more popular 
than others. One voluntarily offers 
complete service, and then does his 
utmost please his customers, while 
other neglects offer any service 
not demanded his customers. 
many cases, that the only difference 
between being popular unpopular 
with the public. One places variety 
services before his customers, the 
other just what they ask him. 
Fully per cent those 
interviewed were anchored the 
bank through one more individuals. 
More them referred “my teller” 
“Mr. So-and-so, one your of- 
ficers” than referred “my bank.” 
Nothing seems give them more sat- 
isfaction than tell how long they 
had known their favorite employee 
their favorite officer and what 
had done for them. They seemed 
get greater satisfaction telling how 
they had met the president the 
bank certain vice-president, 
how teller was kind them, than 
they did talking about the bank itself. 
The average depasitor feels much 
well acquainted with some individual 
it, who friendly him, and who 
tries prove that friendship through 
service that helpful the fullest 
degree than where unknown. 


Bank Needs Boosters 


what these hundreds said was re- 

liable, then the bank that demands 
that its representatives make the ac- 
quaintance its customers laying 
good foundation for business that 
will permanent. Moreover, one 
should not overlook the fact that 
bank’s friends are its best boosters. 
and its growth and prosperity depend 
not little the number boosters 
has the community serves. 

bank wants know how 
cient its service has been the past 
and whether not has pleased its 
customers, conference with them will 
disclose those facts. Give them the 
opportunity review their past expe- 
riences dealing with the bank and 
some customers will back through 
the years and point out certain trans- 
actions where they felt the bank did 
not treat them fairly, perhaps too 
severely, where some officer teller 
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had been discourteous. Bank custo- 
mers are like Indians, that they 
not forget injury whether real 
imaginary. Nine out ten such 
were either imaginary due 
misunderstanding the facts. 
for other reason than know what 
grievances customers 


against the bank and have op- 


wrinkles, conferences are desirable. 

discovered that when invest- 
ment solicitors tell the persons 
whom they call not consult their 
banker, the first thing persons ad- 
ascertain what wrong with the 
investment. 

learned why many prefer 
savings account other forms 
investments, and this applies 
those having large saving balances 
well small. safe say that 
more than per cent savings de- 
positors deep down their hearts 
favor savings account from every 
angle and they were left alone and 
not bombarded incessantly all kinds 
high-pressure appeals re-invest 
their savings they would leave their 
funds deposit. Not one the 500 
felt that the basis safety and 
convenience savings account had 
equal the investment field. 


Modern Thrift 


(Continued from page 853) 


required. asked why “such ex- 
traordinary precautions 
taken against branches savings 
banks” when commercial banks were 
allowed considerable freedom open- 
ing branches and obtaining “thrift” 
accounts. 

Wendell Prout, treasurer the 
Home Savings Bank, Boston, Mass., 
speaking the same general topic 
segregation, said that the safe- 
guards provided law Massachu- 
setts for savings deposits were based 
“wise and beneficent public 
policy.” 

Matthew Cushing, 
retary the Massachusetts Trust 
Company Association, Boston, Mass., 
discussed “To 
What Extent Does Segregation 
Time Deposits and Their Investment 
‘Legals’ Commercial Bank 
Affect Its Earnings?” said that 
any legislation requiring larger vol- 
ume savings deposits invested 
effort broaden the field legal 
increase the demand 
for “legals,” declared, without in- 
creasing the supply would make the 
yields even lower than they are now. 

Warren Shepard, vice-president 
the Worcester Bank Trust Com- 


CHICAGO 


FOREMAN-STATE 
CORPORATION 


Investment 
Foreman-State National Bank 


SAN FRANCISCO 
1604 Russ Building 


pany, Worcester, Mass., described the 
organization, operation 
making possibilities small loan 
department commercial bank. 
“Our charge per $100,” said, 
“gives gross income 11.4 per 
cent per annum which, with the in- 
surance charge deducted, yields 
sufficient amount make this depart- 
ment one the most profitable the 
bank.” 

Gould Harris, assistant professor 
accounting, New York University, 
New York City, said that the necessity 
cost accounting was probably great- 
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Wall Street 


banks than other lines busi- 
ness because the small margin 
profit per transaction. 

Richards, president the 
West Virginia Bankers Association 
and president, Bank Morgantown, 
Morgantown, Va., said that runs 
could occur when least expected and 
that the only safe policy for any 
bank was keep its assets 
liquid condition possible. de- 
scribed recent experience when the 
timely arrival armored truck 
load money helped greatly check- 
ing run. 
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IFTEEN different items 
lubrication equipment exten- 
sively used twenty-three na- 
tional industries are produced 
the Alemite Corporation 
Chicago. 
This one four Stewart- 
Warner subsidiaries manufac- 
turing widely diversified prod- 
ucts and each occupying out- 
standing position its own 
particular field. 
List also latest 


financial 
your broker. 
upon request. 


STEWART-WARNER 
CORPORATION 


1826 Diversey Pkwy., Chicago 
and subsidiaries 
Stewart-Warner-Alemite Corp’n 
of Canada, Ltd. 


The Stewart Die Casting 


The Bassick Co. 
The Alemite Corp’n. 


Condition Business 
(Continued from page 862) 


United States out job and seek- 
ing work, was generally regarded 
more unfavorable than expected. Al- 
lowance must made, however, for 
the fact that the survey was con- 
ducted January, normally one 
the least active months, and that the 
total figure merely estimate ar- 
rived taking the number un- 
employed leading cities and apply- 
ing the data obtained the country 
period industrial depression there 
movement the workers the 
smaller towns who are unemployed 
drift into the larger cities, where 
they may more likely learn 
opportunities for other work and 
meanwhile may, necessary, take ad- 
vantage the facilities for food and 
lodging supplied relief organiza- 
tions. 

The recent increases the Bureau 
Labor index employment, and 
the New York state index, are the first 
that have taken place since October, 
1929 (except for the subnormal rise 
last September). 


Reasons for Easy Money 


movement the banking fig- 

ures for the first quarter the 
year furnish little evidence recov- 
ery business, although making 
comparisons with year ago the 
lower level prices must taken 
into consideration. Commercial loans 
have been declining slightly since the 
first the year, whereas the normal 
seasonal trend upward after the 
first February until late Fall. Con- 
traction borrowing, rather than ex- 
pansion, has been the rule, dictated 
the uncertain outlook and the need 
tory view declining prices. 


-further factor the decrease these 


loans the substantial amount 
bond financing that has been under- 
written during the last three months. 
many instances, the offering circu- 
lar states that the purpose the 
new financing “to pay off bank 
loans, and for other corporate pur- 
poses.” This means that credit tem- 
porarily supplied the banks has 
been shifted the investing public. 

With the continued growth the 
use bankers’ acceptances, these 
statistics “all other e., 
other than those secured stocks 
and bonds customarily taken in- 
dicative commercial borrowing, are 
becoming less reliable. With slack 


demand for funds the part busi- 
ness, and with call loans times 
ruling only one per cent, the com- 
mercial banks with surplus reserves 


April, 


have been investing their own 
ceptances and those executed other 
now exceed holdings the 
reserve banks.for the first time since 
the Federal Reserve System was es- 
tablished and began its campaign 
build American acceptance 
market. course, some these 
acceptances represent strictly com- 
mercial transactions, the same 
financed loans customers, but 
they also include large amounts cov- 
ering the shipment goods between, 
storage goods foreign coun- 
tries and have relation United 
States trade. And considerable 
portion have arisen from the storage 
wheat and cotton the coopera- 
tive associations operating under the 
Federal Farm Board. 

Aside from these points, there 
the further objection that the classi- 
fication loans secured stocks 
and bonds limited loans that 
type, regardless whether not 
they represent securities transactions. 
Therefore, the secured loans group 
might include loans made manu- 
facturer who put collateral, and 
the unsecured loans 
loans made security companies 
without collateral. 

the other items, the most im- 
portant change that has occurred 
the holdings investments the 
reporting member banks which have 
been increasing from total 
$6,693,000,000 Dec. last and 
$7,593,000,000 March 18, $900,- 
000,000 from the end the year. 
March this item receded 
somewhat.and stood $7,576,000,000. 
Demand for collateral 
steady, contrast with the marked 
expansion that occurred last year. 
Demand and time deposits continue 
upwards. 

Statements the Federal reserve 
banks show minimum Federal 
reserve credit being extended the 
money market, discounts and ad- 
vances remaining around the low 
point $150,000,000 and bills bought 
the open market being lower than 
year ago, although holdings 
United States Government securities 
are maintained about $600,000,000. 

Interest rates generally continue 
easy, and the movement toward 
lowering interest savings de- 
posits still spreading throughout 
the country. New York City, 
where the savings banks initiated this 
movement last Fall bring rates 
point where the banks could show 
margin profit conservative- in- 
vestments, twenty the twenty-seven 
savings banks have now reduced the 
rate from 41% per cent. 
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Ways Build Bank 
Income 
(Continued from page 850) 


accepting deposits and the lending 
funds. The fundamental law 
all business profit and that law 
not violated banks the 
transaction the real business 
banking, then must obtain our de- 
posits fair price and ‘sell’ them 
for increased price and the margin 
between must sufficient pay the 
operating expense, provide for losses 
and leave fair profit for our stock- 
holders.” 

Mr. Stephens asked: what 
moral grounds can public corpora- 
tion claim privileged status 
commercial bank? Public money 
should deposited banks ex- 
actly the same terms private money 
deposited and special privilege 
any kind character should 
extended such funds. the public 
desires privileged status the way 
surety bond, let the public pay 
for the surety bond. other words, 
rank injustice the private 
customer bank for the public, 
through legislative enactments, 
force upon the banks privileged 
status for public funds, and the bank- 
ers the country should never rest 
until this privileged status removed 
and checking accounts mean exactly 
the same thing public officials 
they mean the private citizens.” 

Concerning call loans, 
Hogan, president the City Na- 
tional Bank and Trust Company, 
Oklahoma City, Okla., expressed the 
view that there had been some hazard 
connected with this form invest- 
ment during the market crash 1929. 
“The great disadvantage,” said, 
“in lending call the instability 
the rate. How can western 
banker make anything out 
per cent when pays per cent 
bank balances and per cent 
savings accounts? and when call 
rates are high build our business 
around call loans and take time de- 
posits rates based the call mar- 
ket, what happens when call rates sud- 
denly fall? when find our- 
selves high and dry the investment 
field with place sight place 
our funds rates that will earn 
what are paying our customers 
question the soundness the prin- 
ciple banks pushing their funds 
the call loan market until rates are 
low that speculative investors take 
advantage the situation and create 
boom the price stocks.” 

the subject “Essentials 
Sound Bank Investments,” 
Jacobsen, vice-president the Se- 
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Want Some 
Writing Done? 


Copy director prominent advertising 
agency, who is also a successful writer 
of short stories, business articles, pub- 
licity releases and speeches, will under- 
take, for one or two busy executives, 
personal writing of every description. 
He is well grounded in marketing, dis- 
tribution, banking, finance and eco- 
nomic principles, and is thoroughly 
familiar with many trades and in- 
dustries. Fee basis, or moderate week- 
retainer. Box AB, American Bankers 
Association Journal, 110 East 42nd St., 
New York, N. Y. 
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Bank Dignity 
with Beauty 


Bank Furnishings neces- 
sity must dignified. Athey 
Shades are recognized the 
most beautiful, yet, they re- 
tain that certain something 
that makes them especially 
fitting for use the largest 
financial institutions. 


Banks Chicago alone are 
Athey Shaded. Yes—they cost 
more than ordinary shades, 
but they look every cent 
the additional outlay. 
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curity National Bank, Sioux City, 
Iowa, had this about bonds: 
“The wise banker. will have bonds 
maturing each month, the proceeds 
reinvested when paid used 
take care declining deposits, sea- 
sonal local demands, replenishing 
reserves may needed. 
ence has shown the advisability 
liquidating the bond account 
maturity instead depending upon 
the erratic market for sale prior 
maturity. Thus the yield maturity 
determined the time the bond 
purchased and, the bond being 
sound investment, not affected 
market fluctuations. Well 
bankers agree that per cent the 
bond account should mature within 
five years, the remaining per cent 
may invested longer maturities 
with higher yield. The short time 
securities constitute continuous re- 
volving fund and serve secondary 
reserve.” 


Watch Depreciation 


and 

Conservation 
was the composite subject discussed 
its manifold aspects Fred 
Dunn, vice-president the First Na- 
tional Bank, Tulsa, Okla. state- 
ment net profit,” declared, 
made accurately until depreciation 
accounted for. you have not 
sufficiently provided for depreciation 
fixing your selling price bank 
service, then you are effect losing 
part your investment building, 
furniture and fixtures, each time you 
make loan, cash check admin- 
ister estate. the other hand, 
excessive rate has been applied, 
you are then penalizing your own 
competitive situation over-pricing 
your services.” 

Kahn, president the Union 
Trust Company, Little Rock, Ark., 
discussed bank management and the 
responsibility directors. ve- 
locity and restlessness the dollar 
are increasing,” said. wants 
does not rest comfortably 
long the bank heretofore. The 
bank has come not much 
very much like the telephone ex- 
change. Just messages buzz 
over the wire, get their hookup and 
are propelled out into other directions, 
dollars flow into the bank, just 
quickly get their hookup and move 
out into other transactions. the 
bank, which can longer count 
interest from placid, permanent dol- 
lars sustain its earnings, must 
duplicate the telephone company’s 
basis collecting toll from the 
passing dollar.” 
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Japan’s Silk Farm 
Problem 


(Continued from page 830) 


IT’S YOUR RENTAL PROBLEM 
YOU LOAN THE MONEY 


ment, and has been under the direct 
control the Ministry Agricul- 
ture and Forestry, the administration 
being the Section Sericulture you gamble the rental outcome large building 


the most complete organization the for the development the income success the structures 
world for research work all the 
various branches the silk industry. you finance? 

Six branch stations are maintained, 


distributed over the area raw silk Have your Loan Department write for our booklet “The Last 
production. addition there are 
forty local sericultural experiment 
stations which belong the prefec- 
tural governments, their work being 
confined local conditions and local CARLTON SCHULTZ, INC. 
problems breeding and reeling. 
Then there are three sericultural col- 
leges for the education the young 
the silk industry, the institutions 
being under the control the gov- 
ernment. The colleges are located 
Tokyo, Kyoto, and Uenda. Seri- 
cultural schools middle grade are 
part the public educational system 


ducted all over the country. 
Yokohama Exchange Yet few months and summer’s heat will make effective working dif- 
machinery used the expor- ficult. these lean ambition, energy, and the will-to-work should 


tation silk complicated and conserved and used efficiently. 


the silk exchange. The Yokohama How? applying Nature’s cooling means, gentle, increased agita- 


the tion the air which both pleasing and healthful, and the continu- 
ous diffusion fresh air drawn from cool source. 


80%,” which describes this service. 


Building Consultants and Management Engineers 


Executive Offices: Schofield Building, Cleveland, Ohio 


similar organizations the world. 


was established 1894, and was Gerdes Ventilating Systems are the necessary means. Swiveled outlets 
the only great silk exchange the can turned downward when greater coolness desired. The method 
world until 1928, when the New York simple, practical, economical and based physiological needs. 
National Silk Exchange was opened 

September. second Japanese Atmospheric results guaranteed. Installations can anywhere. 
exchange was opened Kobe De- Booklet and references request. Estimates submitted without 
cember, 1928. The obligation. 

change has capital 6,500,000 yen, 

all paid up. The old buildings the THEODORE GERDES, 

the Registered Professional Engineer Contractor 

earthquake new struc- 

were erected cost 105-107 Bank St., New York 


nearly $500,000. 

The Silk Exchange held respon- 
sible for all losses caused cus- 
tomers through non-fulfillment 
contract the part the members 
the exchange. this account the 
exchange takes guarantee money 
the sum 40,000 yen from each 
member, and the members are obli- 
gated deposit margins and fees for 
all transactions. Transactions take 
place every business day 9.20 and 
11.20 o’clock the forenoon, and 
and 2.20 the afternoon, except 
Saturdays, when only morning ses- 
Sions are held. Six months’ time 
the longest term allowed the pres- 
ent law for delivery. 

Measures safety have been taken 
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Complete Banking Service 


The Midland Bank offers exceptional facilities 
for the transaction banking business every 
description. has offices the Liners 
and with affiliated banks operates over 2550 
branches Great Britain and Northern Ireland. 


The offices Poultry and 196 Piccadilly are 
specially equipped for the use American visitors. 
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NATIONAL BANK 
Los ANGELES 


Fully equipped every kind 
with branches communi- 
ties, extending from Fresno and 
San Luis Obispo Imperial 
Valley. 


Chas. m. Higgins & Co., inc., 271 Ninth St., B’klyn, N. Y. 


Makers of Higgins’ American Drawing Inks, 
Writing Inks and Adhesives for Half a Century. 


both the government 
reelers and wholesalers. The Im- 
perial Government, 1928, enacted 
law which banks that advance 
loans silk dealers shall times 
emergency recompensed for their 
losses the amount 30,000,000 yen 
any period five years. The 
reelers and wholesalers have organ- 
ized the Silk Yarn Associ- 
ation for the purpose protecting 
themselves against emergencies the 
market. 


Agents Called 


part the financial setup 
the silk industry Japan, 
medium known “Tonya,” special 


When banker has valued cus- 
tomers leaving for Southern Cal- 
ifornia, will them favor 
giving them letters introduction 
Security-First National Bank. 


U. S. HEADQUARTERS 

imported Arms, Ammunition 

Mauser -Luger- Merkel Bros. -Mannlicher,- Webley - Scott, etc. 
Fall line American Arms Ammunition 

te Col. Wheien’s ica 


Inc. NEW 
509 Fifth Avenue (at 42nd 


commission merchants raw 
has been established Yokohama and 
Kobe. These men institutions 
carry their business commis- 
sion basis, selling exporters and 
collecting their fees from the reelers 
when the transactions have been com- 
pleted. Acting times sort 
banker, the “Tonya” frequently ad- 
vance credit reelers and times 
handle the financial end 
this way the relation between the 
reelers and their agents the port 
export becomes very intimate. 

Japan traces the history Seri- 
culture period about 2000 years 
ago, when the silkworm 
have been imported 
known have been reared China 
long 5000 years ago. But the 
silk industry has been developed since 
1859, when Italian arrived 
Yokohama and bought small ship- 
ment silk for export his native 
land. the time cotton was the 
principal textile, and the raw mate- 
rial was being—and still being— 
imported. Before 
Japan the cotton plant, the 
sixteenth century, hemp was used for 
the clothing most the people. 
Hemp could produced almost 
every section the country, and was 
usually woven into cloth 
farmers subsidiary occupation— 
the foundation the silk industry. 

Though raw silk almost the only 
raw material for manufacturing pro- 
duced Japan, has not served 
the basis for manufacturing indus- 
try major importance. Japan has 
made slight progress silk weaving, 
and only slight progress. There has 
been large development 
weaving, and cotton has im- 
ported the raw state. Naturally, 
the question arises, why? 

The silk industry the United 
States, with its protective tariff, 
probably the most serious obstacle 
that stands the way the develop- 
ment immense silk weaving in- 
dustry Japan. The obvious mar- 
ket for such industry, both because 
proximity and purchasing power, 
would the United States, but 
market that effectively closed. 
The Japanese manufacturer has 
little incentive perfect more eco- 
nomical methods production and 
carry the heavy burden financing 
great mills, for knows that his 
costs would lowered the American 
tariff would raised meet the new 
competition. Hence the Japanese 
persist selling raw silk the best 
market the world. 

Silk manufacturing difficult in- 
dustry for the newcomer, especially 
the product produced for 
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export markets. Silk cloth lux- 
ury product and the demand for 
elastic and stimulated 
through innovations design and 
style. And, the United States, the 
silk industry has been able hold 
the tariff wall high needed 
control the competition any 
foreign country. 

The first prohibitive measure en- 
acted connection with the regula- 
tion foreign trade may traced 
back the early part the thir- 
teenth century. the fifteenth cen- 
tury Venice and England began 
resort prohibitions, the latter for- 
bidding, 1445, the importation 
silks. The prohibition policy reached 
its highest expression the Conti- 
nental blockade decreed Napoleon 
the First, 1806. Under the pres- 
ent tariff law, the duty silk manu- 
factures amounts per cent 
certain classes goods. 
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Representative for the United States 
and Canada the 
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Lacks Domestic Market 


XTERNALLY, Japan 
capped the post-war 
problems tariffs and markets that 
oppress every exporting country 
which does not possess the comfort- 
ing domestic market that gives 
solid foundation for American 
prosperity. Internally, from time im- 
memorial, Japan has been tormented 


MERCILE// 


the years between 1690 and 1840 
there were twenty-two famines WATCHING YOUR BANK 


Japan, which least eleven were waiting for that opportune moment which en- 
very destructive human life. ables them rob and kill. 


Will these bandits—the wolves the under- 
most devastating occurring Sep- world—find bank What 
tember, 1928. The fire which fol- 
lowed destroyed 219,000 houses and 

Guard your patrons and yourself with Federal 


other structures, and left victims 
its wake the number 1,484,000, Gas Protection. the counter-surprise that 
means defeat for the “wolves”! 


per cent the total population 

Tokyo. the extent damage TWENTY-FIVE PERCENT REDUCTION 
done, comparison can made with HOLDUP INSURANCE PREMIUMS 
GUARANTEED BANKERS USING 


the great San Francisco earthquake 
and fire 1906. Five times the FEDER 


damage done San Francisco was 
Write for Full Information, Dept. ABA-4 


done Tokyo. But the population 
the Empire only one-half that 
FEDERAL LABORATORIES, Inc. 
185 Forty-First Street Pittsburgh, Pa. 


the United States. 

Never the history the world 
were banks and banking facilities 
tried the extent that Japanese 
banks were tried the days and 
years following the Tokyo disaster. 
And never did financial institutions 
ernment that quickly rose the more than 710,000,000 yen tion human life and material re- 
emergency. Seven years untiring 000,000). And Tokyo was originally sources, and the purpose serve 
effort have borne fruit fortress! nobly emergency the part 
Tokyo, and sort resurrection The courage the Japanese people the bankers the Empire, have 
Japan. The total cost the re- repairing and rebuilding their for- commanded the admiration every- 
construction work estimated tunes the face such devasta- one who knows the facts. 
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recent survey six thousand banks from 
coast coast shows the American Bankers 
Association Journal First bank officers’ 


Flattering testimony the steadily growing 
the constant increase references its edi- 
torial content which are found other pub- 
lications national standing. 


Looking You 


your advertising giv- 
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Banking functions are now only 
part banker’s business life. 
finance. And there stay. 


You, yourself, know this 
true. Your own bank associates, 
and probably you, yourself, are 
officers dirctors the organi- 
zations some your bank’s 
customers. And, increasingly 
since the depression, this trend 
bankers into business has gained 
momentum, strength, force. 


short, the banker man 
reckoned with almost every 
When writing advertisers please mention the American Bankers Association Journal 


major business decision. 
matter what you make sell, 
matter what direction your 
interest lies, some banker 
the picture. True, your adver- 
tising reaching him through 
newspapers and magazines; but 
does not also reach him 
banker, through his own official 
publication, you are missing 
great opportunity make your 
advertising appropriation work 


harder than ever before. 


50,000 the country’s major 
businesses are officered and con- 
trolled bankers. These key- 
men, group, can in- 
fluenced only through the 
Bankers Association Jour- 
nal. read each and every 
month. matter what you sell, 
matter where you sell it, the 
banker your picture. Just 
you are reading this page, 
will read yours. Shall send 
you rate card? 
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Diebold Safe Lock Company 
Ernst & Ernst 
Federal Laboratories, Inc 
Fidelity Deposit Co. Md.... 
First National Bank 
First Wisconsin National Bank.. 
Foreman State Corporation 
G. & G. Atlas Systems 
General Motors Acceptance Corp 
General Utility Securities, Inc 
Gerdes, M. E., Theodore R. N 
Gilbert Paper Company 
Guaranty Trust Co. of New York 
Guardian Detroit Union Group 
Halsey, Stuart & Co., Inc 
Hanchett Bond Company 
Hartford Fire Insurance Co 
Higgins Co., Inc., Chas, 
Household Finance Corp 
Indiana Limestone Company 
International Harvester Co. America. 839 
Lamson Company 847 
Marchant Calculating Machine Co.. 
Marine Midland Group, 
Mellon National Bank 
Midland Bank, Ltd 
Moody’s Investors Service 
National Electric Power Co 
New York Trust Co 


Padua Hold-Up Alarm Corp 

Philadelphia Business Progress Ass'n... 

Philadelphia National Bank 

Postal Telegraph 

Pyrene Manufacturing 

Remington Rand Business Service, Inc., 

856 and 4th Cover 

St. Louis Bank Bldg. & Equip. Co 860 

Sargent Greenleaf, Inc 

Scovell 

Security-First National Bank Los 
Angeles 

Standard Statistics 


Association Activities 
(Continued from page 854) 


June 22-26 Cruise, Detroit 
Toronto 
June 24-26 Huron 


June 25-26 


South Dakota 
West Virginia 
White Sulphur Springs 
Connecticut—Eastern 
Point, New London 
Sept. Delaware Rehoboth 
Sept. 4-5 Wyoming Cheyenne 
AMERICAN BANKERS ASSOCIATION 
MEETINGS 
April Council, 
Augusta, Ga. 
June 8-12 American Institute 
Banking, Pittsburgh, Pa. 
5-8 Convention, 
City, 


REGIONAL CONFERENCES 
April17-18 Fourth Southern Trust, 
Charleston, 


June 26-27 


Oct. 
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OUR OFFERING LIST WILL MAILED REGULARLY UPON REQUEST 


enjoy the protective background highly liquid assets, with 

credit factors widely diversified region and enterprise. Long 

regarded national standard for short term investment, they 

have been purchased individuals, institutions and 
thousands banks the country over. 


available convenient maturities and 
denominations current discount rates 


GENERAL 
CORPORATION 


OFFICES IN 


PRINCIPAL 


CITIES 


Executive Office BROADWAY 57TH STREET New York City 


SURPLUS AND UNDIVIDED PROFITS 


YEO ROTARY 


SERVICE 


May 11-12 


Oct. 21-23 


When You Install 


Yeo Rotary Night 
Depository 
offer 24-hour deposit 
service with Service 
Record. 


Let explain why 
The Bank Vault Inspection 


South 18th Street 
PHILADELPHIA 


THE ORICINAL 


Mid-West Savings, 
South Bend, Ind. 
Pacific and Rocky Mt. 
States Trust, 
San Francisco, Cal. 


OVER $80,000,000 


Municipal 
Bonds 


Yielding 4.50% 


Circulars request 


Bond 


NEW YORK DETROIT 
PHILADELPHIA ST. LOUIS 


al 


OTHER ASSOCIATIONS 
April Reserve City Bankers,, 
Richmond, Va. 


National Associa- 
tion Mutual 
Savings Banks, Wash., 


May 20-22 
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WHAT YOU THINK? 


Being more less personal talk between the and the READER 


Reducing Interest 


you are paying too much interest 

take your courage your hand and 
reduce the rate. 

Many things have happened the 
last two years help people under- 
stand the reason why there should 
less interest deposits. 

Get all the bankers your commun- 
ity together you can and agree 
equitable rate. 

agreement impossible then 
perhaps may wise that you the 
first get out unsatisfactory, 
illogical condition. 

you fear that your competitor 
will get some your customers be- 
cause you reduce the rate, let him have 
them; whatever else happens the de- 
parture unprofitable business should 
ease your burdens. 


Anybody’s Business 


correspondent writes: 


HAVE read good many articles 

your valued magazine, but 
have never read stronger nor more 
opportune article than one your 
March number entitled: “Is This Any- 
body’s Business?” have read and re- 
read and reply your last para- 
graph: 


the people the United 
States still stand and see the 
played the end Russia, and wake 
only when the main scene shifted 
our own villages and towns?’ 
most emphatically say—No! They 
should not. 

trust every bank man and woman 
the United States will read your 
article and may every business man 
the States get copy, also, hope 
may your good pleasure print 
pamphlet form and scatter 
every State the Union. true 
the newspapers carry Soviet stories 
daily which all read. laugh 
off? Well, who knows but what our 
present unrest caused Sovietism 
and Communism? 


was glad read your article, 
may you have more them and even 
stronger ones. 

“Again reply your title, ‘Is 
This Anybody’s Business?’ let’s wake 
America and make somebody’s 
business.” 


“Outhink Your 


ARLY February,” writes 

banker the East, “one our 
Directors outlined thought similar 
that your article about Russia 
the March issue. new form 
war; clash opposite belief the 
best form government for the com- 
mon good. Our Director’s idea, 
related the immediate future and 
our own affairs, was that wheat would 
fall price and sell low make 
living for large part our farm- 
ing citizens and would almost 
impossible expect they could adjust 
condition low price brought 
about Russian competition. Cer- 
tainly competitor raises wheat 
with conscripted labor, can figure 
almost zero cost and undersell any- 
one. Lack purchasing power the 
farmers will certainly brake 
the return better times our 
country. 

“Russia eventually will cease 
dump her products silly prices. 
Some markets will closed against 
her defensive measure, and her own 
people will some day, natural proc- 
esses human nature, demand bet- 
ter scale living. The Russian 
farmer will not all his life rais- 
ing bumper crops and live starva- 
tion diet while harvest shipped 
out the country. Hunger basic 
and primitive emotion that has many 
times history swept away govern- 

“In war with guns you have 
outshoot the opposition and make him 
quit, outshoots you and you have 
conflict opinions, you have out- 
think your opponent take licking. 
Since are the leading exponent 
the high scale living for the ordi- 
nary citizens free republic, the 
world will shortly asking how 
prove this test.” 
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Calls for Armistice 


BANKER correspondent who sees 

many evils the competition 

one bank with another suggests 
the calling armistice. 

“Let us,” writes, “stop fighting 
each other and band against our com- 
mon enemy, the stock salesman, the 
promotion schemer, the robber, not 
the one with gun, but the one that 
gets your deposits, the one that gets 
your profits. 

“Let consistent and whole- 
some our advertising. Let en- 
courage people deposit their money. 
Let show them that any well man- 
aged bank safe bank. 

“Let show them that the only 
method which bank can main- 
tained community for the 
people give their 
support; that the financial picture 
any community directly reflected 
their local bank statement, not the 
one 100 miles away. 

soon can see our business 
that light, will have such 
hazards the banking business 
whispering campaigns, rumors and 
slanderous talk. will restore public 
confidence banks and without 
doubt contribute materially the re- 
turn normalcy our country.” 


Inquiries from Abroad 


have previously told you 

about inquiries received 
result our advertising the Ameri- 
can Bankers Association Journal, 
from Vienna and Bogota,” writes 
Doolittle, advertising manager the 
Fidelity and Deposit Company 
Maryland. “Today added new 
one our collection, this one coming 
from bank Singapore.” 

Each month the JOURNAL taking 
methods and developments into 458 
banks eighty-eight foreign lands 
from Iceland and Norway the north 
New Zealand and Chile the 
south. 
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Seventy Broadway 


NEW YORK 


the address 


known the thousands bankers who 


find Central Hanover correspondent 
relationship helpful and friendly 


banking connection. 


CENTRAL HANOVER 
BANK AND TRUST COMPANY 
NEW YORK 


Representatives in London, Paris, Berlin and Buenos Aires 


SECURITIES FOR SALE 


CAPITAL, SURPLUS AND UNDIVIDED PROFITS 
OVER 108 MILLION DOLLARS 


passed through raging fire 
yet this ledgers 


unharmed 


INE O’CLOCK 

cent morning the First 
National Bank Connersville, 
Indiana. Business usual! An- 
other routine day began. 

hour later wisp smoke 
seeped from the basement. 
alarm sounded. Employees fled, 
stopping only rush funds and securities the 
vaults. Four Safe-Ledger Trays, housing customers’ 
accounts, very quickly closed. 

Afternoon found only the wails the bank build- 
ing remaining. Yet buried under tons debris three 
the Safe-Ledger Trays were still intact, their pre- 
cious contents unharmed. huge iron safe, falling 
from the floor above, had crashed onto the fourth 
Safe-Ledger Tray. But its contents were not destroyed 
only slightly water soaked. Despite roaring flames, 
searing heat, dense smoke, falling walls and tons 

water, this bank’s ledgers were ready for business the 
next day when temporary quarters were opened. 


Fire plays favorites. Any day 
night, your bank may its 
victim. hour protection nec- 
essary. Safe-Ledger Trays provide 
it. They are made for all standard 
ledger sheet sizes and sitting 
standing height. They have all the 
convenience uninsulated ledger 
trays... plus certified ability pass thru severe fire 
without damage their contents. 

Every day’s delay placing Safe-Ledger Trays 
your bank gamble with Call the Remington 
Rand man Let him plan protection for your 
ledgers before too late. phone call post 
card will bring him your desk without obligation. 


Bank Department 


Remington Rand 


BUSINESS SERVICE 


BUFFALO, NEW YORK 


Sales offices all principal cities 
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